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How to Use This Guide 
This guide is your complete resource for creating a professional, high-converting 
website for your residential construction business. 
 

It's organized into five integrated parts that work together: 
 

Part 1: The Checklist 
A section-by-section breakdown of everything your website needs. Each section 
includes checkboxes so you can track your progress as you build. 
 

Part 2: World-Class Standards 
Scoring criteria showing what makes each section truly excellent. Each criterion 
must be met to achieve world-class status—there's no partial credit. Missing even 
one item means the section isn't world-class yet. 
 

Part 3: Perfect Examples 
Real, proven copy that scores full marks. See exactly what world-class looks like for 
every section of your website. 
 

Part 4: Terminology Guide 
Plain-English definitions of website terms. No jargon, no confusion—just clear 
explanations. 
 

Part 5: Website Copy GPT 
An AI assistant that writes your website copy for you. It asks questions, you answer 
naturally, and it produces professional copy that scores full marks. 
 

 



The Three-Step Process 
 

Step 1: Review the checklist and world-class standards for each section 
 
Step 2: Study the perfect examples to see what full marks looks like 
 
Step 3: Use the Website Copy GPT to create your own world-class content 

 

You don't need to be a marketer, designer, or copywriter. Just answer questions 
honestly about your business, and this system will help you create a website that 
builds trust and generates quality leads. 

 

Let's get started. 
 



Using the Website Copy GPT 
The Website Copy GPT is an AI assistant specifically trained to write website copy for 
residential builders. It follows the Marketing Pillars framework and ensures every 
section meets the World-Class Standards. 

 

How It Works 
•​ The GPT guides you through your website in the correct order, starting with 

your Hero section 
•​ For each section, it asks 3-5 simple questions about your business 
•​ You answer in your own words—short, honest, conversational 
•​ The GPT writes professional first-person copy that sounds like you 
•​ It scores each section and shows you exactly what's needed for full marks 
•​ You can refine sections or move on—the GPT continues automatically 

 

Access the GPT 
Link: 
https://chatgpt.com/g/g-691559569bdc81919bbf5ac3a00421f4-tpb-website-cop
y-agent 
 

Important to Know 
•​ Don't overthink your answers—clarity beats clever marketing language 
•​ If it sounds like something you'd say to a client in person, you're on the right 

track 
•​ The goal is trust and connection, not polished corporate speak 

 

By the end, you'll have complete website copy, properly structured, scored, and 
ready to use. 

 



PART 1: THE WEBSITE CHECKLIST 
This checklist covers every section your website needs, in the order visitors 
experience it. Work through each section methodically, checking off items as you 
complete them. 

 

Each section includes: 
•​ What to include (checkboxes) 
•​ Why it matters (conversion impact) 
•​ World-Class Standards (scoring criteria) 
•​ Perfect Examples (real copy that scores full marks) 

 

Remember: Full score = world-class. Missing even one criterion = not world-class 
yet. This keeps the system honest and prevents 'good enough' from sneaking 
through. 

 



Above the Fold (Hero Section) 

This is the first thing visitors see and it shapes their impression in less than a 
second. A strong hero section can increase conversions by up to 50%. It should 
clearly explain what you do, where you operate, and why visitors can trust you. 

 

Checklist 
☐  Headline clearly states what you build and where you operate 
☐  Supporting line highlights your unique value or guarantee 
☐  Prominent CTA visible on desktop and mobile (e.g., 'Get a Free Quote') 
☐  Real project photo or short video (no stock imagery) 
☐  Trust signals (Master Builder, LBP, client reviews) 

 

✓ WORLD-CLASS STANDARD (5 / 5) 

1. Clearly states what you build and where 
2. Supporting line explains why you're different or safer to choose 
3. One clear primary CTA visible on desktop and mobile 
4. Real project photo or on-site video (no stock) 
5. At least one visible trust signal (license, association, review, guarantee) 

 

World class means: A homeowner understands you in under 5 seconds 
and feels confident clicking. 
 

📝 WORLD-CLASS EXAMPLE 

Headline: We build custom homes across the Lower North Shore 
 
Supporting line: Fixed pricing. Tight site control. No surprises. 
 
CTA: Start with a build consultation 
Trust signals: 
✓ Licensed residential builder 
✓ Master Builders member 



✓ Real client reviews from completed homes 

About Us Preview (On Home Page) 

Build instant trust by showing the people behind the brand. Visitors spend over 
50% more time on pages that humanize the business with real faces and stories. 

