f

New Legacy Charter School

A

Impacting Two Generations at a Time

NLCS Board Meeting
Date and Time: Thursday, August 27, 2026 - 5:30 pm - 8:00 pm

Location: New Legacy Charter School

New Legacy Charter School is a small public charter
school tailored to the unique and multifaceted needs of
teen parents, empowering them to create a legacy of
education, quality parenting, and personal success for
themselves and their children. We serve any high school
student with the primary focus on pregnant and
parenting students (male and female) and their children
ages 0-5 in northwest Aurora, Colorado. We opened

doors on August 31, 2015.

Google Meet information:

Link to Google Meet

If the meet link is not active,
text Steven at 401-486-5720
to activate the link.

1.0pening ltems:

Purpose (vote | Presenter Time (start):
(proposed motion, 5:30 pm
discuss, FYI)
A. Record Board Member attendance FYI David/Jess 4m
e Present:
e Not present:
B. Call the Meeting to Order FYI David/Jess 3m
C. Approve Minutes Vote David/Jess 5m
e June 18, 2026
Note: agendas are physically posted in NLCS
main office and digitally on the website
D. Agenda Discuss/Vote | David/Jess 3m
e Amendments to Agenda
e Vote on agenda
e Approval of Agenda
E. Public Comment (insert details) Discuss 10 m



http://meet.google.com/cwj-gqtt-gge
https://docs.google.com/document/d/1k1Mgl0rZQcQfnUPBZuwXYgmrK9_g5pJLr9re4fQ6G7I/edit?usp=sharing

2. Finance Review:

o 8-17-26 (linked)

Unofficial June Financials review (unaudited
audit will be official later - subject to change)
o 100% of the way through the year

o 95% revenue (do to grant referrals)
o 98% expenses (good because of still
finish ahead - $12K “over”)
o DCOH: 170
e Audit progress - smooth - no issues as of yet
e July Financials
o 8% of the way through the year
o 10% revenue
o 8% expenses
o DCOH: 167
e FY27 Budget:
o Early explanation on how NLCS is
looking (pre-forecast)
e Capital Campaign update

Short Strategic Plan activity: From the below
Strategic Plan area, write a highlight, a
comment, and/or a question

Finance: Provide financial advice and direction for
the school in reaching its long term goals and
ensure the financial health and sustainability of New
Legacy Charter School. Financial progress will be
monitored throughout the year, with budget
discussions and recommendations offered that align
with the school’s mission and vision. The goal is to
not only ensure that a strong financial position is
maintained, but that the school also continues to
provide a strong program

(take a few minutes and a few will share)

Purpose (vote, | Presenter Time (start):
discuss, FYI) 5:55 pm
A. Review financials Discussion Steven 20 pm
e Finance Committee Meeting notes: and Vote



https://docs.google.com/document/d/1CDKMHJ49jgyT7uQ6CnmdDzeh8vNI_RnT-6NngtUYwdk/edit?usp=sharing
https://drive.google.com/file/d/1XhU3xqh8LPj8SXiBBJ3G1LN562pUmqw8/view?usp=sharing
https://drive.google.com/file/d/1z4jm3nr_OMqdTVLzMDFKI0EizjcCbmwH/view?usp=sharing
https://drive.google.com/file/d/1gYT5rWPv8Tc8OC_wqiYR_PqGT5OjXYEd/view?usp=drive_link

3. Admin Updates:

e Board & Committee Meeting Calendar FY2027
o Goal of three “touch points” for each

board member

o Review dates - will this work? (especially
next committee mtg)

o Take time to add to your calendar various
events and meetings

o Board retreat date?

e (Google Board folder
o Board List FY2027

o Website
o Board Page
o News Page

Strategic Plan 2025-2028
NLCS 2026-27 Calendar
Teen Parent rates for each U.S. county

video: We understand the importance of childcare
and early learning and sharing our knowledge would
go a long way (30-minute-long video - watch at your
leisure).

