Columbia County Board of Education
Regular Session
June 11, 2024
5:30 p.m.

The Columbia County Board of Education met at 5:30 p.m., Tuesday, June 11, 2024, at the
Columbia County Board of Education. The following Board of Education members were present:

Mpr. David Dekle, Chairman
Mpr. David Alalof, Vice-Chairman
Ms. Lee Ann Meyer, Board Member
Ms. Judy Teasley, Board Member

Board Member Kristi Baker was not present.

Call to Order
Chairman David Dekle called the meeting to order.

Invocation
St. Teresa of Avila Catholic Church Deacon Joseph Soparas led the Invocation.

Pledge of Allegiance
Grovetown High School JROTC led the Pledge of Allegiance.

Approval of the Agenda
Vice-Chairman David Alalof made a motion to approve the agenda as presented, seconded by
Board Member Lee Ann Meyer, and approved by Chairman David Dekle, Vice-Chairman David
Alalof, Board Member Lee Ann Meyer, and Board Member Judy Teasley.

Special Recommendation
Superintendent Flynt recommended Mr. Brian Killips for the Principal position at Columbia
Virtual Academy as presented. Vice-Chairman David Alalof made a motion to approve Brian
Killips for the Principal position at Columbia Virtual Academy as presented, seconded by Board
Member Judy Teasley, and approved by Chairman David Dekle, Vice-Chairman David Alalof,
Board Member Lee Ann Meyer, and Board Member Judy Teasley.

6. Special Recognition
a. GHSA Bass Fishing State Championship

7. Board Comments (Optional)

Business Section
Superintendent Flynt requested approval of Consent Items 8a-e as presented. Vice-Chairman
David Alalof made a motion for approval of Consent Items 8a-e as presented, seconded by Board
Member Lee Ann Meyer, and approved by Chairman David Dekle, Vice-Chairman David Alalof,
Board Member Lee Ann Meyer, and Board Member Judy Teasley.

8. Approval of Consent Items
a. Minutes of May 28, 2024, Work Session Meeting and Minutes of June 6, 2024, Special
Called Meeting
Budget Amendment and Transfer
Employee Travel
Program/Camp/Employee Participation Request
Use/Lease of Facilities

°opo o

Approval of Board Policies
Superintendent Flynt recommended final approval of the following board policies: Board Policy
GAAA, Equal Opportunity Employment, Board Policy GAD, Professional Learning
Opportunities, Board Policy GAE, Complaints and Grievances, Board Policy GAE(3),
Complaints and Grievances, Non-certified Employees, Board Policy GAEB, Sexual Harassment
of Employees, Board Policy GAG, Staff Conflict of Interest, Board Policy GAGC, Employee
Ethics, Board Policy GAHB, Staff Political Activities, Board Policy GAJB, Gifts to Staff, Board
Policy GAK, Personnel Records, Board Policy GAM, Staff Rights and Responsibilities, Board



Policy GAN, Employee Tobacco Use, Board Policy GANA, Infectious Diseases, Board Policy
GARJ, Employee Retirement, Board Policy GBA, Professional Personnel Compensation Guides
and Contracts, Board Policy GBA(1), Extended Year, Board Policy GBBA, Professional
Personnel Qualifications and Duties, Board Policy GBC, Professional Personnel Recruitment,
Board Policy GBD, Professional Personnel Hiring, Board Policy GBE, Professional Personnel
Assignment, Board Policy GBH, Professional Personnel Supervision, Board Policy GBI,
Professional Personnel Evaluation, Board Policy GBK, Professional Personnel Suspension,
Board Policy GBKA, Professional Personnel Lay-Off, Board Policy GBM, Professional
Personnel Transfer, Board Policy GBN, Professional Personnel Termination, Board Policy GBO,
Professional Personnel Resignation, Board Policy GBQ, Professional Personnel as presented.
Board Member Judy Teasley made a motion to approve the following Board Policies: Board
Policy GAAA, Equal Opportunity Employment, Board Policy GAD, Professional Learning
Opportunities, Board Policy GAE, Complaints and Grievances, Board Policy GAE(3),
Complaints and Grievances, Non-certified Employees, Board Policy GAEB, Sexual Harassment
of Employees, Board Policy GAG, Staff Conflict of Interest, Board Policy GAGC, Employee
Ethics, Board Policy GAHB, Staff Political Activities, Board Policy GAJB, Gifts to Staff, Board
Policy GAK, Personnel Records, Board Policy GAM, Staff Rights and Responsibilities, Board
Policy GAN, Employee Tobacco Use, Board Policy GANA, Infectious Diseases, Board Policy
GARJ, Employee Retirement, Board Policy GBA, Professional Personnel Compensation Guides
and Contracts, Board Policy GBA(1), Extended Year, Board Policy GBBA, Professional
Personnel Qualifications and Duties, Board Policy GBC, Professional Personnel Recruitment,
Board Policy GBD, Professional Personnel Hiring, Board Policy GBE, Professional Personnel
Assignment, Board Policy GBH, Professional Personnel Supervision, Board Policy GBI,
Professional Personnel Evaluation, Board Policy GBK, Professional Personnel Suspension,
Board Policy GBKA, Professional Personnel Lay-Off, Board Policy GBM, Professional
Personnel Transfer, Board Policy GBN, Professional Personnel Termination, Board Policy GBO,
Professional Personnel Resignation, Board Policy GBQ, Professional Personnel as presented,
seconded by Board Member Lee Ann Meyer, and approved by Chairman David Dekle,
Vice-Chairman David Alalof, Board Member Lee Ann Meyer, and Board Member Judy Teasley.
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Board Policy GAAA: Equal Opportunity Employment Status: DRAFT

Original Adopted Date: 02/24/1998 | Last Revised Date: 07/27/2021 | Last Reviewed Date: 07/27/2021

EQUAIL OPPORTUNITY EMPLOYMENT ASSURANCES

It is goal getey of the Columbia County Board of Education to provide opportunities and employment in non
discriminatory. This policy serves to prohibit all forms of discrimination, including but not limited to, discrimination on
peteicerbminate anthe basis of sex, sexual orientation, gender, age, race, disability, religion, or national origin in all

procedures and activitiesheempleymentpractess

The Columbia County School District shall comply with all aspects of Title V1 and VII, Title IX, Age Discrimination in
Employment Act (ADEA), Americans With Disabilities Act (ADA), and Section 504 of the Rehabilitation Act of 1973.

Any employee, applicant for employment, or other person who believes he or she has been discriminated against or
harassed in violation of this policy must contact the Department of Human Resources.

Policy Reference Disclaimer: These references are not intended to be part of the policy itself, nor do they indicate the basis or authority
for the board to enact this policy. Instead, they are provided as additional resources for those interested in the subject matter of the
policy.

Mote: To access the policy references, CLICK HERE: State of Georgia Terms and Conditions and close the LexisNexis tab, which will
return you to the policy. Click on the links below to be taken to each specific code. You should only have to do this one time per
session.



State References Description

0.C.G.A. 20-01-0011 tolerance and mutual respect encouraged: complaint resolution policies:

5 o of o e
0.CG.A 20-02-0211 Annual contract; disqualifving acts: job descriptions
0.C.GA. 20-03-0065 Mo exclusion from University of Georgia for religious beliefs
0.C.G.A. 30-01-0001 ZDeaf person” defined
0.C.G.A. 34-01-0002 Age discrimination in employment prohibited
0.C.G.A. 34-05-0001 Declaration of public policy regarding discriminatory wage practices based
onsex
O.CGA. 34-06A-0001 Georgia Equal Employment for Persons with Disability - short title
0.C.GA. 34-06A-0002 Equal Employment for persons with disabilifies-Nefinitions
0.C.GA. 31-06A-0003 Inquiries by employer as to existence of disability: employment decisions
0.CGA. 34-06A-0004 Prohibited discriminatery activities
O.CGA. 34-06A-0005 Retaliation by emplovers against employees: labor organization members
0.C.GA 34-06A-0006 < f
O.CGA 45-19-0020 Eair Employment Practices Act of 1978 - short title
0.C.GA 45-19-0029 Eair Employment Practices Act of 1978-Unlawful practices generally
0.C.GA 45-19-0031 Unlawful practices in advertisement of employment
Rule 160-5-4-.18 Bidding Reguirements for State-Funded School Capital Qutlay Projects
Federal References Description
18UsC 1513 Betaliating against a witness_victim _or an informant
20 USC 1681 Title IX-Prohibition against discrimination based on sex
Federal References Description
28 CFR 35.136 Service animals
29 CFR 1605 Guidelines on discrimination because of religion
29 CFR 16915 Agency processing of complaints of employment discrimination - ADA
29 USC 623
29 USC 631
29 UsC 794
29 USC 794a
34 CFR 100.7
34 CFR 104.7
34 CFR 10&.8

42 USC 12101

42 USC 2000d

42 USC 2000e-2 Unlawful employment practices
45 CFR 8857 Discrimination based upon marital or parental status prohibited
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Board Policy GAD: Professional Learning Opportunities Status: DRAFT
Original Adopted Date: 08/11/1997 | Last Revised Date: 07/24/2018 | Last Reviewed Date: 07/24/2018

Burpose

All Calumbia County public school officials and personnel are provided the opportunity to continue their
professional development-throughout-thelr-professional-careers,

learning program-affered-by-the Columbia-County Beard-ef Edueationand previdedforby In accordance with the
Georgia Department of Education, professional development will be the primary purpose of the professional learning
programiState Board Rule 160-3-3-.04 and 140-3-3-.10}

Two additional purposes of such professional learning programs are to adopt into general practice the findings of
scientifically designed research which has been widely replicated, particularly as it relates to teacher and school
effectiveness, and to address the professional needs and deficiencies identified during the process of objective
performance evaluations. All professional learning should have, as its primary focus, improving student achievement.

Plans for professional learning will be included in the school district's Consolidated LEA Improvement Plan (CLIP).
Such professional learning plans shall organize and direct all professional learning activities for the district regardless
of the source of program or funding. Assurances shall be signed by the local superintendent and included as part of
the annual CLIP. The plan, and related budgets, shall be reviewed and updated annually.

If offered, professional learning stipends must be in accordance with local procedures.

Policy Reference Disclaimer: These references are not intended to be part of the policy itself, nor do they indicate the basis or authority
for the board to enact this policy. Instead, they are provided as additional resources for those interested in the subject matter of the
policy.

Mote: To access the policy references, CLICK HERE: State of Georgia Terms and Conditions and close the LexisNexis tab, which will
return you to the policy. Click on the links below to be taken to each specific code. You should only have to do this one time per
session.

State References Description

: iaE . e ) .
0.C.G.A 20-02-0153.1 : ; i I - N
0.C.G.A. 20-02-0159.6 STl Inr Sl AL R I LI LIRS ANS S st
0.C.G.A. 20-02-0161 Quality Basic Fducation formula
0.C.G.A. 20-02-0162 Annual recalculation of funding: mid-term adjustment

Fundi — . ) )
O.C.GA 20-02-0167 computerized uniform budget and accounting system; submission of local

0.C.G.A 20-02-0182 maximum class size: reporting requirements: application to specific school
¥ears

0.C.G.A. 20-02-01%0 Professional development centered on state-wide strategic initiatives

0.C.G.A. 20-02-0200 MMMWEMMW P —

O.C.GA 20-02-0201 Specific course requirements: in-service or continuing education: online
.C.G.A. P

0.C.G.A. 20-02-0208 Dyslexia endorsement for teachers: requirements: assessments

0.C.G.A. 20-02-0208.1 Incluslen ot id=ntiticatinn ar intersntions for dyslesia and ather dizardars

O.C.GA 20-02-0209 Einancial literary endorsement for educator:
O.C.GA. 20-02-020%.1 -
pcafessional personnel.
0.C.GA 20-02-0210 Annual performance evaluation: on-time graduation rate
0.CGA 20-02-0213.1 Pay-for-performance for rewarding group activity
0.CGA 20-02-0217 Professinnal and statf development stipands
0.C.GA 20-02-0230 Mew board member orientation to educational program objectives required
I ) . . ) .
O.C.GA. 20-02-0251 - . I
program: maximum participation
0.CGA 20-02-0751.7 Student reporting of inappropriate bebavior by feacher/statf
O.C.GA. 20-02-075% - " ]
O.C.G.A. 38-03-0022.3 o .
appartunifies for Georgians
Rule 160-5-6-.01 Statewide School Nutritional Program
Rule 160-5-1-.02 School Day and School Year for Students and Fmployees
Rule 160-3-1-.07 JTesting Programs- Student Assessment
Rule 160-4-3-.11 Extended Day Grant Program
Rule 160-4-8-.15 Student Discipline
Rule 160-3-3-.04 Professional | earning
Rule 160-4-9-.03 Statewide Vocational Staff Development Eligibility
Licide ! ion Trainine Requi ertifi ;
Rule 160-4-8-.19 B

Rule 160-4-9-.07 Lharfer Systems
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Board Policy GAE: Complaints and Grievances Status: DRAFT

Original Adopted Date: 11/13/1991 | Last Revised Date: 07/24/2014 | Last Reviewed Date: 07/26/201%

pessibte—The Columbia County Board of Education encourages all employees to resolve their complaints informally
in a spirit of professional collegiality where possible. This policy and its corresponding procedure shall be
followed areavatable where such efforls ge are nol —sdeeeed: successful, or where, for any olher reason, e

ified personnel decide Lo pursue resolution of 2 complainl or grievance. In accordance with this

policy, district certified personnel shall have the right to present and resolve complaints relating to certain matters
affecting the employment relationship at the organizational level closest to the complaint or grievance.