Checklist 
☐  Add a short intro about who you are and your experience (2-3 sentences) 
☐  Include a team or founder photo to humanize the brand 
☐  Add one quick credibility highlight (years in business, family-owned, local 
builder) 
☐  CTA linking to full About Us page 
 

✓ WORLD-CLASS STANDARD (6 / 6) 

1. Clear personal introduction (who you are and what you do) 
2. Short origin story or reason the business exists 
3. Real founder or team photos 
4. Values shown through actions or decisions 
5. Concrete credibility markers (years, license, associations, awards) 
6. Clear CTA to Projects or Contact 

 

World class means: You feel like a real person, not a construction 
company. 
 

📝 WORLD-CLASS EXAMPLE 

We're a small residential building team that focuses on one thing: building 
homes we're proud to put our name on. 
 
I started the business after spending years on sites where shortcuts were normal 
and clients were kept in the dark. That never sat right with me. We run tight 



jobs, we explain what's happening, and we don't disappear once the contract's 
signed. 
We're local, we're hands-on, and most of our work comes from referrals. We've 
been building on the North Shore for 12 years—you'll see me on site most days, 
not just at the start. 
 
CTA: Learn more about us 

 

Why Choose Us (Value Proposition) 

This section helps visitors quickly understand your value and why they should 
choose you. Clearly communicating your advantages can improve engagement 
by up to 54%. 

 

Checklist 
☐  6-8 short, scannable points showing why you're different 
☐  Each point paired with icon or stat for quick recognition 
☐  Headline summarizes your promise 
☐  CTA links to About or Projects page for deeper proof 

 

✓ WORLD-CLASS STANDARD (6 / 6) 

1. 5–7 clearly defined reasons (no more, no less) 
2. Each reason is short and scannable 
3. Every point includes proof or specificity 
4. Reasons are genuinely differentiating, not generic 
5. Visual support (icons, stats, layout clarity) 
6. CTA leads to deeper proof (Projects or About) 

 

 
 



 
 
World class means: Another builder couldn't copy this without lying. 
 

📝 WORLD-CLASS EXAMPLE 

Why clients choose to build with us 
 
• We only take on 4-6 builds each year so every job gets proper attention, not 
squeezed into an overloaded schedule 
 
• Fixed-price contracts with clear scope, not vague allowances that blow out 
halfway through 
 
• The builder you meet is the builder running your site—no handoff to project 
managers who've never picked up a tool 
 
• Weekly progress updates with photos so you always know where things are at, 
not chasing us for information 
 
• Licensed, insured, and Master Builders registered with full documentation and 
transparent processes 
 
• We've worked with [Local Council] on 40+ projects—we know what they'll ask 
for before they ask 
 
CTA: See our recent projects 

Services Preview 

Show visitors what you offer at a glance. Clear service previews can increase 
click-through rates by 30-40% and reduce bounce rates by 25%. 

 

Checklist 
☐  Display 3-6 key services with brief benefit statements 
☐  Each tile links to a full service page 



☐  Use icons or photos for clarity 
 

✓ WORLD-CLASS STANDARD (5 / 5) 

1. Services are clearly defined and non-overlapping 
2. Each service explains the client benefit, not just the task 
3. Each service has its own dedicated page 
4. Visual proof or testimonials included per service 
5. One clear CTA per service 

 

World class means: Clients know exactly what to contact you for and 
what happens next. 
 

📝 WORLD-CLASS EXAMPLE 

What we do 
 
Custom Homes 
New builds designed around how you actually live, not display homes. From 
concept to handover, built to last. 
 
Major Renovations 
Structural renovations that improve flow, light, and long-term value. We handle 
the complexity so you don't have to. 
 
Extensions 
Second storeys and ground floor extensions that tie cleanly into the existing 
home. No jarring joins, no compromise on quality. 
 
Knockdown Rebuilds 
Demo, design, approvals, and build—handled as one project, not four separate 
headaches. 
 
CTA: View all services 



Projects / Portfolio Preview 

Visual proof builds trust—showing real projects can increase leads by up to 35%. 
Highlight your best work to help visitors picture their own build. 

 

Checklist 
☐  Show 3-4 of your best builds with strong visuals and captions 
☐  Each links to full portfolio, case study page, or project write-up 
☐  CTA to 'View More Projects' or 'See Our Work' 

 

✓ WORLD-CLASS STANDARD (5 / 5) 

1. Real projects only with strong visuals 
2. Each project includes location and type 
3. Challenge or constraint is explained 
4. Outcome or result is clearly stated 
5. CTA to start a similar project 

 

World class means: Homeowners can picture their own build through 
your work. 
 

