Winnebago Housing Coalition
2014 Identified projects

Purpose of planning sessions:

1. To identify goals for the group
2. To create a system for learning as a group
3. Clarify contributions and expectations of membership

Projects
1. Create a yearly schedule of learning

m Include case manager network, agency/program eligibility, new housing
initiatives (i.e. Rapid Rehousing, Housing First, etc), Balance of State
CoC information
project for co-chairs??
track progress/follow up on sub-committees

m sub committee members:

Lu Scheer, Beth Beisinger, Stephanie Crane, Teri Horner with
involvement of co-chairs

2. Investigate other housing coalition models
m  Sub committee--develop a plan and purpose for investigation
m Document the research; list pros and cons
m Decide which Housing Coalitions to approach
[ mmi members:
Kathy Thunes, Angela Kalsbeek, Elizabeth Williams, Karen Roehl, Nicole

Lemke, Vanessa Kuettel

3. Increase promotion of member activities/events and resources
m Facebook, Twitter, Blogspot, other media forms
m possible appointment of a public relations position (intern)?

n mmi member:
Jordan Dvorak, Greta Schumacher, Ann Wegner, Natalie Ness

4. Prepare annual report/highlights
m  What do we want to track and report, to whom and how
m Wil this be a report on the coalition internally, or do we want to broaden
the scope?
m sub committee members:
Kathy Thunes, Elizabeth Williams, Amy Lang