In compliance with Georgia statutes, decisions of the Columbia County Board of Education shall be governed by the
State Board Rule governing appeals and no employee shall be subjected to reprisals for filing any complaint or
grievance under this policy. Further, nothing in this policy shall be construed to permit or foster collective bargaining.

DEFINITIONS

a. "Lewvel One Administrator” means the principal of a school with respect to teachers and other certified
personnel assigned to that school. With respect to the certified Administrators supervised by the
Superintendent, the "Level One Administrator” shall be the Superintendent. In any case not coverad by this
paragraph, the "Level One Administrator” shall be the supervisory certificated person designated by the Board
ar in the absence thereof, by the Superintendent.

b. "Central office administrator” means the local school district Superintendent.

c. "Complaint” means any claim or grievance by any certified employee of this school district which is filed
pursuant to this policy and which comes within the scope of the policy.

d. "Motification” means delivery in person to the party entitled to notification, or deposit in the United States
Mail, certified mail, return receipt requested, to the last known address of the party notified.

SCOPE OF COMPLAINT: EXCLUSIONS,

a. Scope. Unless specifically excluded-byparasrsphtbl-herest this policy is applicable to any claim by any
certified employee who is affected in his or her employment relationship by an alleged violation,
misinterpretation, or misapplication of statutes, policies, rules. regulations, or written agreements of this school
district or with which the district is required to comply. Perssastte DE G4 seetan 202 210 4This palicy
shall apply to performance evaluations only with regard to procedural deficiencies which result in a substantive
change to evaluation results.

b. Exclusions: This policy shall not apply to matters otherwise addressed by Georgia Code:

1. Performance ratings contained in personnel evaluation and professional development plans-porsaantte

CodeSection20-2-210:
2. Job performances

3. Termination, non-renewal, demaotion, suspension, or reprimand of any employee-assatforkrin-Cose
—_—

4, The revocation, suspension, or denial of certificates of any employeersssetforti-inCode Seation20-2-

2845

c. An employees who chooses to appeal-snderEedeSeckona8-2-344608 under Georgia statutes shall be barred
from pursuing the same complaint under this policy.



a. Hearing: Evidence, The complainant shall be entitled to an opportunity to be heard, to present relevant
evidence, and to examine witnesses at each level, but the complainant may not present additional evidence at
the Second or Third Hearing levels unless notice of the Complainant's intention and the evidence to be
presented are submitted in writing five days prior to the hearing to the Administrator who will preside at such
lewvel, and in the case of the local board, to the Superintendent. When hearing an appeal from a prior level, the
local Board of Education shall hear and decide all appeals de novo.

b. Representation. The Complainant and the administrator against whom the complaint is filed or whose decision
is appealed shall be entitled to the presence of an individual, including an attorney, to assist in the presentation
of the complaint and the response thereto, at the Superintendent and at the local Board of Education level.
The presence of any individual other than the Complainant and the Administrator at Level One is prohibited,
except witnesses who present testimony or documents.

c. Hearing Officer. The local Board of Education may appoint a member of the State Bar to serve as law officer
who shall rule on all issues of law and other objections, but such attorney shall not assist in the presentation of
the case for either party.

d. Overall Hearing Time Schedules. The overall time frame from the initiation of the complaint until rendition of
the decision by the local board and notification thereof to the Complainant shall not excead sixty (60) days.

e. Automatic Referral to Next Level, Any complaint not processed by the administrator or the local unit of
administration within the time frame required by this policy shall be forwarded to the next level for
determination.

f. Becords Accurate records of the proceedings at each level shall be kept; the proceedings shall be recorded by
mechanical means; all evidence shall be preserved and made available to the parties at all times; and all costs
and fees shall be borne by the party incurring them unless otherwise agreed upon by the parties; except that
the cost of preparing and preserving the record of the proceedings shall be borne by the local Board of
Education; provided howewver, the cost of transcribing the transcript of evidence and proceedings before the
local Board shall be borme by the party requesting same, and all costs of the record on appeal to the superior
courts and appellate courts shall be paid by the party required to do so by the laws relating thereto.

£. Decisions. Each decision shall be made in writing and dated, and shall contain findings of fact and reasons for
the particular decision reached.

h. Motice, The decision at each level shall be delivered to the Complainant by a person designated by the
Superintendent, either (1) being hand delivered or (2) being deposited in the U. 5. Mail (certified mail, return
receipt requested). Notice to the Complainant shall be deemed to have been made on the date of hand
delivery or on the date of deposit in the U. 5. Mail by certified mail, return receipt requested to the address
stated in the complaint or, if not contained in the complaint, to the last known address of the Complainant on
file with the Board of Education.

EIEST IEVEL: PRESENTATION: TIME: COMTEMTS, The complaint shall be presented in writing to the Level One
Administrator within ten calendar days after the most recent incident upon which the complzaint is based. The
complaint shall include the following:

a. The mailing address of the Complainant to which all notices and other documents may be mailed;

b. The intent of the Complainant ta utilize this complaint procedure, clearly stated;

c. Areference or description of the statute, policy, rule, contract provision or regulation that is alleged to have
been violated, misinterpreted or misapplied;

d. A brief statement of the facts reasonably calculated to show how such statute, policy, rule] or regulation was
violated or misapplied, and how it substantially affects the employment relationship of the Complainant; and

e. Astatement of the relief desired.

f. The presentation process shall not begin until all contents have been included and provided to the Level One
Administrator.



Thefemerimiandenial —— : | tirtheforagni : |

EIRST LEVEL HEARING AMD DECISION. The Level One Administrator shall record the date of filing on the
complaint, and shall give notice to the Complainant of the time and place of the hearing, either by mail or hand
delivery. When notice is given by mail, it shall be sent by first class mail to the address set forth in the complaint.

enfle it e Baaped af Fdueabian The Level One Administrator shall conduct a hearing on the complaint and
render a decision thereon within ten (10) calendar days of the filing of the complaint. The decision shall be dated and

a copy shall be sent to the complainanterprevidedirSectormtabore.

SECOND I EVEL: APPEA] FROM FIRSTIEVEL TO SUPERINTENDENT OF SCHOOQILS. A Complainant dissatisfied
with the decision of the first level shall be entitled to appeal to the Superintendent of Schools by filing written notice
of appeal with the Office of the Superintendent. The appeal must be filed within ten calendar days after the
Complainant is notified of the Level One decision. The Superintendent of Scheools shall record the date of the filing
on the appeal and shall notify the Complainant in writing of the time and place of the hearing by mail or hand
delivery. The Superintendent of Schools shall obtain copies of all minutes, transcripts, documents and other records
relating to the complaint and shall conduct a hearing and render decision within ten calendar days of the date of the
filing of the appeal, or the hearing may be conducted by any designated representative of the Superintendent of
Schools who shall promptly submit his or her recommendations and findings to the Central Office Administrator for
final decision. The decision shall be rendered and served on the Complainant and his attorney in accordance with
Section 4(h).

THIRD LEVEL: APPEAL TO BOARD OF EDUCATION,

A Complainant or Level One Administrator dissatisfied with the decision of the Superintendent of Schools may
appeal to the Board of Education by filing written notice of appeal with the Office of the Superintendent. The appeal
must be filed within ten calendar days after the date of the decision as provided in Section 4. The Superintendent
shall record the date of filing on the appeal, and shall promptly give written notice, by mail or by hand delivery, to the
Complainant of the time and place of hearing. The Complainant and the Administrators against whom the complaint
is filed or whose decision is being appealed shall be entitled to appear before the Board of Education and be heard.
The Board of Education may direct that a pre-hearing conference be held prior to the hearing to identify issues and
facilitate presentation. The local board shall conduct a hearing and render its decision in writing within twenty
calendar days after the hearing, and prefect service thereof on the Complainant and his or her attorneyrsts

APPEALS TO STATE BOARD. Appeals from the decision of the local Board of Education shall be governed by the
State Board Rule governing appeals and O.C.G.A. 20-2-1140.

EEPRISALS PROHIBITED. Mo employee shall be subjected to reprisals as a result of filing any complaint under this
policy.

COLLECTIVE BARGAINING DISCLAIMER. Mothing in this policy shall be construed to permit or foster collective
bargaining.

Palicy Reference Disclaimer: These references are not intended to be part of the policy itself, nor do they indicate the hasis or authority
for the board to enact this pelicy. Instead, they are provided as additional resources for those interested in the subject matter of the

policy.

MNote: To access the policy references, CLICK HERE: State of Georgia Terms and Conditions and close the LexisMexis tab, which will
return you to the policy. Click on the links below to be taken to each specific code. You should only have to do this one time per
session.

State References Description
E E : . . E

0.C.GA. 20-02-0940 Fair Dismi

0.C.GA 20-02-0989.5 LComplaints policy: legislative intent

O.C.GA. 20-02-098%.6 Complaints - Definitions

0.C.GA. 20-02-0989.7 Matters not subject to complaint: appeal process for certain educators
0.C.G.A. 20-02-0989.8 Establisbment and contents of complaint policy
0.C.G.A. 20-02-0989.9 Complaints - Supplemental rules and policies authorized

) . 1l - cals:

O.C.GA 20-02-1140 . - i ! -
Rule 160-1-3-.04 School Law Tribunals and Appeals
Federal References Description
18 USC 1513 Retaliating against a witness. victim. or an informant

42 USC 2000e-2 Unlawsful employment practices
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P The Calumbia County Board of Education encourages all
employees to resolve theur grievances |n1'c|rmall',r in a spirit of collegiality where possible. Where this is not

sua:ﬁsful Fthis policy mstmﬂmﬁmwmmﬂﬂmmmdmw
o give non-certified employees
the afalemeans to have grievances fairly and informally reviewed. In accordance with this policy, non-certified

district personnel shall have the right to present and resolve complaints and grievances relating to certain matters
affecting the employment relationship at the organizational level closest to the complaint or grievance.

Mo employee shall be subjected to reprisals for filing any complaint or grievance under this policy. Mor shall any part
of this policy be construed to permit or foster collective bargaining. Further, nothing in this policy shall change the
legal status of at-will employees.

The Superintendent of the Columbia County School District, or designee, shall file a report for the Board of
Education briefly describing each appeal and the decision made by the Superintendent or designee.

SECHOMN-2-DEFINITIONS.

a. "Level One Administrator” means the principal of a school or director of a department with respect to non-
certified personnel assigned to the school or department. In any case not covered by this paragraph, the "Level
One Administrator” shall be the supervisory certificated person designated by the Board or in the absence
thereof, by the Superintendent.

b. "Central office administrator” means the local school district Superintendent.

c. "Grievance” means any claim by an employee of this school district which is filed pursuant to this policy and
which comes within the scope of the policy.

SECHEMNI: SCOPE OF GRIEVANCE: EXCI USIONS.

a. Scope. Unless specifically excluded-y-parapraph-ta-heread this grievance policy is applicable to any claim by
any non-certified employee who is affected in his or her employment relationship by an alleged violation,
misinterpretation. or misapplication of statutes, policies, rules, regulations, or written agreements of
Ehisteschaat-distsiet the Columbia County Schoal District or with which the district is required to comply.

b. Exclusions: This policy shall not apply to:

1. Performance ratings contained in a personnel evaluation;

2. Job performance;

3. Termination, demation, suspensian, or reprimand of any employee.

a. Hearing; Evidence. The employee shall be entitled to an opportunity to be heard and to present relevant
evidence by way of an informal proceeding. The employee, in his or her own words, will present the grievance.

b. Representation. The presence of any individual other than the employee and the administrator at Level One is
prohibited, except witnesses who present relative information or documents.

c. Becords. Accurate records of the proceedings at each level shall be kept; the proceedings shall be recorded by
mechanical means; all evidence shall be preserved and made available to the parties at all times.

d. Decisions. Each decision shall be made in writing and dated and shall contain reasons for the particular



decision reached.

e. Natice. The decision at each level shall be delivered to the employves by a person designated by the
Superintendent, either being hand delivered, deposited in the U. 5. Mail, or sent by email.

SECHOMNS_FIRST IFVEL; PRESENTATION: TIME; COMTENTS. The grievance shall be presented in writing to the
Level One Administrator within ten calendar days after the most recent incident upon which the grievance is based.
The grievance shall include the following:

a. The mailing and email address of the non-certified employee to which all notices and other documents may be
sent;

b. The intent of the non-certified employee to utilize this grievance procedure, clearly stated;

c. Areference or description of the statute, policy, rule, provision or regulation that is alleged to have been
violated, misinterpreted or misapplied;

d. A brief statement of the facts reasonably calculated to show how such statute, policy, rule or regulation was
violated or misapplied, and how it substantially affects the employment relationship of the non-certified
employee; and

e, Astatement of the relief desired.
et ibandenial ; ; 5 . RTINS . 5 ,

SECHOMN6_FIRST LEVEL HEARING AND DECISION. The Level One Administrator shall record the date of filing on
the grievance, and shall give notice to the non-certified employee of the time and place of the hearing, either by mail,
email or hand delivery. The Level One Administrator shall conduct a hearing on the grievance and render a decision
thereon whenever possible within ten (10) calendar days of the filing of the grievance. The decision shall be dated
and a copy shall be sent to the non-certified employee as provided in Section 4 above.

