
Project Close Report: Cardano Hub Taiwan  

A.​ Name of project and Project URL on Ideascale/Fund  

* Name of project: Cardano Hub Taiwan  

* Project URL on Ideascale: https://cardano.ideascale.com/c/idea/62672  

B. Name of project manager: Sabrina Liu  

C. Date project started: August 11th  

D. Date project completed: April 7th  

E. List of challenge KPIs and how the project addressed them  

* Challenge KPI: Limited physical attendance due to Covid restrictions  

* How it was addressed: The project was conducted online, and the team made 
use of webinars and video calls to engage with participants.  

F. List of project KPIs and how the project addressed them  

* Project KPI: Increase awareness and understanding of Cardano 

 * How it was addressed: The project organized webinars and events to educate 
participants about Cardano and its potential applications. 

 G. Key achievements (in particular around collaboration and engagement)  

* The project successfully engaged with more than 200 participants through 
online webinars and events.  

* Collaboration with the National Cheng Chi University Blockchain Club president 
and other industry experts helped to attract more participants and enhance the 
quality of events.  

H. Key learnings 

 * Online events can be a viable alternative to physical events, especially during 
times of Covid restrictions.  

* Collaboration with industry experts and other organizations can be beneficial in 
attracting participants and enhancing the quality of events.  

I. Next steps for the product or service developed  

* The Cardano Hub Taiwan plans to continue organizing events and webinars to 
increase awareness and understanding of Cardano and its potential applications.  

* The project team also plans to collaborate with more industry experts and 
organizations to enhance the quality of events.  

J. Final thoughts/comments  

* Despite the challenges posed by Covid restrictions, the Cardano Hub Taiwan 
project was able to successfully engage with participants and increase awareness 
of Cardano.  

https://l.facebook.com/l.php?u=https%3A%2F%2Fcardano.ideascale.com%2Fc%2Fidea%2F62672%3Ffbclid%3DIwAR2D8ewMKs7SezKVZlXKECJPpCpnGjVnVXPWOQwTdylqfxcDcOJ82aBDSlo&h=AT2i3kH8C34UhprjMaqxBsn2sk9mDYvQzSGHIQzeKZHGv5A54WEefwBiv6YO6JwPmeWSR9Z0RbtD9BOxm4YFeDDF6DLh_Jq9UT9Nfb3aQA5WUbjfeohYABWMe2BOGpy4osKGSQ


* The project team is committed to continuing their efforts to educate and engage 
with the Cardano community in Taiwan and looks forward to organizing more 
successful events in the future. 

K.https://www.youtube.com/watch?fbclid=IwAR18IB3q0aRuuAdb3oCDoy_U7wTI
2wjBTAK3gznZTvmHtSGpmCp9nROcjts&v=aT_kPdv1EY0&feature=youtu.be 

PowerPoint 
presentation:https://docs.google.com/presentation/d/1g52gDTweh1KFQylcWIBkhr
vK2j32Y4LK0LafQR4Y-Gs/mobilepresent?slide=id.g14398026247_0_335​
​
Photos of the event: 
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