4 ’ Principal’s Monthly Report for School Board
Elementary Principal - Don Webben
. §

January 12th, 2026

Updates & Upcoming Events

Celebrations:

Preschool had a parent activity on 12/16 before we left for Christmas break. We had over 25 families join
us in the morning and 10 families in the afternoon. Families participated in decorating gingerbread
houses, reading Christmas books, eating snacks and Santa even made an appearance.

NEE evaluations:
Informal observations and classroom pop ins are ongoing. I’'m currently working with staff to identify a
time to complete Spring formal observations.

Upcoming events/PD:

e January 15th Empowering leaders administrative cadre at ESU9. Both Breckner and I will be
attending. Principals get together and talk about common issues and celebrations that we are
seeing in our schools.

e January 28th I will be participating in my next round of leadership learning rounds at Adams
Central. These administrative learning rounds have been extremely beneficial to see what is
happening in other districts and to get feedback on things that we are seeing in our own building.
In my personal Triad [ have Adams Central and Aurora.
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