: A non-certified
employee dissatisfied with the decision of the first level shall be entitled to appeal to the Superintendent of Schools
by filing written notice of appeal with the Office of the Superintendent. The appeal must be filed within ten calendar
days after the non-certified employee is notified of the Level One decision. The Superintendent of Schoals shall
obtain copies of all recordings, transcripts, documents and/or other records relating to the grievance and shall
conduct a hearing and render a decision whenever possible within ten calendar days of the date of the filing of the
appeal, or the hearing may be conducted by any designated representative of the Superintendent of Schools who
shall promptly submit his or her recommendations and findings to the Superintendent of Schools for final decision

Policy Reference Disclaimer: These references are not intended to be part of the policy itself, nor do they indicate the basis or authority
for the board to enact this policy. Instead, they are provided as additional resources for those interested in the subject matter of the
policy.

Mote: To access the policy references, CLICK HERE: State of Georgia Terms and Conditions and close the LexisMexis tab, which will

return you to the policy. Click on the links below to be taken to each specific code. You should only have to do this one time per
session.

Federal References Description
18 USC 1513 Betaliating against a witness virtim or an informant
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The Columbia County Board of Education te-prehkibitds committed to providing a working and
learning environment that is free from sexual harassment. This policy prohibits any act of sexual harassment of
employees, students, parents-and customers, and their visitors by employees at all times and during all occasions
while at school, in the warkplace or at any school event or activity. Any such act shall result in prompt and
appropriate discipline, including the possible termination of employment.

Sexual harassment may include conduct or speech which entails unwelcome sexual advances, requests for sexual
favors, taunts, threats, comments of a vulgar or demeaning nature, demands or physical contact which creates a
hostile environment. There may be other speech or conduct which employees experience as inappropriate or illegal
harassment which should also be reported; harassment can take many forms and it is not possible to itemize every
aspect of the harassment forbidden by this policy.

Any employee or applicant for employment who believes he or she has been subjected to sexual harassment as
prohibited by this policy should promptly report the same to the principal of his or her school or department who will
implement the board's complaints procedures as required. Employees will not be subjected to retaliation for
reporting such harassment or discrimination.

It is the duty of all employees to promptly report sexual harassment forbidden by this policy. All supervisors will
instruct his or her subordinates as to the content of this policy and, through appropriate professional learning
activities, enlighten employees as to the varied forms or expression of prohibited harassment. The principals and
supervisors of all schools and departments shall ensure that employees are informed through handbooks, training
materials and verbally that such harassment is strictly forbidden, how it is to be reported and the consequences for
violating this policy.

Policy Reference Disclaimer: These references are not intended to be part of the policy itself, nor do they indicate the basis or authority
for the board to enact this policy. Instead, they are provided as additional resources for those interested in the subject matter of the
policy.

Mote: To access the policy references, CLICK HERE: State of Georgia Terms and Conditions and close the LexisNexis tab, which will
return you to the policy. Click on the links below to be taken to each specific code. You should only have to do this one time per

SESSION.

State References Description
0.C.G.A 19-07-0005 Beporfing child ahuse
O.CGA. 20-02-1184 Mandatory reporting of students committing certain prohibited acts
Federal References Description
18UsC 1513 Retaliating against a witness, victim, or an informant
20 UsC 1681 Title IX-Prohibition against discrimination based on sex
34 CFR 100.7 Title Wl - Conduct of investization
A Freciom s . .
34 CFR 104.7 Mﬂﬁﬂﬂﬂﬂ@mﬂﬂﬂﬂmﬁ—w of
34 CFR106.30 Definitions. (Title IX Sexual Harassment)
34 CFR 106.44 BRecipient's response to sexual harassment
4 CrRAoe4 Grievance process for formal complaints of sexual harassment
34 CFR 106.8 B

af grisvance procedire

42 USC 2000d

42 USC 2000e-2 Unlawful emplovment practices

45 CFR 85.57 Discrimination based ypon marital or parental statys probibited
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Board Policy GAG: Staff Conflict of Interest Status: DRAFT
Original Adopted Date: 10/2//1992 | Last Revised Date: 0%/07/2014 | Last Reviewed Date: 07/0%/2014

The Columbia County Board of Education prohibits assignments which require an employee to directly supervise an
immediate thedireetsupepdsionafenelamily member-everothersof-the bmmedistefamily. Immediate family
includes spouse, children, stepchildren, mother, father, brother, sister, grandmother, grandfather, grandchildren,
mother-in-law, father-in-law, sister-in-law, brother-in-law, daughter-in-law, son-in-law, aunt, uncle, niece, nephew or
any person living in the household of the employee. Persons who are living together are also subject to this policy.

As used in this policy, "direct supervision” shall mean a position of direct authority over another employee for
purposes including, but not limited to, formal evaluations, work assignments, promaotions, and discipline. The principal
and assistant principal(s) are deemed to be direct supervisors of all employees assigned to a school.

The expectations of this policy include the following:

1. Employees who marry while employed are treated in accordance with this policy. If following marriage one
spouse has any supervisory authority over the other, the subordinate employee shall be transferred at the
earliest practical time as directed by the superintendent of schools and/or designee.

2. Employees who are already related at the time of the adoption of this palicy; or who would be in violation of
this policy upon the appointment of a relative to a supervisory position; or who become related subsequent to
their employment by way of a marriage or other personal relationship may continue their employment.
However, the principal or director shall request the transfer of such employees to avoid the direct supervision
of an employee by a relative. Said employees shall not participate in any personnel actions involving the

relative.

3. Policy CGBA, Administrative Personnel Qualifications, will be applied as new hires or transfers are requested
and finalized.

Policy Reference Disclaimer: These references are not intended to be part of the policy itself, nor do they indicate the basis or authority
for the board to enact this policy. Instead, they are provided as additional resources for those interested in the subject matter of the

policy.

MNote: To access the policy references, CLICK HERE: State of Georgia Terms and Conditions and close the LexisNexis tab, which will
return you to the policy. Click on the links below to be taken to each specific code. You should only have to do this one time per
session.

State References Description

0.C.G.A. 16-10-0001 Bublic officer - willful violation of terms of gath

O.C.G.A 20-02-0058.1 Ammediate family" defined: employment of family members
0.C.G.A. 20-02-0101 Appointment of school superintendents

0.C.G.A. 45-10-0001 LCade of Fthics for Government Service

Federal References Description

02 CFR 200.318 General procurement standards



Board Policy Manual

Columbia County School District
Printed: 05/01/2024 01:10 PM

Board Policy GAGC: Employee Ethics Status: DRAFT
Original Adopted Date: 11/14/ 2004 | Last Revised Date: 08/24/2008 | Last Reviewed Date: 03,13/ 2024

CONFIDENTIAL RECORDS

irfermation-thalHeatesteardmatnbains |t is the intent of the Columbia County Board to ensure the privacy of
information and to implement demessteatedata protection efforts. Therefore, it is the responsibility of all
employees to protect against the unauthorized disclosure, access, dissemination, or alteration of confidential
infarmatian. Sharing of student information concerning academic and disciplinary records, health and medication
information, family status and/or income, and assessment/testing results unless disclosure is required or permitted
by law shall be prohibited.

Therefare, any records designated confidential by law and by the Professional Standards Commissionshall be so
treated by district employees in the maintenance, storage, and destruction of such confidential records. These
records shall be destroyed in a manner that they cannot be read, interpreted, or reconstructed.

Electronic records are official records in the same manner and to the same extent as other records. The Uniform
Electronic Transaction Act explicitly recognizes electronic records including electronic signatures and electronic
cantracts.

Failure to comply with this policy and the related procedure will result in disciplinary action up to and including
immediate termination.

Policy Reference Disclaimer: These references are not intended to be part of the policy itself, nor do they indicate the basis or authority
for the board to enact this policy. Instead, they are provided as additional resources for those interested in the subject matter of the

policy.

Mote: To access the policy references, CLICK HERE: State of Georgia Terms and Conditions and close the LexisNexis tab, which will
return you te the policy. Click on the links below to be taken to each specific code. You should only have to do this one time per
session.

State References
O.CGA 03-03-0211
O.C.GA 20-02-0984.1

0.C.GA 20-02-0%984.4

0.C.G.A. 20-02-0989.20 Grade Integrity
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Board Policy GAHB: Staff Political Activities Status: DRAFT
Original Adopted Date: 01/08/1785 | Last Revised Date: 08/07/2022 | Last Reviewed Date: 03/13/2024

Classrooms in the Columbia County School District are expected to be a suitable environment where students will
learn to express, explore, entertain, and discuss the concepts, principles, information, and ideas put forth in the
Columbia County Acadermnic Curriculum of Excellence, even when they may be political in nature. Teachers are
expected to guide and direct students in keeping with the content of the standards. At no time should the classroom
become a venue for the teacher to express personal political ideas, values, opinions, or beliefs. The following
regulations and restrictions will govern all classroom activities:

1. Employees will not attempt to use their position or authority to express opinions related to specific political
issues or exert political pressure ep-behaterasainst in support of or in opposition to candidates for an elected
office.

2. Employees may use political materials as part of the instructional program, provided the material is relevant to
the standards of the course. Any presentation of political materials, or issues, or expression of views, however,
must be balanced and fair, and must include all perspectives on the issue(s).

3. Teachers will be responsible for providing students with the opportunity to investigate all sides of the topics
presented in their courses, particularly in relation to controversial subjects.

4. Teachers will permit freedom of expression, appropriate for the classroom, on thase topics that are debatable
50 that students may weigh alternative views to formulate an opinion. Students will be encouraged to offer
points and counter points to examine, analyze, evaluate, and synthesize the information available to them
before drawing conclusions in order to develop as fully as possible their capacities for rational judgment.

5. If a class or school-sponsored group plans a debate or forum that is political in nature during the school day,
the sponsar (district emplayee) will ensure that all participants wha have differing opinions on a palitical issue
are given equal opportunity to speak.

6. Teachers will strive to promote tolerance for the opinions of others and respect for the right of all individuals
to hold and express differing opinions.

The Columbia County Board of Education encourages its employees to exercise their full rights of citizenship to
include participation in political activities. Employees who offer themselves as candidates for public office must
naotify the Superintendent immediately upon gualifying for election. They must file a written statement explaining
plans for conducting their campaign so as not to interfere with their job responsibilities. An employee may be
granted leave of absence, with loss of full pay, for a specified period of time for the purpose of campaigning or for
serving in public office.

Employees may not participate in any political activity while on duty or when representing the district or school in
any official capacity. Sample activities include, but are not limited to, soliciting votes or funds, organizing campaigns,
promoting a candidate, circulating petitions, expressing political views verbally or through display of political
pictures, badges, stickers, or buttons on school or district property during assigned hours of employment.

Political advertisements on the personal property of employees that are carried on to school property or at school
related activities are not permitted. This includes tee-shirts, caps, cards, accessories, bags, purses, backpacks, book
bags, or any item displayed or carried by or attached to school personnel.

District personnel may not engage in political activities using personal or district computer networks during work
hours, nor are district personnel permitted to use the interschool mail system or district computer networks to
distribute political materials to schools or school personnel. Any distribution of political materials, except as part of
the instructional program or student government, is prohibited.

Policy Reference Disclaimer: These references are not intended to be part of the policy itself, nor do they indicate the basis or authority
for the board to enact this policy. Instead, they are provided as additional resources for those interested in the subject matter of the
policy.

Mote: To access the policy references, CLICK HERE: State of Georgia Terms and Conditions and close the LexisMNexis tab, which will
return you to the policy. Click on the links below to be taken to each specific code. You should only have to do this one time per
SEssion.

Federal References Description

05 USC 7324 Bolitical artivities o . e

18 1UsC 1551 Interference with commerce by threats or violence
52 UsC 10101 Vating Rights

USC 1st Amendment First Amendment U S Constituti
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Original Adopted Date: 03/26/19%5 | Last Revised Date: 08/10/19%% | Last Reviewed Date: 05/10/15%9%

Employees of the Columbia County Board of Education zre prohibited from accepting gifts or items of value if
accepting such could be deemed as a conflict of interest. Employees shall not ebher directly or indirectly from any
persan, group, company, firm or corporation, or entity, accept any rebate, gift, money or anything of value
whatsoever. rexeepwienpiver-for-thepse-pnd-penefiottre-Cotambia-County-PabtieSeheeis: For purposes of this
policy, the following items shall not be deemed a thing of value:

A, Food or beverage consumed at a single meal or event:

B. Legitimate salary. benefits, fees, commissions, or expenses associated with a recipient’s non-public business,
employment trade or profession;

C. Anaward. plague, certificate, memento, or similar item given in recognition of the recipient's civic, charitable,
political, professional or public service;

D. Food, beverages and registration at group events to which all members of an agency, as defined in paragraph
(1) of subsection (a) of Code Section 21-5-30.2 are invited. An agency shall include the Georgia House of
Representatives, the Georgia Senate, committees and subcommittees of such bodies, and the governing body
of each political subdivision of this state;

E. Actual and reasonable expenses for food, beverage, travel, lodging, and registration for a meeting which are
provided to permit participation or speaking at the meeting;

F. A commercially reasonable loan made in the ordinary course of business;

G. Any gift with a value less than $100.00;

H. Promotional items generally distributed to the general public, the employee or distributed at conventions;
I. A gift from a member of the employee's immediate family; or

J. Food, beverage, or expenses afforded public officers, members of their immediate families, or others who are
associated with normal and customary business or social functions or activities.

