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Harbor City Interna.\tlonal School _gr\a_\‘-
Board of Directors A/ 5

Agenda

7:00 pm Thursday, April 25, 2024 in room 417 of HCIS

HELPFUL LINKS FOR BOARD MEMBERS AND GUESTS

Board of Dir rs websi
New Member Orientation D men
EYI of serving on a charter school r

Open Meeting (2 minutes)

Roll Call - Attendees:

Student Representatives:

Read Mission Statement: Harbor City International School is a college preparatory, public high school. We are a small
community whose mission is to nurture a sense of belonging, insist upon academic excellence, and graduate global
citizens who eagerly pursue knowledge and enrich their communities.

Communication from guests (limit 5 minutes per guest)

Consider additions to the agenda.

VOTE to approve the agenda.

Declaration of any conflicts of interest.

Board Business (20 minutes)

VOTE to approve 2024-2025 school calendar
VOTE to approve_the minutes of the closed meeting

Next month we will elect new officers. Please consider taking an officer position especially if you have been on the board
for several months or more.

O  Chair/president

O Vice Chair

O  Secretary

O Treasurer
Board Orientation Training May 1 and May 15 at 4:30 in room 417. All are welcome. Starting in May, the board
will be composed of mostly new members and two officers and three committee chairs will need to be
appointed. | have made hard copy folders for each member.

Discussion (20 minutes)
VOTE to approve new hires: Stephanie Williams, Lee Matson
Mission Drafts

Treasurer’s Report (10 _minutes)

Minutes

February Finance Documents
Finance Committee Folder

Consent Agenda
VOTE to approve for February:

m operating receipts

m checks

m payroll transactions
m  Misc. disbursements


https://sites.google.com/a/harborcityschool.org/hcis-school-board/
https://drive.google.com/drive/folders/1MA1OjBHnZVdrxjnakFFSzCplmhZ2CsdS?usp=sharing
https://docs.google.com/presentation/d/1EsdR5MFEH7OBLFnIccrD6sS_ttxwTUKbXZRtdvaaEGc/edit#slide=id.g8342c5cc79_0_6
https://www.pta.org/docs/default-source/files/training/course-tools/president/english/roberts-rules-of-order-basics
https://drive.google.com/drive/folders/12Bwz_ZRj7LjFDV0gxBbqcDQjm6ClZkvM?usp=sharing
https://docs.google.com/document/d/1UnhpUFjOfa2DoE3HNbd7NTpUav0OYLVAx6-juYGmX40/edit
https://docs.google.com/document/d/1_3rjDzzUX2916m4V4tYFOd2J5iGyxxr_KzIppPsu02E/edit
https://docs.google.com/document/d/1zDumoMLerdp7CyJW8t34YASsoY-sLSH8fOe_EmLtXUI/edit#heading=h.ygd95issdsu9
https://docs.google.com/document/d/1epLGCa1pYpRxic-TsRL3M073RZiY2Ybs6OevCVtVvmU/edit
https://docs.google.com/document/d/1j3zWX5Dg5csdPfk3eiKWdqxlZK66pFL3z-8Hvka0YkU/edit?usp=sharing
https://docs.google.com/document/d/1hxG5bSTeDF4HltvMMtNM7npJ7z1rjMXdg2wiYWfRRiI/edit#heading=h.ygd95issdsu9
https://docs.google.com/document/d/1PdyARF-h2GrQENSWPGKeWlqTr0evdb87_uT4UMyoluo/edit?usp=sharing
https://docs.google.com/document/d/18_rTjKyhVdVOET9aii9MBPt_Q9v1kFxWUV8DDg7Defc/edit?usp=sharing
https://drive.google.com/drive/folders/1pQ7ddvkud2Oxu_cEtS1lw9ofhXJlx8nL?usp=drive_link
https://drive.google.com/drive/folders/1GSlw1F4S4ZRB_5g1zjgkPtTKCSvgbTlO?usp=sharing

e ADM Report

Regular Finance Committee Meetings: 4:30 p.m. on the 2nd Thursday of each month in Room 416. Next regular meeting is May 9th.

The Finance Committee occasionally holds an extra monthly meeting for the purpose of crafting policy proposals, letters, etc. needed
for our various projects. Our next working meeting is TBD.

Secretary’s Report -- (2 minutes)
e Executive Committee Report (ExComm minutes)

e VOTE to approve March _minutes

Mncharterboard.com is available to us. Your username is your email address and the password is “password.” There are short
presentations about all things having to do with charter school boards. This site now has the three required training areas for
new board members which you can do online and for FREE! New members: Don’t start your training until after you are sworn
in. It doesn’t count if you are not a current board member. Reminder: There are three board training areas: governance, finance
and employment. The first has to be done within 6 months of membership, and they all have to be completed in the first year of
your term. Here is our roster which includes completed training. Please submit all certifications to Liz Holte Link to MACS training

opportunities.

