
 

Program Quality, Alignment & Access Subcommittee Agenda 

July 11, 2025 ~ 9:00-11:00 am 

Join with Google Meet: https://meet.google.com/iho-jrzs-drt  

Or by Phone: 669-238-0523 PIN:  

Meeting Materials: 

www.earlychildhoodcolorado.org/program-quality-and-alignment-subcommittee 

 

 

Meeting Objectives: 

●​ Hear from a parent about his experiences accessing infant and toddler care 

●​ Learn about the results of the Infant and Toddler Care Capacity Report created by Early 

Milestones Colorado 

●​ Discuss the next steps that the PQAA Subcommittee can take to address challenges with 

infant and toddler care  

●​ Provide support for the ECCS Working Group Fiscal Mapping project 

●​ Learn about HCPF’s efforts to expand continuous coverage for kids from birth to age three 

●​ Advance the PQAA Priorities and the goals of the ECLC Strategic Plan 

 

 

 

Time Topic and Information  

9:00-9:10 Welcome, Introductions and Approve Minutes  

●​ Vote Needed: Approve the May 9, 2025 Meeting Minutes 

9:10-9:25 Family Voice Video: Access to Infant and Toddler Care 

●​ Input Needed: How can this video or other family stories be used to 

spread awareness about the need for increased access to infant and 

toddler care? 

9:25-9:50 Early Milestones Infant and Toddler Care Capacity Report (Laura Freeman 

Cenegy, Early Milestones Colorado) 

●​ Informational: Learn about the results of the Infant and Toddler Care 

Capacity Report. Consider how this report can be used for advocacy.  

9:50-10:25 Subcommittee Next Steps on Infant and Toddler Care 

●​ Discussion: What short term and long term steps can PQAA take to 

address challenges with infant and toddler care?  

10:25-10:45 Colorado Medicaid 1115 Waiver Update: Continuous Eligibility (Emily Holcomb, 

HCPF) 

http://www.earlychildhoodcolorado.org/program-quality-and-alignment-subcommittee
https://docs.google.com/document/d/1HFlSpyOpkGdMGyRIJNlJzWbKvWcLspYh-_e6XT2hwm4/edit?usp=sharing
https://static1.squarespace.com/static/5679be9605f8e24bd8be467a/t/64de6ea094266970ed776209/1692298913330/Final+Draft+-+ECLC+2-3+Year+Work+Plan+-+August+2023.docx.pdf


●​ Informational: Learn about Colorado Department of Health Care Policy 

and Financing (HCPF) efforts to expand continuous coverage for kids 

from birth until their 3rd birthday.  

10:45-10:55 Member Updates and Public Comment  

10:55-11:00 Next Steps, Final Thoughts and Adjourn 

 

 

 

Note: Any presentation requested by the ECLC does not constitute or imply an endorsement of 

the product, process, service, or organization by the ECLC.   

 

The next ECLC Program Quality, Alignment, and Access Subcommittee meeting will be held on 

September 12, 2025 from 9:00-11:00 am. 

 

Please send ideas for future meeting agenda topics to ShannonM.Wilson@state.co.us  
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