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Members: ​ Staci Vaughn, Superintendent 
                ​ Corey Flynn, Building Principal 
                ​ Wendy Rufa, MTA Representative  
                ​ Melinda Martin, MTA Representative  

Emily Mullikin, MTA Representative - Excused  
                ​ Bobbie Jo Hoffman, CSEA Representative - Excused 
                ​ Cheryl Shatraw, Morristown Community Representative 
                ​ Sarah Dousharm, Parent Representative   
​ ​ Alexys Denesha/Isabelle Woodcock, Student Representatives  
      

 AGENDA 
January 09, 2024 @ 3:15 p.m.  

 Zoom Meeting or Conference Room B 
 
 

1.    Meeting Dates for 2023-2024 Academic Year 
●​ August 8th at 9:00 AM - Zoom and in person 
●​ October 10th at 3:15 Zoom/In person  
●​ January 9th at 3:15 Zoom/ In person  

○​ Join Zoom Meeting 
■​ Meeting ID: 950 5350 9101/ Passcode: 453250 

●​ May 14th at 3:15 Zoom/In person  
○​ Join Zoom Meeting 

■​ Meeting ID: 988 1728 1875 / Passcode: 069022 
 
2.  Agenda Items to discuss  

●​ Student Focus Groups - Quarterly Meetings (Mr. Flynn to share Mtg 1 Notes) 
○​ Mr. Flynn reviewed the notes from our first student focus group meeting.  Review of 

dress code changes - only question added from students was about wearing hats during 
the school day.  Grab/Go breakfast was reviewed - Mrs. Mullikin reported more students 
were eating breakfast and arriving to class on time because they could bring food to the 
classroom.  Review of Sweethearts & Heroes work - positive feedback from students, 
brought more students/different students together and increased their ability to listen to 
each other.  Learn to Lead discussion - connections/trust with different students from 
different grade levels, staff and admins. College/DL offerings - would additional college 
courses be offered and how do we learn about the offerings was asked/requested.  Future 
meetings - re-evaluating Sweethearts & Heroes, school aesthetics and school pride on 
future meetings.   

●​ April 8th Solar Eclipse Extravaganza- Dismissal at 1:00 p.m. - Meeting Notes  
●​ Feedback on After School Program Grant and 2024-2025 programming 

 

https://zoom.us/j/91373195219?pwd=dnlibmFKRjZKL0I1UVlNVUc4WktSZz09
https://zoom.us/j/95053509101?pwd=Q1ltQ3hRSUt6NURvczQzYWliRDVjUT09
https://zoom.us/j/98817281875?pwd=Si9selhYS3JNZWpUUVErWVp4bDZTdz09
https://docs.google.com/document/d/1GgAptLWnpwOtTK_t5J5FVPj8xtdZbfjsDs9y1zQcjcw/edit?usp=sharing
https://docs.google.com/document/d/1FuXFTKkzDBtAkzywzaLEyVxcqv-viJewrpwhVJMNZ4Q/edit?usp=sharing


○​ Pros: Students enjoy the program, as it runs currently the programs are exciting for kids 
(they enjoy the new programs offered quarter and can’t wait to get the sheets), some of 
our district students do not have access to the crafts/events at home, staff engagement 
with students is positive - sometimes it sees the staff in a different light and gives 
different experiences for them, students are proud of the work they complete in the 
program.  Parents have additional support/time to get home from work and pick up their 
children and know they are supervised in a safe space.  The AM Latchkey is very helpful 
for parents who need to be at work early and can not leave young children at home 
unsupervised to wait for a bus.  

○​ Important to showcase the program in the positive experiences it brings for students with 
the activities offered - not just a supervision space 

○​ Suggested a New Name—-not just afterschool program - maybe Enrichment Program 
○​ Discussion of Enrichment Advisor in MTA Contract - teachers did offer enrichment 

activities in the past - cooking, weight room.  Transportation was provided on nights of 
Enrichment - Tues/Thur typically.  Offered to all grade levels of students.  

■​ Ms. Vaughn will review the budget from years before ASP  to inquire about the 
budget for this. 

 
3.  Future Meeting Agenda Items 

●​  
 
Notes to discuss as follow up: 
 

 