Additionally, employees shall not solicit funds or other gifts for any purpose other than those approved by the Board
of Education, nor take any action which would give the appearance of impropriety.

This policy is not intended to apply to the contributions of time, effort, materials, or financial gifts from community
stakeholders of the Columbia County School District who partner with our schools in a spirit of philanthropy.
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Board Policy GAK: Personnel Records Status: DRAFT
Original Adopted Date: 10/24/19%5 | Last Revised Date: 07/24/2018 | Last Reviewed Date: 03/17/2024

All applicants of the Columbia County Board of Education who are selected for employment are subject to and must
sign a consent form authorizing a criminal background check

S G-A26-2-2H-aAll new certificated professional personnel to be |ssur-_-d a contract of emplovment shall be
fingerprinted and have eriminal record checks through the Georgia Crime Information Center (GCIC) and the Federal
Bureau of Investigation (FBI).

Pursuant-te-0.E6A-20-2-211-3a A Clearance Certificate verifying a satisfactory criminal background check issued
by the Professional Standards Commission is required for the following:

1. All certificated certified and non-certified new hires prior to their being initially contracted or hired; or

2. Upon the renewal of a current employee's certificate.

All employees of the Columbia County Board of Education must have a criminal histery background check conducted
every five years. For certificated employees, a criminal history background check will be conducted during the year
that the required certificate/permit issued by the Professional Standards Commission must be renewed. For all other
employees, including non-certified employees, certified employees not required to hold a teaching certificate,
teachers who hold life certificates, and substitute employees, a criminal history check must be conducted every five
years following the employee's date of hire.

The Department of Human Resources will fingerprint and bear the cost associated with background record checks
for all categories of applicants withthe-exeeptionof except for lay coaches. Upon receipt of an acceptable criminal
history report, the Columbia County Board of Education will issue the initial standard one year contract of
employment for certified employees. If an adverse employment decision is made based on the results of the criminal
history, the applicant will be notified in writing of all information disclosed and the effect it had on the hiring
decision.

The Columbia County Board of Education reserves the right to conduct background checks on any employee upon
receiving a written complaint signed by a complaining party concerning any employee of the district. These written
complaints shall be kept confidential as required by law. The Columbia County Board of Education reserves the right
to check, without receiving a written complaint, if sufficient cause is given to justify eriminal GCIC checks of any
employee. All requirements of the law dealing with criminal GCIC checks shall be met by all employees of the district
should it be deemed necessary to complete a background check pursuant to O.C.G.A. 49-5-110, et seq.

Policy Reference Disclaimer: These references are not intended to be part of the policy itself, nor do they indicate the basis or authority
for the board to enact this policy. Instead, they are provided as additional resources for those interested in the subject matter of the

policy.

Note: To access the policy references, CLICK HERE: State of Georgia Terms and Conditions and close the LexisNexis tab, which will
return you to the policy. Click on the links below to be taken to each specific code. You should only have to do this one time per
session.



State References Description

L ificati ) p— )
0.C.GA 10-01-0912 inf ’
0.C.G.A. 20-02-0211 Annual cantract: disqualifying acts: job descriptions
O.C.GA 20-02-02111 - £ . _— .
0.C.G.A. 20-02-0320 - Ouality Basic E ion
O.C.G.A. 20-02-0944 Letters of Reprimand
0.C.G.A. 24-12-0021 Disclosure of AIDS confidential information
0.C.G.A. 45-01-0005 Purging personnel records of ferminated employes
0.C.G.A. 45-18-0053 Authorization for pavroll deductions
0.C.G.A. 50-18-0072 When public disclosure not required
Rule 160-5-2-50 Certified/Classifisd Personnel Information
Rule 160-5-1-.37 JTeacher and Leader Evaluations
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Board Policy GAM: S5taff Rights and Responsibilities Status: DRAFT
Original Adopted Date: 03/08/1774 | Last Revised Date: 10/23/2018 | Last Reviewed Date: 04/02/2024

DRUG FREE WORK FORCE

The Columbia County Board of Education

Fhe-Beard-recognizes that a drug-free workplace encourages employee productivity. Additionally, a drug-free
workplace promotes increased academic achievement as employees endeavor to prepare students for the next
phase of learning.

§-45-33-—nlserknewnras-The Board is concerned with the well-being of all employees of the school dlstrn:t
Therefore, in accordance with Georgia's Drug-Free Public Work Force Act of 1990, the Columbia County Board of
Education hereby declares that the unlawful consumption, manufacture, distribution, sale and possession of
controlled substances or other dangerous drugs and alcohol are prohibited in the workplace for all school district
employees. In addition, no employees shall possess, consume, or be under the influence of any intoxicating
beverages while on school property and/or in performance of official duties as an employee of the Columbia County
School District.

Ferpurpasesaf thispoticy the-fottowing definttionsshalapply:

N — . :
plea-ef guilty. or-the plea-of-nele-contendere:

3. & - .

4 8 . :

5. 8 — T 0 5

6. “Public-empioyermeans any-publie-sehookdistriet-that-receives-sry-funds-from-the-State-of-Georgiarageney
Lo

7. "Publicemploymentmeansemploymentby-any publicemployer:

As a condition of employment, employees will abide by the terms of this policy and shall notify the Columbia County
Board of Education of any criminal drug statute conviction or a plea of nolo contendere not later than five days after
such conviction. Anyone violating the reporting requirement of this policy shall be deemed to have committed an act
of insubordination and be subject to the appropriate personnel action.

Within 30 days of notification by the employee or otherwise receiving actual notice of such conviction, the School
Board shall respond in the following manner:

Any employee who is convicted under the laws of this state, the United States, or any state, of any criminal offense
involving the manufacture, distribution, sale, or possession of a controlled substance, marijuana, or a dangerous drug
shall be subject to disciplinary action, up to and including termination of employment.

If prior to an arrest for an offense invelving a controlled substance, marijuana, or a dangerous drug, an employee
notifies the Board of Education or designee that the employee illegally uses a controlled substance, marijuana, or a
dangerous drug and is receiving or agrees to receive treatment under a drug abuse treatment and education program
licensed B-6:654—%265-1 and approved by the Board of Education, the employee shall be entitled to maintain the
employee's employment for up to one year as long as the employee follows the treatment plan. During this period,
the employee shall not be separated from employment solely on the basis of the employee's drug dependence, but
the employee's work activities may be restructured if practicable to protect persons or property. No statement made
by an employee to a supervisor of the employee or other person in order to comply with this policyCedeSestion
shall be admissible in any civil, administrative, or criminal proceeding as evidence against thepubtie employee. The
rights granted by this policy shall be available to an employee only once during a five-year period and shall not apply
to any employee who has refused to be tested or who has tested positive for a controlled substance, marijuana, or a
dangerous drug or alcohol.



An employee who has signed a fourth year contract with the school district, as-definedunder8-6.6-4-520-2-942
shall be offered a hearing as provided under the Fair Dismissal Act. E-66526-2-946etsee;

Entities contracting with the Board of Education shall, as a condition of the contract, assure a drug-free workplace as
required under the U.5. Drug-Free Workplace Act of 1988. For contracts, a drug-free workplace means a geographic
location at which individuals are directly engaged in the performance of work pursuant to a contract with the
Calumbia County Board of Education.

Policy Reference Disclaimer: These references are not intended to be part of the policy itself, nor do they indicate the basis or authority
for the board to enact this policy. Instead, they are provided as additional resources for those interested in the subject matter of the

policy.
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session.

State References Description
0.C.GA 20-02-1121 Bus drivers subject to random alcohol/drug testing
0.C.G.A. 40-05-0054 Mandatory suspension of license
) b ies f .. I inf ¢ I
0.C.G.A. 40-06-0391 L .
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0.C.G.A. 45-01-0004 . -
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Original Adopted Date: 11/13/1990 | Last Revised Date: 07/09/201% | Last Reviewed Date: 03/13/2024

The use of tobacco, electronic cigarettes, and vaping devices by employees of the Columbia County Board of
Education shall be prohibited on school campuses during school hours, beyond school hours, and beyond school
campuses where employees are directly instructing or supervising students, or where students are being transported
to and from school, or school activities.

Direct instruction or supervision of students is defined as coaching, band directing, acting as a sponsor or advisor of a
school club or other similar school organization, amesimilar instructional roles, orer any event or location where the
employee is responsible for supervising students of the Columbia County School District.

Policy Reference Disclaimer: These references are not intended to be part of the policy itself, nor do they indicate the basis ar authority
for the board to enact this policy. Instead, they are provided as additional resources for those interested in the subject matter of the
policy.

Mote: To access the policy references, CLICK HERE: State of Georgia Terms and Conditions and close the LexisMNexis tab, which will
return you to the policy. Click on the links below to be taken to each specific code. You should only have to do this one time per
session.

State References Description

O0.C.G.A. 16-12-0002 Smoking in public places

O.C.GA. 16-12-0170 Definitions {fobacco related)

0.C.GA 16-12-0171 Prohibited acts (minors and tohacca)

0.C.G.A. 31-124-0001 Ga Smoke Free Air Act of 2005

0.C.G.A. 31-124-0002 Definitions, Ga Smoke Free Air Act of 2005

0.C.G.A. 31-12A-0003 Prohibition of Smoking in Facilities, Ga Smoke Free Air Act of 2005
0.C.G.A. 31-12A-0005 Prohibition of Smoking in Classrooms, Ga Smoke Free Air Act of 2005
0.C.G.A. 31-124-0006 Exemptions: Ga Smoke Free Air Act of 2005

0.C.G.A. 31-12A-0007 Posting Mo Smoking Signs, Ga Smoke Free Ajr Act of 2005
0.C.G.A. 31-12A-0008 Eemoval of Ashirays: Posting: Ga Smoke Free Air Act of 2005
O0.C.GA. 31-12A-0011 Local Operating Procedures, Ga Smaoke Free Air Act of 2005
0.C.G.A. 31-12A-0012 Other Ordinances & Laws, Ga Smoke Free Air Act of 2005

Federal References Description

20 USC 6082 Pro-Children Act of 1994 - Definitions

20 USC 6084 Pro-Children Act of 1994 - Preemption

20USC 7973 Monsmoking policy for children's services
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Board Policy GANA: Infectious Diseases Status: DRAFT
Original Adopted Date: 07/26/1994 | Last Revised Date: 03/12/2013 | Last Reviewed Date: 03/13/2024

The Columbia County Board of Education recognizes the importance of protecting the health and welfare of
students and other employees from the spread of serious infectious diseases, while simultaneously respecting the
right of an infected or contagious person to be treated with dignity and respect.

The administration will follow medical guidelines for infectious diseases as provided by the Center for Disease
Control and the American Academy of Pediatrics. Guidelines are included in the Columbia County School District
Student Health Manual. The Student Health Manual is approved and updated each school year by the medical
advisor.

If the school administration has reasonable suspicion to believe that an employee or student has an infectious
disease, school authorities shall counsel that person immediately, or if the person is a minor, notify his or her parent
or guardian of the need to obtain an appropriate medical evaluation.

An "infectious disease” means an illness due to an infectious agent or its toxic products which is transmitted directly
or indirectly to a person from an infected person or animal.

The Board of Education authorizes the Superintendent or designee to develop and implement procedures related to
the impact of infectious diseases on school system management and operations. Such procedures shall be consistent
with the requirements of Georgia Board of Education Rule-168-1-3-63 and shall require the following actions:

1. The annual provision to employees of information, education or training related to transmission of infectious
diseases, risk reduction and standard precautions, based on guidelines or recommendations of the Centers for
Disease Control and Prevention (CDC).

2. The immediate notification of the person, or if the person is a minor, to the parent or guardian, of the need to
obtain an appropriate medical evaluation where there exists reasonable suspicion that an employee or student
has an infectious disease.

3. The involvement of the school nurse, public health agency representatives, health care professionals, and
school system administrators in operational decisions concerning an employee or student who has an
infectious disease.

4. The disclosure of health-related information only as permitted by state or federal law.

Decisions related to employees or students with an infectious disease shall be made in conjunction with the school
nurse, state and/or local public health agency representatives, health care professionals, and school district
administrators.
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Reguired inf . " . . !
0.C.GA. 20-02-0778 . inf i thei " .
O.C.GA 24-12-0021 Disclosure of A0S confidential information
0.C.G.A. 31-12A-0004 Quarantine of diseased persons
0.C.GA. 31-22-0009.1 HIV tests - Who may perfonm test
Rule 160-1-3-.03 Infectious Diseases
Federal References Description
20USC 1232g Eamily Fducational Rights and Privacy Act of 1974 (FERPA)
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Board Policy GARJ: Employee Retirement Status: DRAFT
Original Adopted Date: 04/11/2002 | Last Reviced Date: 05/09/2023 | Last Reviewed Date: 03/13/2024

RETIRED EMPLOYEES RETURNING TO WORK

The Columbia County Board of Education recognizes the value of utilizing the expertise and knowledge of veteran
employess who are eligible for retirement but still wish to work. The employment of retired personnel will be made
based on the needs of the school district and availability of positions, in accordance with the guidelines and
regulations of the Teachers Retirement System of Georgia (TRS). Retired certified employees returning to work shall
sign an annual employment contract and the offering of additional contracts will be contingent upon satisfactory
annual evaluations and the need for the position as determined at the sole discretion of the Columbia County Board
of Education.