Purpose (vote, | Presenter Time (start):
discuss, FYI) 6:15 pm
A. **start with activity** FYI/Discuss/ | Steven 40 m
(either on your computer or in writing) Vote
New Legacy Charter School Strategic
Plan Summary
From the Vision and Mission Statements, what
phrase resonates with you and why?
now...
Executive Director Updates
e Sara and Bemar
o How to use board for RWL
o Review CU Boulder research
reports
m  Synopsis
o Vote
m Cell phone policy
m Bell Schedule
e Discussion: (research opportunity from a
former New Legacy employee) Dallana
Alvarado is working on her doctorate at
CU-Denver, and asked us about doing a
research project related to Big Picture
learning that involves interviewing eligible
alumni.
MDD progress
Enroliment progress
Boar nnection
B. Important links for your use: FYI Steven 5m



https://docs.google.com/spreadsheets/d/1qv6Nxte2WfhyrWmWkeefe-b_TdNB3BD7GKCJ1QwcL5E/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1qv6Nxte2WfhyrWmWkeefe-b_TdNB3BD7GKCJ1QwcL5E/edit?usp=sharing
https://docs.google.com/document/d/1xUhMxiTOqGfb07qz92oLVa3qSGDi9_R98fzGTWR2M8w/edit?usp=sharing
https://drive.google.com/drive/folders/1A6O29JMOuOkKP4h24A7x7h8Y6YB13Qnm?usp=sharing
https://drive.google.com/drive/folders/1A6O29JMOuOkKP4h24A7x7h8Y6YB13Qnm?usp=sharing
https://docs.google.com/presentation/d/1TzgHGav27NxnlyUAgz1HXQjNBfRrr8pe_gCxJXZBC_o/edit?usp=sharing
https://docs.google.com/document/d/17gdYLMseY0Hk3FUjWX14ismW4KSwIjYWpWNFofEZXSg/edit?usp=sharing
https://docs.google.com/document/d/1YeQs37RiLUjOZoScRsD9tlhcTfH747srGhxsoVTOkgc/edit?tab=t.2fx6ow37hq94
https://docs.google.com/spreadsheets/d/1PdWA0hTYZVrpali5O9ooUIE5Wr1hgZ57NdJaubGlm8U/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1uF85MdyI34gyl9HBApTbevQPsMTSLxHWHlXAacycmHA/edit?usp=sharing
https://drive.google.com/drive/folders/1dnxlMF9ewZ75ePXNlYoPjPFmKzkagc2N?usp=sharing
https://docs.google.com/document/d/1XtzLn22qEl4p9KfPgLHyUPJGnkGdoQQYvotoDL-hIB0/edit
https://www.newlegacycharter.org/
https://www.newlegacycharter.org/our-board/
https://www.newlegacycharter.org/news-videos/
https://docs.google.com/document/d/17FTbsfCUwMlNTl5TlE3QjHPSz6ApVWLR/edit?usp=sharing&ouid=113281236691062973921&rtpof=true&sd=true
https://acrobat.adobe.com/id/urn:aaid:sc:US:e5530672-f41a-45ba-be45-8199c04f4cfe
https://www.cdc.gov/nchs/data-visualization/county-teen-births/
https://nnzx4zdab.cc.rs6.net/tn.jsp?f=001t_DigoAYmFe1ftSKg0TMn8Ylb1NRyKr547QbDOdc_U32SsbsJ0yxOvIM3k3mcokgfBtCpw3KFEcctOwBzhrJjjSzpkgL5H2nIviRFfdFluvowKfa7NiqzZ_tqxeNhGmb-6VccKCAelwdmN-JaMs8uQNhbgC9Ge0hTa2wXbKzBW3w23-LgjQZvw==&c=j3JHJPQPt_z4YPMFnhFrzzun-X8wd0npxR8UnwoYmN01cyN5P0OLlw==&ch=VulztIxGIVzzCGlg6NY1XS7cYdlYGfhyBGnqGWAONSxRxgQZxkULwQ==

4. Committees (Governance)

B. Board Recruitment
o This is a priority
o Steven has a few leads

C. Committee reminders:
e Protocol for NLCS Board’s Committee

Meetings
e Committee List (2nd tab) - consider

adding members?

