Board Policy and Practice Cross-Goal Agenda
Mar 12, 2024 9:30AM

Zoom
Join Zoom Meeting:

https://zoom.us/j/91578851623

Item
(What)

Discussion Points

-Next Steps
-Possible Solution and/or
-Additional Information

Teacher Lead

We will continue to bring the six teacher leads

Admin Site Strategic Goals

Committee during alternate faculty meetings, however
Work teacher leads will be working on action items Board Policy and Practice Teache...
included in our Strategic Plans. Policies Proposed for Review
] ] e E DRAFT Strategic Planning...
Build the capacity of the staff to understand 2023-2024 Teacher Lead Committ
Board Policy and practice, specifically those 5 2023-2024 Faculty Meeting Cal
policies that may disproportionately impact : i aculty .ee Ing Lalen...
students including Discipline, Attendance, and | & Board Policy & Practice Collabora...
Instructional Practices.
Alternate Faculty Meetings:
March 18, 2024
May 20, 2024
Committee e March follow-up conversations, these Begin with review of
Work-How did are the priorities, what we’d like to Policies Proposed for Review for
the January review May, June, July recommendation
meeting go? e Start conversation with this group to Spoke with attorney:
What are the begin layering in the capacity and Annual checklist
next steps for understanding Moving forward using inclusive
March? o Articles language
o Holmdel Policy-introduced in Introduce topic of Al
April 2 articles different
Jon and Lee will facilitate-Sue will Connect-Extend-Challenge
create slide deck-Allan and Peter will
find
Next Steps Al Committee: TENTATIVE PLAN NewsBreak: Holmdel School Board

e Gather existing policies (including
Holmdel)

e Set dates for meetings

o  April meeting-with stakeholders
(Al

e Research and feedback on Belief
statement (Peter)

e Al Think Tank

Passes New Al Policy for Students and
Staff

https://share.newsbreak.com/6¢cr76503
& Holmdel Draft Policy.pdf



https://docs.google.com/presentation/d/16zYKBTFwuZYq9OEG14LBek8PUdnx7K1tjNRRcAV7FVA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1mqmAz2X5L_CLL7Gs12Y_uxB_Af6FTWV8oY0lKhNbVOw/edit?usp=sharing
https://docs.google.com/document/d/1RF1GjRfw9-pmFUIh1SaCJoPwIvNbY6IRQ0fxoAYfoY0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1nANnXXznP7ALcVcHHwU9uGZH9qiRiusrsb-jnw5MXRs/edit?usp=sharing
https://docs.google.com/document/d/1kv7xKMi8su5kyXp4hgkaFBFhfDTdy55aE79FkXcuohs/edit?usp=sharing
https://docs.google.com/document/d/1CNVRvJi_1ObaRxb1kYaXoWPLf08s60AJKpThM1VwZS4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1mqmAz2X5L_CLL7Gs12Y_uxB_Af6FTWV8oY0lKhNbVOw/edit?usp=sharing
https://drive.google.com/file/d/1TQcZYW6VsFrihimQchzk5oYpPQK8vfHJ/view?usp=sharing
https://zoom.us/j/91578851623
https://sites.google.com/wwprsd.org/internalteamstrategicgoals/home
https://share.newsbreak.com/6cr76503

e Teachers-how often are you being put
in a place where you might need to
check for Al?

e How do you, and how often do you,
have instances of plagiarism
[Al/academic integrity?

e May present belief statement to A&F
and C&l (Lee)

e May stakeholder group on student and
staff (All)

e June and July second presentation to
BOE

December 11, 2023 at 11AM

Zoom
Join Zoom Meeting:

https://zoom.us/j/95595285925

Item
(What)

Discussion Points

-Next Steps
-Possible Solution and/or
-Additional Information

Teacher Lead
Committee
Work

We will continue to bring the six teacher leads
during alternate faculty meetings, however
teacher leads will be working on action items
included in our Strategic Plans.

Build the capacity of the staff to understand
Board Policy and practice, specifically those
policies that may disproportionately impact
students including Discipline, Attendance, and
Instructional Practices.