Retired teachers, as defined by the laws governing the TRS who work 49% or less, will be paid the pro rata portion of
a full-time teacher's salary based on degree and experience. Retired administrators who return to work as 49% or
less administrators will be paid the pro rata portion of a full-time administrator's salary at the step on which the
administrator was paid at the time of retirement.

A public school retiree who returns to work will be an employee at will and placed on the pay scale far the position
and related experience.

In order to encourage retired employees to return to work if needed, the Board of Education will offer the following
employee benefits to retired employeses who are approved to return to work,

I. BENEFITS

A, Sick Leave - Employees will earn the appropriate percentage of leave based on the percentage worked for
the same full-time position and will be allowed to accumulate up to 45 days of unused sick leave.

B. Benefits - Certified employees will be eligible to participate in the following: life, dental, vision, insurance,
deferred compensation plans, mand the Professional Association of Georgia Educators. Public school
employees will be allowed to participate in all eligible benefits offered by the Columbia County Board of
Education if employed in a full-time position.

Il. ELIGIBILITY

A, Certified Employees—Employees must meet the following State requirements:

a. Retired Employees Who Work 49% or Less
i. Work up to but not more than the maximum part-time hours allowed by the TRS.
ii. Complete a one month break in service between retirement and return to work.
iii. Be approved annually by the TRSretirement-system before being allowed to return to work.
b. Retired Employees Who Work Full Time and Accept a Cessation of Retirement Benefits
ii. Choose not to reinstate membership in the retirement system, in which case retirement benefits
shall be suspended during the period of restored service. Upon cessation of such service,
retirement allowance will be resumed.
iii. Must become a contributing member of the retirement system and be governed by the retirement
provisions of GA Code 47-3-127; or
c. Limitations
iii. Retired employees desiring to return to work will be hired and/or rehired annually and only after
all non-retired employees have been placed.
iv. Retired employees who return to work 49% or less are not subject to the TRS retirement
withholding or matching contributions.

B. Public School Employees—Rehired retirees, including bus drivers, custodians, school nutrition workers, and
other applicable non-certified employees, may return to work; however, such retirees must have one month
break in service between the retirement date and date of rehire and retirement benefits shall be suspended
during the period of restored service. Upon subsequent termination of service, retirement benefits shall be
restored.
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State References Description

0.C.G.A. 20-02-0915 Coverage for retiring and retired school employees

0.C.G.A. 47-01-0021 .
employment related crimes

0.C.G.A. 47-01-0022 WMMWW
crimes

0.C.G.A. 47-01-0031 Wﬂmmw .
legislation

0.C.G.A. 47-03-0001 Teacher Retirement System - general definitions

0.C.G.A. 47-03-0060 Membership requirements in Teachers Retirement System

0.C.G.A. 47-03-0063

0.C.G.A. 47-03-0092 Absence from employment due to sick leave: TRS creditable service
0.C.G.A. 47-03-0101 Eligibility and application for retirement; duration of benefits
0.C.G.A. 47-03-01271 N o "
required employer contributions: areas of highest need
0.C.G.A. 47-04-0001 Public School Fmployees Refirement System Act - short fitle
0.C.G.A. 47-04-0100 Normal, early and delaved retirement; vesting of right to retirement benefit
Federal References Description
29 USC 623 Prohibition of age discrimination
29 USC 631 Age Discrimination in Fmployment-age limits
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The Columbia County Board of Education annually approves wage and salary schedules during the budget approval
processeyele. Wage and salary schedules for all categories of employees are based on the type of required
certificate, level of skills, and/or previous work experience.

Certified employees are paid according to the state teacher salary schedule, in addition to the Columbia County
Board of Education local supplement, based on the type of certificate degree, and previous years of acceptable work

wrperience. Administrative personnel are paid according Lo the docally developed Administrative Salary SChedwie and
T e T e L - C T I AR
accordance with guidelines to govern acceptable work experience for pay purposesHrriute-H68-5-2—-05.
Administrative personnel are paid according to the locally developed Administrative Salary Schedule and approved
procedures for placement on the salary schedule.

Non-certified employees are paid on the General Services Salary Schedule that recognizes level of skills or training
and previous related work experience according to the guidelines in force at the time of employment.

EMPLOYEE EXTENDED DAY / YEAR SALARIES

The Columbia County Board of Education recognizes, as necessary, the extension of secondary educational programs
through the use of extended day/year funds in the Quality Basic Education Act [20-2-182(d)]. These extended
day/year funds are generated through the full-time equivalency funding process for the categories of 9-12 regular
high school, the high school non-Career, Technical and Agriculture Education (CTAE) laberatory program, and the
high school CTAE laboratory program.

The Columbia County Board of Education establishes the following criteria that apply to all instructors receiving
extended day/year pay.

a. The extended time required will be beyond the employee's normal workday and year as defined in policies GBRC
and AE.

b. All approved extended instructional activities will relate to instructional student competencies as outlined in State
Department of Education requirements.

c. Instructors must be certified in-field for each segment they teach.
d. Payment will be made only for work actually performed.

e. Monthly/yearly documentation of extended salary time and program responsibilities will be maintained by the
Superintendent and reported to the State Department of Education.

FAIR LABOR STANDARDS OR OVERTIME/COMPENSATORY PAY

The Columbia County Board of Education shall enforce employment policies and procedures ensuring compliance
with the Fair Labor Standards Act of 1938, as amended, Title 29 United States Code. This policy will identify
exempt/non-exempt positions and establish guidelines for authorization and payment of required overtime
compensation.

Exempt/Non-exempt Employees

All job titles/positions existing or are created in the Columbia County School District shall be designated as "exempt”
or "non-exempt” (as those terms are used under the Fair Labor Standards Act of 1938, as amended.)

The regular 40-hour workweek covers a seven-day period, Monday through Sunday, from 12:01 a.m. Monday
through 12 midnight on the following Sunday, for 168 consecutive hours. All non-exempt employees of the Board of
Education who work more than their maximum number of "straight time" hours (as that term is used in the Fair Labor
Standards Act of 1939), as amended in the workweek shall be compensated for the evertime work. Non-exempt
employees are prohibited from working more than 40 hours in a normal workweek except in cases where overtime



work has been approved in accordance with the guidelines established under this policy. Mon-exempt employees
are not allowed by law to waive their rights to overtime compensation and are only permitted to "volunteer" to
perform job functions outside of their normal duties consistent with federal law and as permitted by CCBOE
administrative procedure.

It shall be the responsibility of both the employee and the employee's immediate supervisor(s) to ensure that non-
exempt employees do not work beyond the normal 40-hour workweek except in cases where advance approval for
overtime is granted or approved emergency overtime is allowed. Failure to adhere to these guidelines could result in
disciplinary action being taken against employees and supervisors who violate this requirement.

Owvertime Work and Pay

Overtime work shall be authorized only for eligible employees when required by operation necessity and without
which the normal operation of the department or school cannot continue. There are no provisions for avertime
compensation or compensatory time for exempt personnel whose duties may require occasional work beyond the
eight-hour day. Overtime pay for school-based employees must be approved by the Principal. Department Heads
may request overtime in advance for his/her department staff from his/her immediate supervisor (the
Superintendent, Associate Superintendent, or Assistant Superintendents).

Emergency overtime may be authorized by the principal or supervisor during emergency circumstances that do not
afford time for the principal or supervisor to contact the Associate Superintendent, Assistant Superintendent, or
Superintendent for clearance. Such circumstances when the safety or well-being of students or employees is at
stake may be handled at the discretion of the principal or supervisor. Reasonable judgment shall be used by the
principal or supervisor in approving emergency overtime related to vandalism and securing the building or essential
maintenance such as power outages, water or heat problems. Other emergency overtime situations might involve
the failure of the main computer systems.

The employee and his or her immediate supervisor are responsible for properly documenting overtime worked, and
the principal or supervisor is responsible for verifying overtime worked.
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0.C.G.A. 20-02-0205
0.C.GA. 20-02-0210
0.C.G.A. 20-02-0211
0.C.GA. 20-02-0212

0.C.G.A. 20-02-0212.1

0.C.G.A. 20-02-0212.2

0.C.G.A, 20-02-0212.5

0.C.GA. 20-02-0212.6 Limitation on salary increase for school superintendent or administrators
0.C.G.A 20-02-0213.1 Bay-for-performance for rewarding group activity
0.C.GA 20-02-0214 Salary schedule for principals: supplements
0.C.G.A. 20-02-0214.1 High Performance Principals program
0.C.GA. 20-02-0218
n " - fundi
0.C.G.A. 20-02-0833 Additional payments to supervisors of student teachers
0.C.G.A. 20-02-0947 LBOFs cannot enter into contracts not authaorized by existing law
0.C.G.A. 34-04-0003.1 Wages and employment benefits by local government entities
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Rule 160-5-2-.05 Experience for Salary Purposes
Rule 160-4-3-11 Extended Day Grant Program
Rule 160-4-3-.09 Extended-Year Technology/Career (Vocationall Education Projects
State References Description
Rule 160-5-1-.37 Teacher and Leader Evaluations
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26 USC 125 Cafeteria plans
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2. Wenthiyiresry-docomentatiomof-extended-salary-tme-ard-programresponsiiitie s withbe-rmarsned-by-the
Zeoerlaberherh gl osporbed le b Stete Departiet o Sducation
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0.C.G.A. 20-02-0148 equipment: minimum school year: summer school programs; vear-round
operation
5 N ) .
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Important to the role of establishing policy focused on student achievement. is the responsibility of theFve Columbia
County Board of Education to establish has-the-pewerand-guty-to-make riles poverningthe schoalswhich-includes
the qualifications and duties of certified personnel. Certified employees of the Columbia County Board of Education
are required to hold valid, in-field teaching certificates in the area of job assignment except as specifically approved
by the Board of Education. It is the responsibility of each employee to complete all requirements to earn the required
eertificatecertification. It is also the responsibility of the employee to apply for the certificate and complete all
requirements to keep the required certificate valid.

Some Eertain-district administrative positions require the employes empleyess-to hold the appropriate valid in-field
teaching or leadership eertifieateHalds certification as required by the Georgia Professional Standards Commission
IPSC] and ather positions do not -SAemissbatve posttene s iichdoe-notreguire stte certtbieation- e emploved -ona
year-to=yEar bastr AT recomendet-by- the - Soperinterdentof-Schootsand-approved-by-the Board-of-Edocation—

Job descriptions for all certified personnel shall be maintained and the job description of each position will detail the
requirements for certification and experience necessary for the position. Beesuseof Buetospecial

When circumstances and program requirements change, it may become necessary be-oceasionstiy-from-Hme-to-time
t&-for the Board of Education to require additional qualifications or duties for specific categories of employees and
they will be adjusted accordingly.



The Columbia County Board of Education recognizes the National Board of Professional Teaching Standards as
outlined in the Georgia Law-S:66A520-2-212:2 and will implement the guidelines when applicable,
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0.C.G.A. 20-02-0200

0.C.GA. 20-02-0206
0.C.GA. 20-02-09%0

0.C.GA. 43-44-0007

0.C.GA. 43-44-0008
Rule 160-4-8-.05
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To promote student achievement, the most qualified personnel will be recruited. The Columbia County Board of
Education does not discriminate on the basis of sex, sexual orientation, gender, gender identity, age, race, disability,
religion, or national origin in the recruitment procedures or in the employment selection practices of the Columbia
County School District.

Furthermore, the Columbia County Board of Education believes that the likelihood of hiring the best applicants
increases when a district seeks a large number of applicants. Therefore, the Columbia County School District will use
efficient, expeditious and cost-effective means to announce district vacancies, including, but not limited to, state
recruiting sites, educational and human resources websites, educational publications, and social media platforms. The
human resources section of the school district website will be the primary means for advertising all district vacancies
and related activities.

Policy Reference Disclaimer: These references are not intended to be part of the policy itself, nor do they indicate the basis or authority
for the board to enact this policy. Instead, they are provided as additional resources for those interested in the subject matter of the
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0.C.G.A. 20-02-0001 Creation/powers of State Board of Fducation

0.C.GA. 20-02-0211 Annual contract: disqualifying acts; job descriptions

0.C.G.A. 20-02-0251 Teacher recruitment and retention program: purpose: annual evaluation of
program; maximum participation

0.C.G.A. 35-03-0035 Dissemination of criminal history records

0.C.G.A. 49-05-0110 Criminal background checks: definitions



Board Policy Manual
Columbia County School District
Printed: 06/10/2024 05:04 PM

Board Policy GBD: Professional Personnel Hiring Status: DRAFT
Original Adopted Date: 08/13/1991 | Last Revised Date: 07/24/2018 | Last Reviewed Date: 06/10/2024

Individuals applying to become certified personnel of the Columbia County School District must meet all appropriate
qualifications established by the Professional Standards Commission. Alt-eertified-persennel-must-be-employed-by
the-Beard-of- EdueatiomaUpon the recommendation of the Superintendent of Schools, applicants will be considered
for approval by the Board of Education. Certified personnel must meet all minimum gqualifications as established by
the Professional Standards Commission: When necessary and within pollcy reqmrements and procedures Fthe
Superintendent of Schools is authonzed to temporarlly place i

certified vacancies. 2 saf= : =i = : - : s
deared.—Bourd-of—Edumhon—ln such cases, approval-of-sud'remplﬂyeu shall be requested at the next-hoard meetlng
of the Board. where-official-persennet-actionshattbe-taken—Any such employment is considered “at will” and
termination will be immediateend-immediately if not approved by the Board of Education.