D. Strategic Plan 2025-2028 (review)
o One pager

**continue activity**
(either on your computer or in writing)

New Legacy Charter School Strategic
Plan Summary

For each Strategic Plan area, write a highlight, a
comment, and/or a question (add your finance
response also)

E. At next committee meeting create
Year Two Goals on the below sheets
F. Practice now: open sheet, review and
add a possible goal
o Finance Committee Strategic Plan

Reporting - 2026-2027 (progress
document)

o Community Outreach Committee

Strategic Plan Reporting for
2026-2027 (progress document)

o Early Childh E ion
Committee Strategic Plan
Reporting for 2026-2027 (progress

document)

o hool A ntabili mmi
Strategic Plan Reporting for
2026-2027 (SAC) (progress
document)

Purpose (vote, [ Presenter Time (start):
discuss, FYI) 7:00 pm
A. Resources Discussion David, Jess 40 m



https://resources.csi.state.co.us/school-board-governance-library/
https://docs.google.com/document/d/1FWqGArs_EIJDPtY91MoDtTFTQbl3CYSq/edit?usp=sharing&ouid=113281236691062973921&rtpof=true&sd=true
https://docs.google.com/document/d/1FWqGArs_EIJDPtY91MoDtTFTQbl3CYSq/edit?usp=sharing&ouid=113281236691062973921&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1uF85MdyI34gyl9HBApTbevQPsMTSLxHWHlXAacycmHA/edit?usp=sharing
https://docs.google.com/document/d/17FTbsfCUwMlNTl5TlE3QjHPSz6ApVWLR/edit?usp=sharing&ouid=113281236691062973921&rtpof=true&sd=true
https://docs.google.com/document/d/1NiuE0rQpKgjeEyCGKX2iv9fzaQTwWp0NCCCDxI6winU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1qv6Nxte2WfhyrWmWkeefe-b_TdNB3BD7GKCJ1QwcL5E/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1qv6Nxte2WfhyrWmWkeefe-b_TdNB3BD7GKCJ1QwcL5E/edit?usp=sharing
https://docs.google.com/document/d/1OTWR1z9ZmWJqntxVVCZX9IgsJj-ZBEgda_L3sbpUrhI/edit?usp=sharing
https://docs.google.com/document/d/1OTWR1z9ZmWJqntxVVCZX9IgsJj-ZBEgda_L3sbpUrhI/edit?usp=sharing
https://docs.google.com/document/d/1Vz42idpEzEHxiibW4OhRicewTda3an8GYAR75YbyJNI/edit?usp=sharing
https://docs.google.com/document/d/1Vz42idpEzEHxiibW4OhRicewTda3an8GYAR75YbyJNI/edit?usp=sharing
https://docs.google.com/document/d/1Vz42idpEzEHxiibW4OhRicewTda3an8GYAR75YbyJNI/edit?usp=sharing
https://docs.google.com/document/d/1TosWqxcaHEFSE-w9d2Ih-FtTyuYRqAtyKtodjpq0cWE/edit?usp=sharing
https://docs.google.com/document/d/1TosWqxcaHEFSE-w9d2Ih-FtTyuYRqAtyKtodjpq0cWE/edit?usp=sharing
https://docs.google.com/document/d/1TosWqxcaHEFSE-w9d2Ih-FtTyuYRqAtyKtodjpq0cWE/edit?usp=sharing
https://docs.google.com/document/d/1Z2lG7HTJVlmSm5tdZzKy4YI61ZTVGiGt1O1ofxg2C9A/edit?usp=sharing
https://docs.google.com/document/d/1Z2lG7HTJVlmSm5tdZzKy4YI61ZTVGiGt1O1ofxg2C9A/edit?usp=sharing
https://docs.google.com/document/d/1Z2lG7HTJVlmSm5tdZzKy4YI61ZTVGiGt1O1ofxg2C9A/edit?usp=sharing

o Governance Committee Strategic

Plan Reporting - 2026-2027
(progress document)

5. Executive Session

Purpose (vote, | Presenter/ Time (start):
discuss, FYI) Facilitator 7:45 pm
A. Executive Session for personnel matters Discuss Jess, David, 10m
Steven
I move pursuant to section 24-6-402(4)(f) of the
Colorado Revised Statutes to adjourn the public
portion of this meeting and to reconvene in
executive session for the purpose of discussing
personnel issues
5. Closing Items:
Purpose (vote, | Presenter Time (start):
discuss, FYI) 7:55 pm
A. The next board meeting is Thursday, FYI Steven 5m
October 8, 2026
B. Final info before adjourning
B. Adjourn Meeting FYI Jess, David 1m



https://docs.google.com/document/d/1wCHJ3uM6E9CK2vYvtel9Ic_dsmzWt3CQSTcfuJh01no/edit?usp=sharing
https://docs.google.com/document/d/1wCHJ3uM6E9CK2vYvtel9Ic_dsmzWt3CQSTcfuJh01no/edit?usp=sharing
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