School Operations (20 minutes)
e Directors’ Report

Student Report (10 minutes)

® Report

Committee Reports (15 minutes) Committee Roster
Board Development/Nominating Committee -- Liz H.

o Minutes

o  Regular Meetings: As needed. Check the Board calendar.
Director Review Committee

o Minutes

o  Regular Meetings as needed. Check the Board calendar.
District Academics Advisory Committee -- Shelby R.

o Minutes

o  Regular meeting:. 3rd Tuesday of the month at 3:40
Strategic Planning Committee -- Sarah L.

o Minutes

o Student Experience Survey Report 2023-2024
o Regular SPC Meetings: The first Thursday of the month, 3:30 in room 417.

Equity, Inclusion and Antiracism Committee -- Terrance - did not meet - needs members
® Minutes
® Regular meetings: Second Tuesday of the month at 3:30 in room 310.

Board Policy Review (5 minutes ) (Policy review Calendar)

Board Policies: Do the following Board Policies say what we want them to say and are we in compliance?
Consent Agenda
VOTE

e D Director’s Annual Results

e G Costof Governance

e D.Fi ial Activit]

Bylaws Review (1 minutes) (Link to HCIS Bylaws) Do the following bylaws say what we want them to say and are we in
compliance?
® |V. Board of Directors



https://drive.google.com/file/d/1ygRsZ5BG5NDQaBE5YEF0oCQpj4qQwiaJ/view?usp=drive_link
https://docs.google.com/document/d/1d-JACm_AmMAZAh_e7JpEFsxEgpCBEpWcRQI3mJ5ikcY/edit?usp=sharing
https://docs.google.com/document/d/1p8aGcyQlcozn1ML1OXt-ViiNJkBLNw8akbIht3IBkT4/edit
http://mncharterboard.com/
https://docs.google.com/document/d/1oLMwGdsszBuG0OGjjc2JqeOrPVfZS5HFqDxv_6pwFHU/edit
http://www.mncharterschools.org/search/?strSearchText=board+training
http://www.mncharterschools.org/search/?strSearchText=board+training
https://docs.google.com/document/d/1El4AMgvwl2Lx-mAi-tN3H8SWimFeJDl9iPJb1dIX1nQ/edit#heading=h.p3wglim2xbs7
https://docs.google.com/document/d/1RlO7_tnjbHxAvVPXq2-T_nrwqsnyK7ch7cHWzzU8imU/edit
https://docs.google.com/spreadsheets/d/1vbox6LyUhndtF_cJULOkSs3g640mEvAwMt6KKcu3DLA/edit?usp=sharing
https://docs.google.com/document/d/10qfJJQ0lwXuEdrdV1Rpptx0_h3MKA7In-yZb3va0AHk/edit?usp=sharing
https://docs.google.com/document/d/1HeVuPDo64ZrIjkVcdk_FS4Wi8-4Q0FgVy-kOFLubRHQ/edit?usp=sharing
https://docs.google.com/document/d/18YTKCjYw8vhbQn73czxW0Dybi9ZSHgFGgvf27fqfpbQ/edit
https://docs.google.com/document/d/1ALYGcq5i8xijtC7Ggqa_nuffIkd1dHiBAN-B1VncfiY/edit?usp=sharing
https://docs.google.com/document/d/1x-L16zCd1qFfvPFX105Lerqvt5I7EdcYdpTytMmlDz4/edit
https://docs.google.com/document/d/1eFmTdFCBNvlWIesUUbJ8Jr0WzSfVDkKFrJQE9Liua0E/edit
https://docs.google.com/document/d/1bzVzo485AUiJ56oxfB30_Qi0WJaK_Nv2_5QecMNtEzg/edit?usp=sharing
https://drive.google.com/open?id=150mvgYaaIZm9eq8VxL3d4tb3SMjYhk5O
https://docs.google.com/document/d/196FRA9Lqe57d78PqsnQqsfVnZadWRcrlm5ZTgU36lM0/edit#heading=h.x0iuelatg9mo
https://drive.google.com/open?id=1ekZs8IJ8j4pKKT4tSsxG2X0eBm1PjEWeSJEBOhflQvY
https://drive.google.com/open?id=1Nf_Y7THIqW-bBAV3EMWkLNbRLMZ_1RdLkEWeSg_CX7E
https://docs.google.com/document/d/1tsTaBWoV6L1zh1aoV57xYxd4I6zk3wdFg9i93pciiYM/edit

Operational Policy Review: (10 minutes) (Link to Operational Policies) Do the following say what we want them to say and are
we in compliance?