The Board prohibits personnel assignments which require the direct supervision of one family member over others of
the immediate family. irmediate-family-is-defined-asene-of the following: father-mother brother sisterson;
daughter erspouse of the empleyee concerned- Immediate family includes spouse, children, stepchildren, mother,
father, brother, sister, grandmother, grandfather, grandchildren, mother-in-law, father-in-law, sister-in-law, brother-
in-law, daughter-in-law, son-in-law, aunt, uncle, niece, nephew or any person living in the household of the
employee. Persons who are living together are also subject to this policy.

Employment contracts of certified personnel shall be in writing. Such contracts shall be signed electronically by
professional employees on their own behalf and by the Superintendent of Schools on behalf of the Board of
Education. All employees of the Board of Education must take an oath of allegiance to hereby solemnly swear and
affirm to support the Constitution of the United States and the Constitution of Georgia, required by O.C.G.A. 45-3-
11. No employee who fails to take and subscribe to such will be employed in any capacity paid from public funds.

The Board of Education does not discriminate on the basis of sex, sexual orientation, gender, gender identity, age,
race, disability, religion, or national origin in the educational programs and employment opportunities in facilities or
programs operated by the Columbia County Board of Education. Certified employees must be American citizens or
authorized and able to provide appropriate documentation of such authorization to work in the United States as
required by the Immigration Reform and Control Act of 1986.
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O.C.G.A. 13-10-00%0 Security and Immigration Compliance: Definitions

0.C.G.A. 13-10-0091 Verifiration of new employes information

0.C.G.A. 19-11-0009.2 Duty of emplovers to report hiring or rehiring of persans

0.C.G.A. 20020211 Annual contract: disqualifying acts: joh descriptions

0.C.G.A. 200202111 Clearance certificates jssued by the Professional Standards Commission

relating to fingerprint and criminal background checks
. . f disability: I ..

O.C.G.A. 34-06A-0003

Restricti ) f - . I p
- o [ 4

0.C.G.A. 42-01-0015 ertain distance of __srhogl

0.C.G.A. 45-02-0007 Employment of aliens - Prohibited generally; exceptions

0.C.G.A. 45-03-0011 Loyalty oath required

O.C.G.A. 45-23-0005

O.C.G.A. 47-03-0127.1

0.C.G.A. 49-05-0110 Criminal background checks: definitions
Rule 1460-1-3-.04 School | aw Tribunals and A
Federal References Description
08 CFR 274a.1 Control of Employment of Aliens-E Requi
08 USC 13243 Unlawful employment of alisns
20 USC 1681 Title 1¥-Prohibiti . o
29 USC 623 Erohibition of age discrimination
42 UsC 2000d Civil Rights Act-Prohibition against discrimination in federally assisted

42 USC 2000e-2 Unlawful employment practices
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It shall be the responsibility of the principal, or administrative supervisor, subject to review and approval of the

Columbia County School Superintendent and Board of Education, to assign teaching personnel where they are most
needed to ensure proper functioning of the school program and to accommodate changes in student enrollment.

Every effort will be made to assign each professmnal employee so as to assure ﬂ\at student needs are best met, and
student achievement is ampllf‘ ied. Wh p - — - — -
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0.C.GA. 20-02-0211 Annual contract: disqualifying acts: job descriptions
0.C.G.A. 20-02-0943 Powers of LBOF under Fair Dismissal Act
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It shall be the duty of the principal to ensure that all staff members report to their appropriate duty stations and
perform their assigned responsibilities.

The principal has the authaority and duty to supervise all county employees when assigned to the school or when
regular duty requires presence on the school campus.

Policy Reference Disclaimer: These references are not intended to be part of the policy itself, nor do they indicate the basis or authority
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All personnel employed by the Columbia County Board of Education shall have their performances evaluated
annually by appropriately trained evaluators. All employees who have deficiencies and other needs shall have
remediation plans designed to correct such deficiencies and other needs which have been identified during the
evaluation process. A schedule will be published annually outlining when non-certified evaluations must be
completed.

The responsibility for evaluation of work performance is assigned to the principal or immediate supervisor to ensure
that every employee is evaluated by the state and local programs as required in this policy.

Employees, who receive two consecutive Needs Development or one Ineffective rating using the Teacher/Leader
Keys of Effectiveness System (T/LKES) Summative Assessment or an Unsatisfactory using other state or local
performance evaluations, will not advance on their respective salary schedules. Furthermore, Summative assessment
ratings of Needs dDevelopment or ilneffective Summative Assessmentratings using T/LKES will be reported to the
Professional Standards Commission when required. The principal or department head is required to submit
paperwork to withhold the step increase for any employee who receives an unsatisfactory evaluation.

Teacher Evaluation Appeals

Teachers who have accepted a full-time, full school year contract with the Board of Education for the fourth or
subsequent consecutive school year may appeal his or her summative ratings of Unsatisfactory or Ineffective,
if procedural deficiencies on the part of the school or district personnel, and job performance is discovered.

An teacher employee shall not be the subject of any reprisal because of filing an appeal under this policy. Any
reprisal may be referred to the Professional Standards Commission.

Policy Reference Disclaimer: These references are not intended to be part of the policy itself, nor do they indicate the basis or authority
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0.C.G.A. 20-02-0200 Wﬁmﬂw ission: rul —
0.C.G.A.20-02-0200.1 Exemption from testing for transferring out-of state teachers

0.C.G.A. 20-02-0210
0.C.G.A. 20-02-0212
0.C.G.A. 20-02-0230
0.C.G.A. 20-02-0281
0.C.G.A. 20-02-0948
Rule 160-5-1-.33

Rule 160-5-1-.37

Rule 160-4-9-.07
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The Superintendent or designated representative can temporarily relieve from duty any teacher, or other school
employee having a contract for a definite term, for any of the legal reasons for dismissal or suspension pending a
SeheelBeard hearing before the Columbia County Board of Education. However, this suspension should be used
only in those cases where the charges are of such seriousness, or other circumstances exist where the employee
could present harm to students or disrupt the school. The Superintendent or designated representative must notify
the employee in writing of such action following the procedures outlined in the Fair Dismissal Law. Notice of hearing
must come at least ten days prior to the hearing. The period of suspension cannot exceed ten working days and
during that period it is the duty of the School Board to conduct the hearing on the charges in the same manner as
provided for in the Fair Dismissal Law. During this temporary suspension, the employee continues to draw the
regular salary. If the hearing is delayed after the ten-day period at the request of the employee, then the employee
would not be paid beyond the ten-day period unless the employee is reinstated by the local School Board, in which
case the employee receives all compensation to which he/she is otherwise entitled.

Notice of suspension must be given in writing by the Superintendent or designated representative. either in person
or by certified mail.
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Drug-free Public Wark E Act of 1990-Additional .
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Responsibilities and Prerogatives of the Board of Education

Two important functions of the Board of Education are to employ personnel and manage resources within the
limitations defined by the funding sources of the school district. Consequently, it shall be the prerogative of the
Board to abolish job positions, to reduce the length of the work year and salary of certificated or non-certificated
personnel (hereinafter “to downgrade”®), and/or to reduce the number of employees when seeking to cope effectively
with program changes or financial exigency.

Reasons for Reduction in Force (RIF)

The Board shall consider a reduction in the certified work force to include the abolition of job positions, the
downgrading of employees’ positions, and/or the reduction of the number of employees, as a response to the
following:

1. A decrease in student enrollment in the School District which would necessitate a decrease in personnel or a
discontinuation of programs;

2. A change in state or local curriculum, personnel, or financial practices which would necessitate a change in or
elimination of program or services provided by the School District;

3. Aloss of funds due to a reduction in state funds, reduction in local funds or other funds that make necessary a
reduction in spending;

4. Alack of funding for programs, personnel, or services provided by the School District;
5. Any reasonable reorganization plan to achieve a more efficient school district; or

6. Any other good and sufficient reason deemed necessary by the Board of Education.
Applicability of Policy

This RIF policy shall apply to all certified personnel employed by the Columbia County Board of Education. Nothing
in this policy, however, shall be construed to extend to certified personnel any expectation of re-employment or due
process rights other than those specifically available to such employees under state law; nor is this policy to be
construed to mandate the promotion or transfer of an employee to a position of higher, lower or equal rank,
authority, or compensation, even though the employee who is to be terminated may be qualified or certified fora
higher, lower, or equal position.

RIF Procedure

When the Superintendent determines that the application of this policy is necessary, it shall be his or her primary
responsibility to prepare for presentation to the Board of Education a plan for a RIF.

In proposing the plan, the Superintendent will make every effort to maintain if not improve the quality of existing
school district programs. The Superintendent may: (1) determine the group(s) or specific subjects taught by
employees to which the RIF will be applied; (2) select individuals or positions to be subject to the RIF; or (3) any
combination of (1) and (2).

Reduction in Certified Staff Work Force - Excluding Administrators

The primary factor used when developing a reduction in force plan will be the performance of the certified
employee, one measure of which may be student academic performance; provided, however, that this provision shall
not apply if the Board of Education eliminates an entire program. Other factors to be considered may include, but
shall not be limited to, professional expertise, effectiveness, professionalism, performance of duties and
responsibilities, relationship with students, parents, and staff, teaure status; level of certification, fields of
certification, length of continuous service with the Board, number of successful years in public education,
performance of extra responsibilities, and performance of extracurricular responsibilities.

To assist the superintendent in measuring employee performance, the superintendent may use, but is not limited to,
the superintendent's professional expertise, student and or subordinate employee performance or observations of
other school district supervisors.

If it becomes necessary for the Board of Education to reduce the work force for certified staff members, every effort
will be made to retain as many staff members as possible. Full-time employees shall have preference over current
retired employees who have returned to work at 49%.

If the Superintendent recommends and the Board approves the RIF procedure, employees shall be provided with a
copy of the revised procedure before it takes place.

The immediate supervisor shall schedule an individual conference with each employee whose release is to be
recommended to the Board of Education to inform the employee of such recommendation. Any staff member
released under the provisions of this policy shall be notified in a manner consistent with provisions of Georgia law
and he or she shall have whatever rights the Fair Dismissal Act provides for such employee. Upon request, the
employee shall be given a letter of recommendation explaining the circumstances and may have priority for
substitute teaching.

There shall be no deviation from this policy, except by the Board following a special conference in which the valid
interests of the Board to deviate are fairly demonstrated.

Any reduction in force shall be carried out in accordance with relevant statutes,

Terminations and/or demotions will be governed by the Geargia Fair Dismissal Law48:66-A-20-2-840:0.C.6-4A-

Policy Reference Disclaimer: These references are not intended to be part of the policy itself, nor do they indicate the basis or authority
for the board to enact this policy. Instead, they are provided as additional resources for those interested in the subject matter of the
policy.

Mote: To access the policy references, CLICK HERE: State of Georgia Terms and Conditions and close the LexisNexis tab, which will
return you to the policy. Click on the links below to be taken to each specific code. You should only have to do this one time per
session.
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Board Policy GBM: Professional Personnel Transfer Status: DRAFT
Original Adopted Date: 10/27/1992 | Last Revised Date: 09/25/2018 | Last Reviewed Date: 03/13/2024

Personnel in the Columbia County School District are employed by the Board of Education on the recommendation
of the Superintendent of Schools and shall be assigned to schools and positions based on the needs of the district.
The preferences of employees will be given consideration whenewver in accordance with the best interest of students
and the community. Nothing herein shall limit the right of the Board of Education to deviate from this policy where
such deviation is in the best interest of the district.

Paositions available in the district for the ensuing year shall be publicly announced to allow anyone interested to have
an equal opportunity to apply within a specified time. When all other factors are equal, current employees of the
Columbia County School District will be given preference over other applicants.

When personnel must be transferred due to changes in programs or budgetary limitations, including but not limited
to loss of students, cancelation of programs, changes in the curriculum, to create new schools, or for any other good
and sufficient cause deemed necessary by the Board of Education, the number of positions to be reassigned by
certificate area will be identified. In order to minimize disruption of the learning environment, only positions which
must be reduced will be affected. The procedure for identifying employees will be on a voluntary basis with
preference given to employees with the most seniority in the district. If the required number of volunteers is not
attained, then the persons with the least seniority will be transferred. Certified personnel who have received an
unsatisfactory evaluation or who are placed on a required Professional Development Plan are not allowed to
transfer.

Seniority is defined as the length of uninterrupted service in the Columbia County School District based on the date
of hire, or first day of employment, with the district. Interrupted service refers to a break in service of 30 or more
days by any employee who worked previously for the school district and is then rehired. In such instances, the
employee’s seniority begins with the most recent date of hire. Additionally, less than full-time employees earn years
towards seniority according to the percentage of time worked during the school year.

In determining seniority in cases where the date of hire is the same, the date of official Board approval shall be the
determinant. In cases where both the date of hire and the date of Board approval are the same, then the date of the
recommendation for employment shall be used. In cases where all three dates are the same and no volunteers are
available, the person(s) to be reassigned shall be drawn by lot.

In order of seniority, involuntarily displaced certified personnel reassigned under this policy have the option to return
to their original school the following school year if a position is available. Certified personnel who volunteer to be
displaced forfeit the right to return to their former school or department should a vacancy become available at that
school or department.

