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Business Structure / Development Process 
An overview of how we will conduct our business, including time estimates, roles, and project 

management.  
 

 
 

Initial Contact  

Time Estimate (2 weeks - 1 month) 

(X MEETINGS TOTAL)  

 

Sales & Project Processing:  

Ask client to fill out application after they are interested  

-​ This will be sent out by the sales representative working with client 

-​ If application is received and is valid 

-​ Sales representative will hand it off to the website development 

supervisor to make the official decision on who will be a part of the 

project team and the point person (project manager) if the 

application is accepted.  

 

Meeting: General Discovery 

     -    Handled by project manager (will be for rest of project timeline) 

-​ (Project manager) - Find a time for the client and development team meet 

to meet for first discovery meeting (can be virtual or physical)  

-​ Creating the project in click up 

https://webhost.sh/
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​ ​ ​ ​      NOTE: ​
This is an example, most content was removed. Single 

page showcase only.  
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