VOTE
e 7.3.1: Electronic Transfer of Funds
o Eeltedla] Do

VOTE Policy regarding dropping and switching classes

Annual Review of operational policies (5 Minutes)
We don’t have to vote on these policies, but please review them and determine if they say what we want them to say and that we
are in compliance.
o 2.2:P M Traini
4.6.6 & 5.5.9: Weapons
5.5.6 Allergies

O 0O 0O O O O ©°

Review: (2 minutes)
e Summary of Actions Taken
e Board Reflection: How did we do? What went well? What could we do better next time?

VOTE to adjourn

Preview of May 16 Meeting:
March Financials
Seat new members
Sign conflict of interest statements
Elect new board officers
e Board Policies To vote on:
5 ) o . . .
o EEWNMMM&“ EC . Benefi

e Operational Policies that must be revisited: NONE

Operational Policies to Review:
e 2.4 Prohibi ‘' ¢
4.1.1: EEEO
4.3.1: Emplovyee Benefits
4.3.2: Salary & Wage Compensation
5.3.4: Transfer of Educational Records
5.4.2: Bullying & Cyber Bullying
5.4.3: Hazing Prohibition Policy
5.8.1: Cyberbullying
7.3.4 Student fee requirements and prohibition

Bylaws to review: V. Officers and employees



https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://drive.google.com/open?id=1oi2i7hSK-KUj3h80TuEpM99n58cZIxZcAOcYw6FoFAg
https://docs.google.com/document/d/1IhG8kJ40QO6ZnEpCJY0gJFKeXnvYaoiV_L2px3Dwh5w/edit
https://docs.google.com/document/d/1aI9973IB2cI0tRgDOeCP7kqxxQIcIBXjJXlQ9isgeGM/edit#heading=h.8p1rt3fp0d8k
https://drive.google.com/open?id=1ajcRKESa_QqgtOgK24U5V75BbohrBD0lyjPPJO4DJDc
https://drive.google.com/open?id=1ZzdOJSKh6m6kR4UnmYJ0lcsMpAZxN9oYcIx6pJs1w-8
https://drive.google.com/open?id=1_qTNZsM-enBHGLW-ho7yKM797-ngPm_5BUuFzhsL9ag
https://drive.google.com/open?id=1QjzHL53wAOgH_rhPPLKquoVBehwtQUV4s2KhSLlmpow
https://drive.google.com/open?id=1g-xPDCVDfDxuJ4ixbU2Y9H1dvGzyjkje4zgaMS3s1jc
https://drive.google.com/open?id=1CPILwtkkwR8sR-buYhKrmVX0hh-0QvbKhtCftLOUhSg
https://drive.google.com/open?id=18OvC2Ji-UmBHaosWq77_LO9UQpznqOmlvu3dBC35qT0
https://drive.google.com/open?id=1mJom_0IXT-8mXA86fvHi55249qOsExy2p0SvjyyR7Oc
https://drive.google.com/open?id=1ZkMIttofQTz8nA874WCeQW_VIJhYVYEC9Q_YgqVCsUw
https://drive.google.com/open?id=150mvgYaaIZm9eq8VxL3d4tb3SMjYhk5O
https://drive.google.com/open?id=1VqtBqtF0cHu1IM0C_MaWRh07sjkh6zsPKjlGmYiXdmY
https://drive.google.com/open?id=1gIjDaxx1L3Q6C6byi8VesdGq0x2enV0dUS1guQgVlxw
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://drive.google.com/open?id=1xYqbc8YyzLEjqXV8hg5zlAIVSLVB7v-PbJMdvDpckyo
https://drive.google.com/open?id=1LBuzXvP1jkGIH5T9nxV_zrpH0G7AaHXKxtNTTG7dO1I
https://drive.google.com/open?id=1w1_7t_s-Zw8guPd0-fqy3oeaQyKgyQVlMcnB1nBPfoU
https://drive.google.com/open?id=1b7pUw5hhKSK9j9Fn-WlBFH3BdOEhvJWioCZwKfxUOTw
https://drive.google.com/open?id=1h2LyPbYQYpAX8gTb0ETdyMJHP1q0swh5C1pw6vib6ew
https://drive.google.com/open?id=1FEJyi17HZoc2hugws0_4bKNyRnBp0gnvGikeHUbg5BA
https://drive.google.com/open?id=1Qsvsua60uYcWzRMsJS2LHzW7QGQPGOQAZxVdwwwdIa8
https://drive.google.com/open?id=13F2Cd4mhwX06y7Cn_awIaYHjnMIxkrNZXyY6SUCPs9A
https://drive.google.com/open?id=1sZSGZTMOLHyYdL98fFa_sjstaw86dLKkr_RyEMYJLyY
https://docs.google.com/document/d/1xHjRtmyu1ZaoZrq7SDdSTEuoTOHY4xl9Pzfk4eZd5ys/edit?usp=sharing