When certified personnel transfers are necessary after the school year begins due to enrollment changes, to
minimize disruption, to the extent possible only those employees in the affected grade level or subject area will be
displaced

The Columbia County Board of Education policy which prohibits assignments which require the direct supervision of
one family member over others of the immediate family will be applied as transfers are requested and finalized.
Immediate family is defined as father, mother, brother, sister, son, daughter or spouse of the employee concerned.

Policy Reference Disclaimer: These references are not intended to be part of the policy itself, nor do they indicate the basis or authority
for the board to enact this policy. Instead, they are provided as additional resources for those interested in the subject matter of the
policy.

Mote: To access the policy references, CLICK HERE: State of Georgia Terms and Conditions and close the LexisNexis tab, which will
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Board Policy GBN: Professional Personnel Termination Status: DRAFT
Original Adopted Date: 05/10/1988 | Last Revised Date: 08/10/2012 | Last Reviewed Date: 03/14/2024

The Columbia County Board of Education may terminate or suspend the employment of personnel having a contract
of employment for the following reasons:

. Incompetency;

. Insubordination;

. Willful neglect of duties;

. Immorality;

. Inciting, encouraging or counseling students to violate any valid state law, municipal ordinance, or policy or rule
of the Board of Education;

. To reduce staff due to loss of students or cancellations of program;

. Failure to secure and maintain necessary educational training; or

. Any other good and sufficient cause.
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Procedures for the dismissal of certificated employees are set forth in the Fair Dismissal Act,
and-20-2- 942 and all actions of the Board, as well as the rights and privileges of employees, are clearly identified.

Motice and Hearing

Before an employee’s contract can be terminated or suspended during a contractual year, written notice of the
charge(s) shall be given at least ten days before the date set for a hearing. The Columbia County Board of Education
or its designee will hear all testimony relative to the charge and render a decision in accordance with all regulations

Counsel and Testimony

Any contractual employee against whom charges have been brought shall be entitled to be represented by counsel,
and upon request, shall be entitled to have subpoenas or other compulsory process issued for attendance to
witnesses and the production of documents and other evidence.

Superintendent’s Power to Relieve from Duty Temporarily

The Superintendent of Schools may temporarily relieve from duty any contractual employee for any reason specified
in this policy, pending a hearing by the Columbia County Board of Education, in those cases where the charges are of
such seriousness or other circumstances exist which indicate that such employee could not be permitted to continue
to perform assigned duties, pending hearing, without danger of disruption or other serious harm to the school, its
mission, students, or other personnel. Such action by the Superintendent shall be communicated to the employee in
writing and shall not extend for a period in excess of ten working days, and during such period, the Board of
Education will conduct a hearing on the charges in the same manner as described in this policy, except that notice of
the time and place of hearing shall be given at least three days prior to the hearing.

Appeals

Decisions of the Columbia County Board of Education may be appealed to the State Board of Education in
accordance with-Eede Seetien20-2- 1160 Georgia Code and the rules and regulations of the State Board of
Education governing appeals.

Policy Reference Disclaimer: These ref es are not intended to be part of the policy itself, nor do they indicate the basis or authority
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Board Policy GBO: Professional Personnel Resignation Status: DRAFT
Original Adopted Date: 04/27/1599 | Last Revised Date: 07/10/2012 | Last Reviewed Date: 03/17/2024

Certified personnel who wish to resign from the Columbia County School DistrictSystent and request a releaze from the contract of employment shall submit a
letter of request specifying the date and reason for the resignation to the principal or immediate supervisor. In cases where the principal or supervisor feels the
circumstances of the resignation warrant consideration and will not impose a hardship to students or the school districisystem. he or she may recommend approval
of the request to the Superintendent of Schools. The recommendation of the Superintendent for approval by the Board will be contingent upon the contracted
employee honoring the contract until such time as a satisfactory replacement is found or until a mutually agreeable date of release is accepted.

Resignations due to medical reasons will not be accepted until the employee has discussed termination of benefits/options with a representative of the Human Resou
Resignation Checklist” will be completed and signed by the employee and the benefits representative.

This checklist must accomparny the letter of resignation.

Employees who fail to honor the contract of employment, may will be referred to the Professional Standards Commission for appropriate action.

Policy Reference Disclalmer: These references are not intended to be part of the policy itseff, nor do they indicate the basis or autharity for the board to enact this policy. Instead, they are
provided as additional resources for those interested in the subject matter of the policy.

Mote: To access the policy references, CLICK HERE: State of Georgia Terms and Conditions and dose the LexisNexis tab, which will retumn you to the policy. Click on the links below to
be taken to each specific code. You should only have to do this one time per session.
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Board Policy GBQ: Professional Personnel Retirement Status: DRAFT

Original Adopted Date: 05/10/1988 | Last Revised Date: 07/08/2014 | Last Reviewed Date: 03/14/2024

All Columbia County Board of Education employees who are eligible to participate in the Teachers Retirement
System of Georgia (TRS) are required under the provisions of the law to become members of TRS. As required by
law, the State and the Columbia County Board of Education shall contribute their portions of the funds and the
employee's portion shall be deducted from the employee's salary. All covered compensation paid by the Board to
eligible, full-time employees shall be reported to TRS.

All Columbia County Board of Education employees eligible to participate in the Public School Employees
Retirement System of Georgia (PSERS) are required under the provisions of the law to become members of PSERS.

Employees of the Board of Education are required to previde-the request to retire in writing to the Principal or
immediate supervisor who will then forward the request to the Chief Human Resources Officer. The Chief Human
Resources Officer will forward the request to the Superintendent of Schools.

Any member of the Teachers' Retirement System may retire with full benefits without penalty provided the member:

1. Has at least 30 years of creditable service, or
2. Has attained the age of 60 years and has at least ten years of creditable service.

Any member may elect early retirement with reduced benefits provided the member has completed at least 25 years
of creditable service or has attained the age of 60 and has at least ten years of creditable service.

Public School Emol Reti 5

Any member of the Public School Retirement System may retire on the normal retirement date provided the member
has attained the age of 65 and has at least ten years of creditable service.

Any member may elect early retirement with reduced benefits provided the member has attained the age of 60 and
has at least ten years of creditable service.

g ition of Retiring Empl

Employees who retire from the Columbia County School District will be recognized for their years of service by the
Board of Education through an official resolution approved in their honor. Retiring employees are defined as active
employees who notify the Superintendent of Schools of the intention to retire and who qualify for retirement.

An Eemployees who leaves the system without declaring hisfher-the an intention to retire and later becomes eligible
to retire will not be considered a retiree of the Columbia County School District.

Policy Reference Disdlaimer: These references are not intended to be part of the policy itself. nor do they indicate the basis or authority
for the board to enact this policy. Instead, they are provided as additional resources for those interested in the subject matter of the
policy.

Note: To access the policy references, CLICK HERE: State of Georgia Terms and Conditions and close the LexisNexis tab, which will

retumrwmthepnhqr Click on the links below to be taken to each specific code. You should only have to do this one time per
session.
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State References Description

0.C.G.A. 47-01-0031

.
0.C.G.A. 47-03-0001 Teacher Refirement System - general definifions

0.C.G.A. 47-03-0060 Membership requirements in Teachers Retirement System

0.CGA. 47-03-0063 WMMMMMWWH&D
0.C.G.A. 47-03-0092 Absence from employment due to sick leave: TRS creditable service
0.C.G.A.47-03-0101 Eligibility and application for retirement: duration of benefits

0.C.GA.47-03-0127.1

0.C.G.A. 47-04-0001 Bublic School Employees Retirement System Act - short title
Federal References Description

29 USC 623 Prohibition of age discrimination

29 UsSC 631 Age Discrimination in Employment-age limits

Review of Board Policies
Superintendent Flynt presented an overview of the following Board Policies: Board Policy GBR,
Professional Personnel Extra Duty, Board Policy GBRE, Professional Personnel Extra Duty,
Board Policy GBRF, Professional Personnel Expenses, Board Policy GBRG, Professional
Personnel Non-School Employment, Board Policy GBRGB, Professional Personnel Tutoring for
Pay, Board Policy GBRH, Professional Personnel Leaves and Absences, Board Policy GBRHA,
Professional Personnel Sabbaticals, Board Policy GBRI, Professional Personnel Personal
Leaves and Absences, Board Policy GBRIA, Professional Personnel Emergency and Legal
Leave, Board Policy GBRIB, Professional Personnel Sick Leave, Board Policy GBRID,
Professional Personnel Military Leave, Board Policy GBRIE, Professional Personnel Religious
Leave, Board Policy GBRIF, Professional Personnel Bereavement Leave, Board Policy GBRIG,
Federal Family and Medical Leave Act, Board Policy GBRJ, Arrangement for Substitutes, Board
Policy GBRK, Professional Personnel Vacations, Board Policy GBU, Professional Personnel
Ethics, Board Policy GCD, Classified Personnel Hiring, Board Policy GCK, Classified
Personnel Suspension, Board Policy GCKA, Classified Personnel Lay-Off; Board Policy GCM,
Classified Personnel Transfer, Board Policy GCO, Classified Personnel Resignation, Board
Policy GCRA, Classified Personnel Health Examinations, Board Policy GCRD, Classified
Personnel Overtime Pay, and Board Policy GCRG, Classified Personnel Leaves and Absences.
These policies will remain on the table for review and will be brought back to the July 9, 2024,
board meeting for approval.

Building Program
Superintendent Flynt presented a project update.

Bid Results
Superintendent Flynt recommended approval of the bid results for School Nutrition Program
Food Products to Williams Foods in the amount of $5,304,147.00, with the district s option to
renew the contract annually for an additional 4 years upon mutual written consent by both
parties, as presented. Vice-Chairman David Alalof made a motion to approve the bid results for
School Nutrition Program Food Products to Williams Foods in the amount of 85,304,147.00,
with the district’s option to renew the contract annually for an additional 4 years upon mutual
written consent by both parties, seconded by Board Member Lee Ann Meyer, and approved by
Chairman David Dekle, Vice-Chairman David Alalof, Board Member Lee Ann Meyer, and Board
Member Judy Teasley.



Columbia County

SCHOOL DISTRICT
June 4, 2024

To:  Dr. Steven W. Flynt, Superintendent
From: Alex Casado, Chief Financial Officer

RE: Award Recommendation for School Nutrition Program Food Products

The Columbia County School District Purchasing Department solicited sealed competitive bids
under Request number SN-05-28-24A . The solicitation was sent out to more than 15
vendors, posted on the CCSD website, and posted on the Georgia Procurement Registry
website.

The purpose of the request was to obtain formal bids for food products for the School
Nutrition Program for the next fiscal year.

The initial contract would be for one year beginning July 1, 2024 with the option to renew
annually for an additional 4 years upon mutual written consent by both parties.

Bids were received prior to May 28, 2024 from only one bidder. The following summarizes the
results:

Vendor Year 1 Estimate
Williams Foods $5,304,147

Williams currently holds the contract with the district and has for many years. Based on the
bid results, we are recommending a food contract award to Williams Foods for an estimated
first year contract value of $5,304,147.

Superintendent Flynt recommended approval of the bid results for School Nutrition Program
Beverages to Augusta Coca-Cola Bottling Company in the amount of $189,325.00, with the
district s right to extend the contract annually for up to an additional 4 years upon mutual
written consent by both parties, as presented. Vice-Chairman David Alalof made a motion to
approve the bid results for School Nutrition Program Beverages to Augusta Coca-Cola Bottling
Company in the amount of $189,325.00, with the district s right to extend the contract annually
for up to an additional 4 years upon mutual written consent by both parties, seconded by Board
Member Lee Ann Meyer, and approved by Chairman David Dekle, Vice-Chairman David Alalof,
Board Member Lee Ann Meyer, and Board Member Judy Teasley.



Columbia County

SCHOOL DISTRICT
June 4, 2024

To:  Dr. Steven Flynt, Superintendent
From: Alex Casado, Chief Financial Officer

RE: Award Recommendation for School Nutrition Program Beverages

On May 7, 2024, the Columbia County School District (CCSD) Purchasing Department solicited
sealed competitive bids under Request for Proposal number HC-05-28-24B. The solicitation
was sent out to more than 8 vendors, posted on the CCSD website, and posted on the Georgia
Procurement Registry website.

The purpose of the request was to obtain formal bids for beverages for the School Nutrition
Program.

Bids were received from the following companies prior to the May 28, 2024 bid closing:

Distributor/Brand Total E{{tended
Price
Augusta Coca-Cola Bottling Company $189,325.00
Pepsi Beverage Sales $203,223.75

Augusta Coca-Cola Bottling Company has held the School Nutrition Program’s contract for
beverages since 2012.

Based on the above bid results, School Nutrition and Business Department are recommending
a contract award to Augusta Coca-Cola Bottling Company for an estimated amount of
$189,325. The CCSD reserves the right to extend this contract on an annual basis at the same
terms for up to an additional 4 years upon mutual written consent by both parties.

If the approved bidder is unable to, does not desire to accept, or fails to meet the requirements
of this award, the award recommendation will go to the next lowest bidder that also
represents the best interest for the CCSD with agreement from the Chief Financial Officer,
School Nutrition Director, and Purchasing Supervisor.

