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MINUTES OF A WORKSHOP  
OF THE BOARD OF EDUCATION​

LAKE FOREST COMMUNITY HIGH SCHOOL DISTRICT 115 
MARCH 8, 2022 

 
Call to Order and Roll Call 
A Regular Meeting of the Board of Education of Lake Forest Community High School District 115, 
County of Lake, State of Illinois, was held on Tuesday, March 8, 2022, and called to order at 4:32 p.m. 
by Ms. Zinser.  
 
Present:​ ​ John Noble, Member​ ​ ​ Jenny Zinser, Board President​ 
​ ​ Sally Davis, Vice President​​ ​ David Burns, Member​​  
​ ​ Dewey Winebrenner, Secretary​ ​ John Venson, Member​ ​  
​ ​ Marcus Schabacker, Member (4:34 p.m. arrival)​​ ​  
 
Absent:​ ​ None 
   ​ ​ ​  ​       
Administration Present:​  
​ ​ Matthew Montgomery, Superintendent 
​ ​ Rebecca Jenkins, Deputy Superintendent 
​ ​ Jennifer Hermes, Chief Operating Officer/CSBO 
​ ​ Melissa Oakley, Chief Communications Officer 
​ ​ Erin Lenart, LFHS Principal  
​ ​  
Also Present:    ​ Tiana Adams, Board Clerk 
 
Guests Present:​ None 
​ ​  
Public Participation: None 
 
Adjourn to Executive Session: 
Motion:  Dr. Venson moved, seconded by Mr. Burns that the Board of Education of Lake Forest 
Community High School District 115, Lake Forest, Illinois, adjourn to Executive Session at 4:33 p.m. to 
discuss matters related to the appointment, employment, compensation, performance, or dismissal 
of specific employees of the public body, or legal counsel for the public body, including hearing 
testimony or a complaint lodged against an employee of the public body or against legal counsel for 
the public body to determine its validity and collective negotiating matters between the public body 
and its employees or their representatives, or deliberations concerning salary schedules for one or 
more classes of employees. 

 
Votes were taken by roll call. Votes were cast as follows: 
 
Ayes:​ ​ Noble, Burns, Davis, Zinser, Winebrenner, Venson   
Nays: 
Absent:​ Schabacker 
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​ ​ ​ ​ ​ ​ ​ ​ The motion carried unanimously.​
​  
Adjourn Executive Session: 
Motion:  Dr. Venson moved, seconded by Mr. Burns that the Board of Education of Lake Forest 
Community High School District 115, Lake Forest Illinois, adjourn Executive Session at 5:49 p.m. 
 
Votes were taken by roll call. Votes were cast as follows: 
 
Ayes:​ ​ Winebrenner, Venson, Noble, Burns, Schabacker, Davis, Zinser 
Nays: 
Absent:​  
​ ​ ​ ​ ​ ​ ​ ​ The motion carried unanimously. 
 
Re-Open Meeting: 
Ms. Zinser called back to order the workshop of the Lake Forest Community High School District 115, 
Lake Forest, Illinois at 5:50 p.m. 
 
Board members present at roll call were: 

Jenny Zinser, Board President​ ​ ​ John Noble, Member 
David Burns, Member​ ​ ​ ​ Sally Davis, Vice President 
Marcus Schabacker, Member​ ​ ​ Dewey Winebrenner, Secretary 
John Venson, Member 

​  
Absent:​ None 
​ ​ ​ ​ ​  
Administration Present:​  
​ ​ Matthew Montgomery, Superintendent 
​ ​ Rebecca Jenkins, Deputy Superintendent 
​ ​ Jennifer Hermes, Chief Operating Officer/CSBO 
​ ​ Melissa Oakley, Chief Communications Officer 
​ ​ Erin Lenart, LFHS Principal  
​ ​  
Also Present:    ​ Tiana Adams, Board Clerk 
 
One Lake Forest Community High School  
Dr. Lenart provided background on the One Lake Forest High School statement.  
 
Discussion was had about the purpose of the statement and how administration should move 
forward. The board would like to make a policy about the statement in the future. Dr. Lenart would 
return to the Education Committee to discuss next steps and develop an action plan for implementing 
the statement.  
 
Board Report Structure  
Discussion had on the prior presentation given by Dr. Schabacker and Mr. Burns on the structure of 
board reports.  
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Board would like to know how to collaborate moving forward. Cabinet would provide a draft to the 
board at the next meeting.  
 
Adjournment: 
A motion was made by Dr. Venson, seconded by Dr. Schabacker, to adjourn the meeting. 
 

On Voice Vote, motion carried.  
 
Ms. Zinser declared the workshop adjourned at 6:19 p.m. 
​  
​ ​ ​      
 ___________________________________​​ ____________________________________                                 
Jenny Zinser, President                Date​​ ​ Dewey Winebrenner, Secretary  ​     Date 
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