📝 WORLD-CLASS EXAMPLE 

Recent builds 
 
Modern family home – Cammeray 
Four bedrooms, north-facing living, completed three weeks ahead of schedule 
 
Two-storey extension – Neutral Bay 
Added 85sqm without touching the existing foundation. Complex engineering, 
seamless result. 
 



Knockdown rebuild – Willoughby 
From DA to handover in 14 months, including council delays. On budget, zero 
variations. 
 
Architect-designed new build – Lane Cove 
Tight site, limited access, built to architect's exact spec. Client's architect said it 
was the best build they'd supervised. 
 
CTA: View more projects 

 

Reviews / Testimonials (On Home Page) 

Given that 88% of users trust online reviews as much as personal 
recommendations, social proof is a powerful tool for building trust. Incorporating 
testimonials can increase conversions by up to 34%. 

 

Checklist 
☐  Include 2-3 short reviews with client names and project types 
☐  Add star ratings or Google Review embeds if possible 
☐  CTA to 'Read More Reviews' page for full testimonials 
☐  Use headshots or project images to build authenticity 

 

✓ WORLD-CLASS STANDARD (5 / 5) 

1. Real client names and locations included 
2. Mix of short and longer testimonials 
3. Specific details mentioned (not generic praise) 
4. Reviews appear near decision points (home and contact) 
5. CTA to read more or get started 

 

 



World class means: The trust feels borrowed, not claimed. 
 

📝 WORLD-CLASS EXAMPLE 

"We were kept informed the whole way through. No surprises, no runaround, 
just clear communication and solid work. The site was shut down tight over 
Christmas—no tools, no mess, everything secure. That attention to detail ran 
through the entire job." 
— Sarah M., New build, Cammeray 
 
"The site was always tidy, the schedule was tight, and the end result matched 
what we signed up for. We've renovated before. This was the first time it felt 
organized from start to finish." 
— Daniel R., Extension, Neutral Bay 
 
"We'd heard horror stories from friends. Builders who disappeared, budgets that 
doubled, timelines that stretched for years. This was the opposite. Professional, 
transparent, and done when they said it would be done." 
— Lisa and Mark, Renovation, Mosman 
 
CTA: Read more reviews 

Contact CTA (End of Home Page) 

Strong, visible CTAs can increase lead submissions by up to 45%. Make it easy 
and reassuring for potential leads to contact you. 

 

Checklist 
☐  Clear, inviting CTA (e.g., 'Book a Consultation') 
☐  Display contact info and service areas 
☐  Thank-you or confirmation message builds trust 
☐  Contact form sends confirmation email to the customer 
☐  Form submission automatically notifies business and customer or connects to 
CRM 

 



✓ WORLD-CLASS STANDARD (6 / 6) 

1. Simple, low-friction form 
2. Works cleanly on mobile 
3. Service areas clearly listed 
4. Phone and email visible 
5. Confirmation message after submission 
6. Automatic email or CRM notification 

 

World class means: Reaching out feels easy and safe. 
 

📝 WORLD-CLASS EXAMPLE 

Let's talk about your build 
 
If you're planning a new home, renovation, or rebuild, start with a conversation. 
We'll tell you honestly if we're a good fit. 
 
Service areas: Lower North Shore and surrounding suburbs 
Phone: [Phone] 
Email: [Email] 
 
[Contact form] 
Name, Email, Phone, Project type, Suburb, Brief details 
 
You'll receive a confirmation once the form's sent, and we'll be in touch within 
one business day. 

 



PART 2: KEY PAGES 
Beyond the homepage, these dedicated pages provide the depth visitors 
need to make a decision. Each page serves a specific purpose in building trust 
and moving prospects toward contact. 

 



Full About Us Page 

An impactful 'About Us' page is crucial. As the most visited secondary page, a 
strong 'About Us' can boost credibility by up to 60% and improve lead 
conversions by 20-30%. 

 

Checklist 
☐  Clear, engaging introduction summarizing who you are 
☐  Outline mission, vision, and core values 
☐  Include real team or founder photos (authentic, not staged) 
☐  Add short company story or timeline 
☐  Include an 'Outside of Work' photo showing team personality 
☐  Display reviews/testimonials highlighting client satisfaction 
☐  Mention certifications, awards, or associations 
☐  Link to Projects or Contact page 

 

✓ WORLD-CLASS STANDARD (6 / 6) 

1. Clear personal introduction (who you are and what you do) 
2. Short origin story or reason the business exists 
3. Real founder or team photos 
4. Values shown through actions or decisions 
5. Concrete credibility markers (years, license, associations, awards) 
6. Clear CTA to Projects or Contact 

 

 
 
 
 
 
 
 
 



World class means: You feel like a real person, not a construction 
company. 
 