Superintendent Flynt recommended approval of the bid results for Custodial Supplies to Kamo
for a first-year amount of 8782,379.21, with a contract term of three years and the option to
renew on an annual basis for two additional years through 2029, at the same terms with the
written consent by both parties, as presented. Vice-Chairman David Alalof made a motion to
approve the bid results for Custodial Supplies to Kamo for a first-year amount of $782,379.21,
with a contract term of three years and the option to renew on an annual basis for two additional
years through 2029, at the same terms with the written consent by both parties, seconded by
Board Member Lee Ann Meyer, and approved by Chairman David Dekle, Vice-Chairman David
Alalof, Board Member Lee Ann Meyer, and Board Member Judy Teasley.



Columbia County

SCHOOL DISTRICT
June 4, 2024

To:  Dr. Steven W. Flynt, Superintendent
From: Alex Casado, Chief Financial Officer

RE: Award Recommendation for Custodial Supplies
Columbia County School District (CCSD) Purchasing Department solicited sealed competitive bids
under Request number HC-03-19-24A. The solicitation was sent to more than 15 vendors, posted on

the CCSD website and Georgia Procurement Registry website.

The purpose of the request was to obtain formal bids for custodial supplies and usage training for all

CCSD schools and offices.
Bids were received prior to March 19, 2024. The following summarizes the results from the successful
bidders:
Estimated 1
Vendor Year Total

HD Supply $914,055.79

Kamo $782,379.21

Southeastern $816,008.20

Kamo currently holds the CCSD contract, as well as Emanuel County Schools, Greenwood School
District 50 (SC) and Elbert County Schools.

Based on the bid result above, the Business Department and Facilities Maintenance & Operations
Department are recommending contract award to Kamo for an estimated first year total of
$782,379.21. The contract term will be three years with options to renew the contract annually for up
to two additional years (through 2029) at the same terms and with the written consent of both parties.

If the recommended award winner does not accept or fails to meet the requirements of this award, the
award recommendation will go to the next bidder that represents the best interest for the CCSD upon
agreement from Chief Financial Officer and Director of FMO.

Superintendent Flynt recommended approval of the bid results for School Nutrition Equipment to
Norvell in the amount of 8237,068.07, as presented. Vice-Chairman David Alalof made a motion
to approve the bid results for School Nutrition Equipment to Norvell in the amount of
8237,068.07, seconded by Board Member Lee Ann Meyer, and approved by Chairman David
Dekle, Vice-Chairman David Alalof, Board Member Lee Ann Meyer, and Board Member Judy
Teasley.
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Columbia County
SCHOOL DISTRICT
June 4, 2024

To: Dr. Steven Flynt, Superintendent
From: Alex Casado, Chief Financial Officer

RE: Award Recommendation for School Nutrition Equipment
On May 8, 2024, the Columbia County School District (CCSD) Purchasing Department solicited sealed
competitive bids under Request for Proposal number SN-05-28-24C. The solicitation was sent out to more than

15 vendors, posted on the CCSD website, and posted on the Georgia Procurement Registry website.

Proposals were received from the following bidders prior to the May 28, 2024 bid closing:

Equipment Type Quantity Boelter Manning Norvell

Pass-Thru Refrigerator 11 $86,535.68 $92,450.05 $78,375.00
Pass-Thru Refrigerator Double Door 2 $23,147.46 $19,648.52 $17,544.00
Pass-Thru Heated Cabinet 9 Not in spec. $113,958.18 $04,716.09
Pass-Thru Heated Cabinet Double 208/220 1 Not in spec. $19,428.30 $15,849.98
Reach-In Refrigerator Double Door 2 $14,439.08 $15,283.64 $13,766.00
Reach-In Refrigerator Single Left Hinge 1 $5,512.93 $5,772.98 $5,270.00
Double Range 3 $12,391.17 $13,225.26 $11,547.00

Award Total $237,068.07

Norvell references include CCSD, Richmond, Liberty, and Rome City School Districts.

Based on meeting proposal requirements and best price, the Business Department and School Nutrition
Department are recommending award to Norvell for a total of $237,068.07.

If a recommended award winner is unable to, does not desire to accept, or fails to meet the requirements of this

award, the award recommendation will go to the next lowest bidder that also represents the best interest for the

CCSD. These decisions or any other changes to contract requirements will be made in agreement between the

Chief Financial Officer, Director of School Nutrition, and Purchasing Supervisor.
Superintendent Flynt recommended approval of the bid results for the School Nutrition Program
Milk Contract to Marva Maid Dairy in the amount of $625,927.50 with an option to extend the
contract annually at the same terms for up to 4 additional years upon mutual written consent of
both parties, as presented. Vice-Chairman David Alalof made a motion to approve the bid
results for the School Nutrition Program Milk Contract to Marva Maid Dairy in the amount of
8625,927.50 with an option to extend the contract annually at the same terms for up to 4
additional years upon mutual written consent of both parties, seconded by Board Member Lee
Ann Meyer, and approved by Chairman David Dekle, Vice-Chairman David Alalof, Board
Member Lee Ann Meyer, and Board Member Judy Teasley.



Columbia County
SCHOOL DISTRICT
June 4, 2024

To: Dr. Steven Flynt, Superintendent
From: Alex Casado, Chief Financial Officer

RE: Award Recommendation for School Nutrition Program Milk Contract
On April 16, 2024, the Columbia County School District (CCSD) Purchasing Department solicited sealed
competitive bids for request number SN-05-09-24A. The solicitation was sent out to more than 8 vendors,

posted on the CCSD website, and posted on the Georgia Procurement Registry website.

Bids were received from the following bidders prior to the May 9, 2024 bid closing:

Marva Maid Dairy $625,927.50
Pet Dairy $634,665.00
Diversified Foods Inc. $913,401.84

Marva Maid Dairy references include Montgomery County Schools (NC), Beaufort County Schools (NC), and
Virginia Beach Schools (VA).

Based on meeting bid requirements and best bid price, the Business and School Nutrition Departments are
recommending estimated contract award of $625,927.50 to Marva Maid Dairy. The CCSD reserves the right to
extend this contract on an annual basis at the same terms for up to 4 additional years upon mutual written
consent of both parties.

If a recommended award winner is unable to, does not desire to accept, or fails to meet the requirements of this
award, the award recommendation will go to the next lowest bidder that also represents the best interest for the
CCSD. These decisions or any other changes to contract requirements will be made in agreement between the
Chief Financial Officer, Director of Scheol Nutrition, and Purchasing Supervisor.

Superintendent Flynt recommended approval of the bid results for the School Nutrition Program
Produce Contract to Royal Food Services in the amount of $254,259.00 with the districts right to
extend the contract annually at the same contract provisions, terms, and conditions for up to 4
additional years upon mutual written consent of both parties, as presented. Vice-Chairman
David Alalof made a motion to approve the bid results for the School Nutrition Program Produce
Contract to Royal Food Services in the amount of $254,259.00 with the districts right to extend
the contract annually at the same contract provisions, terms, and conditions for up to 4
additional years upon mutual written consent of both parties, seconded by Board Member Lee
Ann Meyer, and approved by Chairman David Dekle, Vice-Chairman David Alalof, Board
Member Lee Ann Meyer, and Board Member Judy Teasley.



Columbia County

SCHOOL DISTRICT
June 4, 2024

To:  Dr. Steven Flynt, Superintendent
From: Alex Casado, Chief Financial Officer

RE: Award Recommendation for School Nutrition Program Produce Contract
On April 16, 2024, the Columbia County School District (CCSD) Purchasing Department solicited sealed
competitive bids under request number SN-05-13-24A. The solicitation was sent out to more than 15 vendors,

posted on the CCSD website, and posted on the Georgia Procurement Registry website.

Bids were received from the following bidders prior to the May 13, 2024 bid closing:

supplier Total Estimated First Year
PP Cost

Royal Food Service $254,259

Leo’s Produce Inc. $257,870

Royal Food Service currently holds the CCSD contract, as well as, the University of Georgia, Georgia Tech,
Kennesaw State University, Dekalb County and Fulton County School Districts.

The Business Department and School Nutrition Department are recommending award to Royal Food Service
based on their low bid and positive experience with them. The CCSD reserves the right to extend this contract on
an annual basis and at the same contract provisions, terms and conditions for up to an additional 4 years, upon
mutual written consent of both parties.

If a recommended award winner is unable to, does not desire to accept, or fails to meet the requirements of this
award, the award recommendation will go to the next lowest bidder that also represents the best interest for the
CCSD. These decisions or any other changes to contract requirements will be made in agreement between the
Chief Financial Officer and the Director of School Nutrition.

Superintendent Flynt recommended approval of the bid results for E-Rate Switches and Switch
Maintenance for Greenbrier Elementary, Middle and High Schools in the amount of $373,336.70
and for Westmont Elementary School in the amount of $110,423.44 for a total of $483,760.14 to
PC Solutions and Integrations, as presented. Vice-Chairman David Alalof made a motion to
approve the bid results for E-Rate Switches and Switch Maintenance for Greenbrier Elementary,
Middle and High Schools in the amount of $373,336.70 and for Westmont Elementary School in
the amount of $110,423.44 for a total of $483,760.14 to PC Solutions and Integrations, seconded
by Board Member Lee Ann Meyer, and approved by Chairman David Dekle, Vice-Chairman
David Alalof, Board Member Lee Ann Meyer, and Board Member Judy Teasley.

Columbia County

SCHOOL DISTRICT
June 6, 2024

To:  Dr. Steven Flynt, Superintendent
From: Alex Casado, Chief Financial Officer

RE: Award Recommendation for Switches

In April 2023, The Columbia County School District (CCSD) Technology Department and
Business Department solicited sealed competitive proposals for switches and maintenance in
compliance with E-Rate guidelines. The solicitation was posted on the USAC website for any
vendor to review and to submit a proposal. Vendors were rated based on the following
criteria: price (40%), prior experience (25%), personnel qualifications (20%) and
management capability (15%). The Board of Education awarded that purchase to PC Solutions
and Integrations.

The district has remaining E-Rate funds to expend as a continuation of that award. PC
Solutions and Integrations has honored their terms from when the switches were originally
bid. The following summarizes the extended price from PC Solutions and Integrations based
on those terms:

Vendor Quantity Extended Price
PC Solutions and Integrations (Greenbrier
Elementary, Middle and High) 50 $373,336.70
PC Solutions and Integrations (Westmont
Elementary) 14, $110,423.44
Total 64 $483,760.14

The Technology Department has worked with PC Sclutions and Integrations for many years
and they have the current contract for network equipment. The Technology Department and
Business Department recommend an award to PC Solutions and Integrations for switches in
the amount of $483,760.14.



Technology Update
Chief Information Officer James Van Meter provided technology updates for the 2024-2025
school year.

10. Superintendent Reports
Superintendent Flynt presented the following reports and announcements.

a. School Year Update for 2023-2024
b. Summer School
i.  Grovetown High School, May 30 — June 27
1. Graduation, Grovetown High School, June 27
Existing Student Registration, June 17
Independence Day, July 4
United Way of the CSRA Stuff the Bus Event, July 19
School Principals’ Conference, July 22-23
New Teacher Induction Kickoff, July 25
School’s Open Drive Safely AAA Press Conference, July 29
Teacher Pre-Planning, July 29-August 2
Back to School Employee Kickoff, August 2
Open House
1. High School, July 30, 3:00-5:00 p.m.
ii.  Middle School, July 30, 5:00-7:00 p.m.
iii.  Elementary School, August 1, 5:00-7:00 p.m.
1. English Insurance and Financial Services Stuff the Bus School Supply Drive,
August 3
m. First Day of School, August 5
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Public Participation
Chairman Dekle called upon two participants who requested to speak during Public
Participation. Ms. LaShonda Tankersley spoke regarding recognition of students with perfect
attendance. Mr. Austin Rhodes spoke regarding starting times for JV and middle school football
games.

Board Discussion
There was no board discussion at this time.

Executive Session
At this time, a motion for the Board to retire into Executive Session to discuss personnel, legal
matters, and real estate was made by Vice-Chairman David Alalof, seconded by Board Member
Lee Ann Meyer, and approved by Chairman David Dekle, Vice-Chairman David Alalof, Board
Member Lee Ann Meyer, and Board Member Judy Teasley.

Upon returning from Executive Session, Vice-Chairman David Alalof made a motion that
Chairman David Dekle be directed to execute an affidavit, as called for by Georgia Law,
affirming that no subject was discussed during Executive Session, which violated the Open
Meeting Laws of the State of Georgia. The motion was seconded by Board Member Lee Ann
Meyer, and approved by Chairman David Dekle, Vice-Chairman David Alalof, Board Member
Lee Ann Meyer, and Board Member Judy Teasley.

Personnel Recommendations

Vice-Chairman David Alalof made a motion for approval of the personnel list to include the
Personnel Recommendations which were discussed in Executive Session, seconded by Board
Member Lee Ann Meyer, and approved by Chairman David Dekle, Vice-Chairman David Alalof,
Board Member Lee Ann Meyer, and Board Member Judy Teasley.

Board Items
Board Member Judy Teasley made a motion to approve the employment contract for the
Superintendent effective July 1, 2024, which was discussed in Executive Session, seconded by
Vice-Chairman David Alalof and approved by Chairman David Dekle, Vice-Chairman David
Alalof, Board Member Judy Teasley, and Board Member Lee Ann Meyer.



Adjourn

There being no further business, Vice-Chairman David Alalof made a motion to adjourn,
seconded by Board Member Judy Teasley, and approved by Chairman David Dekle,
Vice-Chairman David Alalof, Board Member Lee Ann Meyer, and Board Member Judy Teasley.

David Dekle, Chairman

Dr. Steven Flynt, Secretary