B Board Policy & Practice Collaboration Doc

B 2023-2024 Faculty Meeting Calendar
2023-2024 Teacher Lead Committee Sel...

Alternate Faculty Meetings:
January 22, 2024

March 18, 2024

May 20, 2024

e The following alternate faculty
meeting team of teacher leads
will bring those policies they feel
should be looked at to the
alternate faculty meeting for
discussion.

o @ Guiding Principles ...

e Following meeting teacher leads
will prioritize those policies they
believe staff should be familiar
with to a greater degree

Board Policy and Practice Teache...

Building Teacher Leads 2023-2024
Meeting went well, high level questions
Updates on status of the work

Regular review vs. things that happen
Created a chart to look at specific
policies

Why look at it, what are the practical
realities,



https://docs.google.com/document/d/1CNVRvJi_1ObaRxb1kYaXoWPLf08s60AJKpThM1VwZS4/edit?usp=sharing
https://docs.google.com/document/d/1kv7xKMi8su5kyXp4hgkaFBFhfDTdy55aE79FkXcuohs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1nANnXXznP7ALcVcHHwU9uGZH9qiRiusrsb-jnw5MXRs/edit?usp=sharing
https://drive.google.com/file/d/1yQWXIvAR0Y0KgaVHfWaeSG7Y3opwCSem/view?usp=sharing
https://docs.google.com/presentation/d/16zYKBTFwuZYq9OEG14LBek8PUdnx7K1tjNRRcAV7FVA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tdVT0vfX4Id2HsQJBuRXnenZV9sYMxnVl2zCVmJuR6Y/edit?usp=sharing
https://zoom.us/j/95595285925

March follow-up conversations, these
are the priorities, what we’d like to
review

Don’t bring forward because of just how
it reads

Through the lens of equity what
questions do you have

How a bill becomes a law analogy

5 year review of policy?

Committee e Strategic Goal Updates Admin Site Strategic Goals
Work e B DRAFT Strategic Planning Updat...
Next Steps January 22, 2024 Alternate Faculty Meeting Specificity of the issue
November 6, 2023 at 1PM
Zoom
Item Discussion Points -Next Steps
(What) -Possible Solution and/or
-Additional Information
Committee e Ways in which we are documenting those | Admin Site Strategic Goals
Work behaviors that we are not “reporting” Lee will revisit this at the next AP

e Data collecting consistency

e Board Policy and Practice Cross Goal
team-is this something we should be
addressing

meeting

Teacher Lead
Committee
Work

We will continue to bring the six teacher leads
during alternate faculty meetings, however
teacher leads will be working on action items
included in our Strategic Plans.

Build the capacity of the staff to understand
Board Policy and practice, specifically those
policies that may disproportionately impact
students including Discipline, Attendance, and
Instructional Practices.

B 2023-2024 Faculty Meeting Calendar

2023-2024 Teacher Lead Committee Selec...

e Deputy Superintendent Lee
McDonald will present at the
November 20 alternate
faculty meeting in order to
introduce the team to specific
policies that have been
changed, understand those
that impact students and
teachers, and explain the
change process.

e Sue will share
articles/documents other
districts have used to
evaluate their policies and



https://docs.google.com/document/d/1RF1GjRfw9-pmFUIh1SaCJoPwIvNbY6IRQ0fxoAYfoY0/edit?usp=sharing
https://docs.google.com/document/d/1kv7xKMi8su5kyXp4hgkaFBFhfDTdy55aE79FkXcuohs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1nANnXXznP7ALcVcHHwU9uGZH9qiRiusrsb-jnw5MXRs/edit?usp=sharing
https://sites.google.com/wwprsd.org/internalteamstrategicgoals/home
https://sites.google.com/wwprsd.org/internalteamstrategicgoals/home

make recommendations for
updates and changes

e The following alternate faculty
meeting team of teacher
leads will bring those policies
they feel should be looked at
to the alternate faculty
meeting for discussion.

e Following meeting teacher
leads will prioritize those
policies they believe staff
should be familiar with to a
greater degree

Board Policy and Practice Teac...

Building Teacher Leads 2023-2...