📝 WORLD-CLASS EXAMPLE 

About Us 
 
We're a small residential building team based on the Lower North Shore. We 
build custom homes, extensions, and renovations for clients who want the job 
done properly. 
 
I started this business after spending years working for other builders. Too often, 
I saw corners cut, clients kept in the dark, and jobs that felt rushed from day one. 
That never sat right with me. When I went out on my own, I made a few 
decisions. We'd only take on jobs we could supervise properly. Pricing would be 
clear, not padded with vague allowances. If something went wrong, we'd own it 
and fix it. That was 12 years ago. Most of our work now comes from referrals, 
which tells you how we operate. 
 
We're not the biggest builder on the North Shore, and we're not trying to be. We 
run 4-6 builds at a time. That's it. It means every job gets proper attention, every 
site gets supervised, and you're not chasing us for updates. We work with good 
designers, experienced trades, and clients who value clear communication over 
cheap quotes. 
 
Most of our clients are building their forever home or close to it. Some are 
renovating to stay in the area they love. Others are knocking down and 
rebuilding to get exactly what they want. They've usually done their research. 
They know the difference between a cheap build and a good one, and they're 
looking for a builder who'll treat their project the way we'd treat our own. 
 
We're perfectionists about the things that matter. Straight lines. Clean joins. 
Details that hold up five years later, not just at handover. We're not precious 
about the things that don't. We'll problem-solve on site, adjust when it makes 
sense, and tell you when something won't work before you waste money on it. 
 
Transparency isn't a buzzword for us. You'll get weekly updates, honest timelines, 
and straight answers about what things cost and why. If we make a mistake, we 
own it and fix it. No finger-pointing, no delays. We build to the standard we'd 
accept in our own homes. If it's not right, it doesn't stay. 



 
[Founder photo] 
 
I've been building on the North Shore for 15+ years. I still run the tools, I'm on site 
most days, and I answer the phone when clients call. The person you meet at the 
initial consult is the person running your job. No handoff to project managers 
who've never picked up a hammer. 
 
[Team photo] 
 
We work with the same electricians, plumbers, and carpenters on every job. 
Most have been with us for 5+ years. They know how we work, and they don't cut 
corners. When you hire us, you're getting a team that's built together before and 
knows what good looks like. 
 
[Casual team photo] 
 
When we're not on site, you'll find us at the local footy, out on the harbour, or 
dealing with our own renovation projects at home. We live in the area we build 
in. We see our work around the neighbourhood, and we run into clients at the 
shops. That keeps us honest. 
 
We're a licensed residential builder in NSW (License #[NUMBER]), members of 
Master Builders Association, and fully insured for public liability and contract 
works. All our work is guaranteed under the statutory warranty scheme, and we 
provide full documentation at handover. 
 
CTA: Get in touch | See our projects 

 



Process / How We Work 

Transparency in your process reduces client hesitation and increases inquiries by 
up to 35%. 

 

Checklist 
☐  Outline each stage (Consultation → Design → Build → Handover) 
☐  Include estimated timelines and client expectations 
☐  Use visuals or icons for scannability 
☐  Add testimonials or project images at key steps 
☐  CTA to 'Book a Consultation' 

 

✓ WORLD-CLASS STANDARD (5 / 5) 

1. 4–6 clearly defined stages 
2. Plain-language step names 
3. Client expectations explained 
4. High-level timelines mentioned 
5. CTA to begin the process 

 

World class means: Uncertainty is removed before the first call. 
 

📝 WORLD-CLASS EXAMPLE 

How we run a build 
 
1. Initial consult 
We talk through your ideas, budget range, and whether the project makes sense 
before anyone spends money. 
 
2. Design and pricing 



We work with your designer or recommend one. Pricing is detailed so you know 
what's included. 
 
3. Approvals 
We manage council or CDC approvals and keep you across timelines. 
 
4. Construction 
The build is staged, scheduled, and supervised by us. You get weekly progress 
updates with photos. 
 
5. Handover 
Final walk-through, defects addressed, all documentation provided. 
 
CTA: Book a consultation 

 



Frequently Asked Questions 

Addressing common client questions reduces bounce rates by 20% and 
increases qualified inquiries. 

