Dublin Coffman Hockey Booster Club (DCHBC)
Executive Committee Meeting Agenda

11/4/25
Hockey Operations — Brad Chelton and Dave Gnas

e Allgeyer
o Trying to replace Hilliard JV
o Volunteer sign-up to go out soon
o Chelton to schedule “all hands” meeting in November to discuss logistics
e Schedule
o Update on JV practice ice schedule / any other pending changes?
o Lifting status
o Game day volunteer duties / statisticians
e Debrief on opening weekend / pre-season - anything we can do better?
e District support follow-up

Fundraising/Financials — Scott Knittle and Scott Wagner

Discuss October YTD actuals vs. budget summary
Update on player dues status

Update on tax filings - any help needed?

Discuss payment for coaches

Any other unbudgeted spend to discuss?

Public Relations/Social — Allison Ollanketo

Continuing to collect volunteers for Flying Feather - only 6 players signed up at last check
Send out email for payment for CBJ tickets using Zeffy account that Scott created

Set up Holiday Spiritwear Shop for families - Simply Spiritwear or Ares

Social media presence for varsity?

Next board meeting will be Monday, Dec. 15 at 7 p.m. at Coffman High School.