Next Steps November 20 Alternate Faculty Meeting: Sue,

Lee, Patrick and Gerard can attend

Board Policy and Practice Cross-Goal Agenda
September 8, 2023 at 10am
C110-111
Item Discussion Points -Next Steps
(What) -Possible Solution and/or
-Additional Information

Committee Goal 2-Global Competence Admin Site Strategic Goals
Work Goal 3-SEL

Goal 4-Equity

Teacher Lead
Committee
Work

We will continue to bring the six teacher leads
during alternate faculty meetings, however

Other committee work will continue to
take place at the district, department
and building level.



https://docs.google.com/presentation/d/16zYKBTFwuZYq9OEG14LBek8PUdnx7K1tjNRRcAV7FVA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tdVT0vfX4Id2HsQJBuRXnenZV9sYMxnVl2zCVmJuR6Y/edit?usp=sharing
https://sites.google.com/wwprsd.org/internalteamstrategicgoals/home

teacher leads will be working on action items
included in our Strategic Plans.

Build the capacity of the staff to understand
Board Policy and practice, specifically those
policies that may disproportionately impact
students including Discipline, Attendance, and
Instructional Practices.

B 2023-2024 Faculty Meeting Calendar
2023-2024 Teacher Lead Committee Selec...

Next year’s district wide faculty
meetings will focus on the Critical
Practices for Anti-bias Education
Framework, which is organized into
four sections: Instruction, Classroom
Culture, Family and Community
Engagement, and Teacher
Leadership.

Building Teacher Leads 2023-2...

Data from May
Faculty Meeting

https://docs.google.com/forms/d/1cK8AG6O 1kV
NrC5RHRBPuoRMi3ecsxkQzNWLB6hCVmes/edit

#responses
May 2023 District Level Goal PD (Respons...

B Dive into Board Policy

Next Steps
April 26, 2023 at 1PM
C110-111
Item Discussion Points -Next Steps
(What) -Possible Solution and/or
-Additional Information
Committee Goal 2-Global Competence Admin Site Strategic Goals
Work Goal 3-SEL
Goal 4-Equity B Multi-level FAQ/Questions for t...

Code of Conduct within the context of the
Handbooks

5600 always has to go through a Board review
Val is taking the data from all APs and organizing
it

Discipline: Restorative Practices

Attendance Policies: Strategies around Practices
2000 Instructional Policies: impact students
differently depending on their ability to navigate
the system

Use of technology...home instruction

B Multi-level classes Discussion ...

Data from student groups before the
pandemic centered on unfair
application of discipline

Process for review:

Pupils building with Lee’s guidance
C&l supervisors

Employee section



https://docs.google.com/document/d/1kv7xKMi8su5kyXp4hgkaFBFhfDTdy55aE79FkXcuohs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1nANnXXznP7ALcVcHHwU9uGZH9qiRiusrsb-jnw5MXRs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tdVT0vfX4Id2HsQJBuRXnenZV9sYMxnVl2zCVmJuR6Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1IUu1Ep53k7eAHaHk1YwYyQuGhpwJ6OWDg4zPcEKo9aA/edit?usp=sharing
https://docs.google.com/document/d/18s0h-McqAoaioef-05kso05M4VxSded3dTKWo4Ufn_Q/edit?usp=sharing
https://docs.google.com/document/d/15YHKiAZQTikHHR-JCtYAIRMU0SbgPu1Zw3M6LWi1DQg/edit?usp=sharing
https://docs.google.com/document/d/17_jrDnOcGYk9BHWpr2C_0RPKTxU2wjq-Y_QlYkabgOs/edit?usp=sharing
https://docs.google.com/forms/d/1cK8AG6O_1kVNrC5RHRBPuoRMi3ecsxkQzNWL6hCVmes/edit#responses
https://docs.google.com/forms/d/1cK8AG6O_1kVNrC5RHRBPuoRMi3ecsxkQzNWL6hCVmes/edit#responses
https://docs.google.com/forms/d/1cK8AG6O_1kVNrC5RHRBPuoRMi3ecsxkQzNWL6hCVmes/edit#responses
https://sites.google.com/wwprsd.org/internalteamstrategicgoals/home