 

Checklist 
☐  Include 6-8 top client questions (pricing, timelines, approvals, materials) 
☐  Organize into categories (before, during, after build) 
☐  Use clear, conversational language 
☐  Add links to relevant pages (Process, Contact, Warranty) 
☐  CTA to 'Ask a Question' or 'Book a Call' 

 

✓ WORLD-CLASS STANDARD (5 / 5) 

1. Covers pricing approach 
2. Covers timelines 
3. Covers inclusions and exclusions 
4. Covers approvals or decision points 
5. Clear CTA to ask a question or book a call 

 

World class means: Objections are handled before they become 
hesitation. 
 

See the perfect copy document for complete FAQ examples with full detailed 
answers. 

 



PART 4: TERMINOLOGY GUIDE 
A quick reference guide to understand the terms used in this checklist. No 
jargon, no confusion—just clear explanations. 

 



Website Structure & Layout 

Above the Fold The part of your website visitors see first without 
scrolling down. Like the top half of a newspaper—it's 
your first impression. 

 

Hero Section The main banner area at the top of your homepage with 
your headline, main image/video, and primary 
call-to-action button. 

 

CTA (Call to Action) A button or link telling visitors what to do next (e.g., 'Get 
a Free Quote', 'Book a Call'). 

 

Homepage The main landing page of your website—usually the first 
page people see when they visit your site. 

 

Footer The bottom section of every page on your website, 
typically containing contact details, links, and legal 
information. 

 



Content Sections 

Value Proposition A clear statement explaining what makes your business 
different and why customers should choose you over 
competitors. 

 

Portfolio A collection of your completed projects showcasing your 
work with photos and descriptions. 

 

Testimonials Reviews and feedback from past clients—social proof 
that builds trust with potential customers. 

 

Case Study A detailed write-up of a specific project showing the 
problem, your solution, and the results. 

 

FAQ Frequently Asked Questions—a page answering 
common questions your potential clients ask. 

 



Technical Terms 

Mobile Responsive Your website automatically adjusts to look good and 
work properly on phones and tablets, not just 
computers. 

 

Load Speed How quickly your website pages appear when someone 
visits—faster is better (aim for under 3 seconds). 

 

HTTPS The 'lock' icon in the browser showing your site is secure 
and safe for visitors to use. 

 

URL The web address of a page (e.g., 
www.yourbuilder.com/services/new-builds). 

 

Domain Your website address (e.g., www.yourcompany.com). 

 



Trust & Credibility 

Trust Signals Elements that build confidence in your business: 
certifications (Master Builder, LBP), licenses, 
associations, awards, or years in business. 

 

Social Proof Evidence that other people trust you—reviews, 
testimonials, case studies, client logos, or project 
examples. 

 

LBP Licensed Building Practitioner—a government-issued 
license in New Zealand proving you're qualified and 
legally allowed to do certain building work. 

 

Master Builder A member of Master Builders Association—a recognized 
trade organization showing professional standards and 
support. 

 



Marketing & Conversion 

Conversion When a website visitor takes the action you 
want—usually submitting a contact form, calling you, or 
requesting a quote. 

 

Conversion Rate The percentage of visitors who take action (e.g., if 100 
people visit and 5 contact you, that's a 5% conversion 
rate). 

 

Lead A potential customer who has shown interest by 
contacting you or requesting information. 

 

Bounce Rate The percentage of visitors who leave your site after 
viewing only one page—lower is better. 

 



Your Next Steps 
You now have everything you need to build a professional, high-converting website 
for your construction business. 
 

The Implementation Path 
1. Work through the checklist section by section 
2. Study the world-class examples 
3. Use the Website Copy GPT to write your content 
4. Score each section—all criteria must be met 
5. Set up analytics to track performance 
 

Remember: Full score = world-class. Missing even one item = not world-class yet. 
This keeps the system honest and prevents 'good enough' from sneaking 
through. 
 
Your website is a living tool, not a finished product. Review it quarterly, update 
your projects, add new testimonials, and adjust based on what your analytics tell 
you. 

 

Need Help? 
If you get stuck or want guidance on implementation, you have two great options: 
 

Option 1: Your TPB Coach 
Your TPB coach can help you work through specific sections, review your copy, and 
provide guidance on implementing this system effectively. 
 

Option 2: LokalEngage - Complete Website Build 
LokalEngage partnered with us to develop this guide and they specialize in building 
complete websites for residential builders using this exact system. 
 

They'll take this checklist and these world-class examples and turn them into a fully 
functioning, high-converting website for you. No guesswork, no technical 
headaches—just a professional site that follows every standard in this guide. 



 

Learn more: tbp.lokalengage.io 
 

Now get to work. Your future clients are searching for a builder they can 
trust—make sure they find you. 

 

http://tbp.lokalengage.io/


Notes 
Use this space to capture ideas, track progress, or note areas that need 
attention. 
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