Assessment? Grading? Trimesters-standards Driven by Strauss Esmay
based grading? Religion in schools? Placement?
Progressive Discipline

Academic Freedom, Social Media In school vs. out of school

Prioritization
Across Goals

Look at the table of contents Feedback from students
Which impact the students the most
Determine who should be leading the work
AP meeting

Identify who should be at the table

Next Steps Committee work
e Admin Site-Strateqic Goals
March 23, 2023 at 1PM
Annex
Item Discussion Points -Next Steps
(What) -Possible Solution and/or
-Additional Information
Committee Goal 2-Global Competence Admin Site Strategic Goals
Work e |Investigating the World

e Perspective Taking
Goal 2 - Interdisciplinary Learni...
Goal 3-SEL B Multi-level FAQ/Questions for t...

¢ Code of Conduct B Multi-level classes Discussion ...
e \What comes first? Code of Conduct or

Restorative Practices?

e 5600 - STUDENT DISCIPLINE/CODE OF
CONDUCT (M)

e Regqgulation: 5600 - STUDENT

DISCIPLINE/CODE OF CONDUCT (M)

https://sites.google.com/wwprsd.org/i
nternalteamstrategicgoals/home

WWP GOAL IV AP meeting

Code of Conduct Issues
Mental Health



https://docs.google.com/presentation/d/1bwwlVX0qoy-W9F7bMVVW8-swwP8o1Rf_yCescQxkjTM/edit?usp=sharing
https://docs.google.com/document/d/15YHKiAZQTikHHR-JCtYAIRMU0SbgPu1Zw3M6LWi1DQg/edit?usp=sharing
https://docs.google.com/document/d/17_jrDnOcGYk9BHWpr2C_0RPKTxU2wjq-Y_QlYkabgOs/edit?usp=sharing
https://docs.google.com/presentation/d/14QwD-KOzNP-f8smyLLmxyfiRhU8wrcK1Z5wiPVH3QlQ/edit?usp=sharing
https://sites.google.com/wwprsd.org/internalteamstrategicgoals/home
https://www.straussesmay.com/seportal/Public/DistrictPolicy.aspx?policyid=5600&id=6c82966230db4424bbf2482b4f68ab49
https://www.straussesmay.com/seportal/Public/DistrictPolicy.aspx?policyid=5600&id=6c82966230db4424bbf2482b4f68ab49
https://www.straussesmay.com/seportal/Public/DistrictRegulation.aspx?RegulationID=5600&id=6c82966230db4424bbf2482b4f68ab49
https://www.straussesmay.com/seportal/Public/DistrictRegulation.aspx?RegulationID=5600&id=6c82966230db4424bbf2482b4f68ab49
https://sites.google.com/wwprsd.org/internalteamstrategicgoals/home
https://sites.google.com/wwprsd.org/internalteamstrategicgoals/home
https://sites.google.com/wwprsd.org/internalteamstrategicgoals/home

Goal 4 Equity

Continuing to understand Restorative

Practices

Need to discuss how to reflect it in our
policies

What is our vision around Restorative

practices

Can we get student feedback

C&l Vertical articulation-
Revisiting Teaching for Justice

CASEL

Scope and Sequence

Pandemic
Parents

https://www.edutopia.org/article/more
-engaging-back-school-night/

What is their toolbox?
Supporting teachers:
Conflict resolution
Dysregulation (teachers and
students)

Cultural Competence in
conversations with families

Prioritization
Across Goals

Next Steps

Committee work

Admin Site-Strategic Goals
Two follow-up meetings scheduled with

each committee
o Programs: May 3 12-1:30PM
C110-111
o Board Policy and Practice:

Thursday, April 26-1:00 — 2:30pm

C110-111

Dalton-Code of Conduct, check on
progress of data
Nass-Restorative Practices



https://www.edutopia.org/article/more-engaging-back-school-night/
https://www.edutopia.org/article/more-engaging-back-school-night/
https://sites.google.com/wwprsd.org/internalteamstrategicgoals/home

