Trade marketing dang la hinh thirc ngay cang dwgc doanh nghiép Viét Nam quan tdm va danh
gia cao la mot kénh hivu hiéu dé gianh phan thang cho hé thdng phan phéi ctia minh, dwoc xem
la két néi trung gian cho phong sales va phong marketing clia doanh nghiép. Vay trade
marketing la gi ? Cuing Hapodigital tim hiéu nhé.

Trade marketing la gi ?

Trade Marketing 1a mot chudi hoat ddng nham: td chirc, xay dwng chién lwvgc thwong hiéu, xay
dwng chién lwoc nganh hang trong hé théng kénh phan phdi. Thong qua sw thau hiéu gitra
ngw®i mua hang (shopper) va khach hang ctia cong ty (customer) — ma cu thé |a cac ddi tac
phan phéi, nha ban I1&, nha ban si va cac khach hang trong diém, dé dat dwoc cac chi tiéu vé
tang doanh s, tang thi phan va gia ting loi nhuan khéng nhirng cho céng ty ma con cho khach
hang.

N6i cach khac, Trade Marketing |a hoat dong thwong mai héa chién lwgc Marketing, bién cac
hoat ddng Marketing tr& thanh cac hoat ddng mang tinh chat thwong mai. Ttc 14, néu ban dau
tw tién vao cac hoat dong Marketing, thi ban sé thu ngay ngudn tién vé trén thj trwong.

Trade
marketing la gi ?

Nganh trade marketing hinh thanh dwéi sy giao thoa ctia 3 ddi twong co ban: khach hang,
thwong hiéu va dai ly phan phdi. Day I1a hinh thirc marketing thwong mai nhdm nang cao nhu
cau ciing nhw kha nang tiéu thu ctia hé thdng phan phéi hang héa, thay vi don gian chi chi tam
t&i ngwdi mua hang. Mét khi cac don vi phan phéi cha trong sén phdm va dich vu hon, ho ciing
sé& thuc day ngudi tiéu dung mua sdm va st dung san pham/dich vu nhiéu hon.

Nganh Trade Marketing cling dwoc coi nhw mét hinh thirc Marketing B2B (Business to business
marketing) tirc 1a marketing giira cac doanh nghiép véi nhau. Day ma mébi quan hé céng hwéng
doéi bén cung cé lgi. Vi du cac hinh thirc Marketing gitva Tan Hiép Phat, Vinamilk va Vinmart,
...d& bay ban cac sa&n pham ctia Tan Hiép Phat ciing 1a mét hinh thirc Trade Marketing.

Khac biét gitra trade marketing va brand marketing

C6 thé thay, Brand Marketing 1a nhirng hoat déng thwdng tap trung vao nguoi tiéu dung
(consumers). Vi du nhu: t6 chirc sw kién, quang cao TVC,, PR, digital, ...



Trong khi d6, Trade Marketing lai thic hién nhirng hoat dong lién quan dén ngudi mua hang
(Shoppers) nhw cac chwong trinh gidm gia, khuyén mal san pham, trung bay, ..

N6i cach khac, Brand Marketing sé thwc hién nhitng chién dich nham chiém lay tam tri nguoi
tiéu dung (Win In Mind), con Trade Marketing sé la nhirng cdng viéc tap trung vao giup nhan
hang chién thang tai diém ban (Win In Store)...

Vai tro cua trade marketing

Bén canh viéc tim hiéu Trade Marketing la gi thi viéc ndm dwoc nhivng loi ich ching mang lai
cling la vé cung quan trong. Vai trd ciia Trade Marketing dbi véi nhixng doanh nghiép, nhét 14
v&i nhém nganh hang ti€u dung FMCG hién nay la dac biét quan trong. Chung quyét dinh t&i sw
phat trién ctia doanh nghiép va thwong hiéu sdn pham. Nhirng loi ich ma trade marketing
mang lai la:

Giup doanh nghiép canh tranh véi cac thwong hiéu khac

Ngay nay, sw canh tranh gira cac doanh nghiép cling san pham trén thj triwdng la vé cung khéc
liét. V&i cung mot loai san pham, nha phan phéi phai hét stc tinh y trong viéc lwa chon cac san
ph&m clia doanh nghiép. Ho can cé su tin twdng nhat dinh vao thwong hiéu thi méi co thé giup
doanh nghiép canh tranh thanh céng v&i cac thwong hiéu khac trén thj trvdng. Chinh Trade
Marketing sé& tién hanh thwc hién hién céng tac nay t¢i doanh nghiép.

Cong tac nay thu hat cac dai ly phan phéi nhé lwa chon va quyét dinh ban cac san pham cua
doanh nghiép. Tir d6, cac dai ly phan phdi sé thwc hién chién lwoc thu hat khach hang tiéu thu
san pham.

Thyre hién t6i wu cdc ngudn Iwc c6 han

Céac nguon lvc nhw kho chira, nhan sy ban hang, khong gian bay ban san pham . & cac dai ly
phan phéi tuo’ng déi han ché. Bidu nay doi hdi cac nha phan phdi can can nhac va lwa chon
xem minh can trwng bay san phdm nao & vi tri trung tdm, ngwdi ban hang nén giéi thiéu voi
khach hang nhirng sé&n phadm nao, nén s dung nhirng gidm gia wu déi ra sao,...

Nhirng can nhac ngudn lyc trén s& mang lai sy thanh céng 16 t¢i nhu ciu va thdi diém mua
sam cuta khach hang. Trade Marketing sé thwc hién nhirng cong viéc kich thich viéc giéi thiéu,
bay ban san phadm tir nha phan phdi. Qua d4, cac doanh nghiép, dac biét & mang FMCG c6 thé



tan dung tbi da nhixng ngudn nang lwc nay tir dai ly phan phéi dé gia tang doanh thu.

Tang cwong giao tiép, twong tac véi thi trieong va ngwoi tiéu dung
Tang cuwong truyén théng, twong tac véi ngwdi tiéu dung sé 1a cau tra I&i cho cau hdi Trade
marketing la lam gi? Du@i thoi dai cdng nghé théng tin ngay cang da dang nhw ngay nay, khach
hang thuwdng qua tai véi cac san pham tiéu dung. Sé lwong cac thwong hiéu ngay cang tang
lén chong mat trén cac phwong tién truyén thong. Cac doanh nghiép Itc nay sé can dbi mat voi
thach thirc lam sao dé ting cuwong suw twong tac gitra thj trwdrng va nguoi tiéu dung.
Néu nhu trwdc kia cac doanh nghiép c6 thé tiép can véi ngudi tiéu dung théng qua céac kénh
truyén théng nhw TV, radio, tap chi, bao, ... thi hién nay, nguwdi ti€u dung cé thém qua nhiéu
phuwong tién truyén théng khac nhau. Diéu nay khién cho cac chi phi tiép can ngwdi dung vi thé
tang theo. Nguwoi dung ciing dé c6 xu hwéng thay dbi sdn pham/dich vu lién tuc thay vi cac san
pham dwoc quang c&o han ché trén cac phuwong tién truyén thdng trwéce kia.

M6 ta cong viéc cua trade marketing

e Thu thap nhitng théng tin tir cac diém ban 18, tir thi trwerng nhdm phan tich, bao céo vé
bién déng san lwong ban ra, xu hwéng mua hang va st dung sadn pham, déng thai Trade
marketing ctia dbi tha.

e Xay dwng va trién khai thwc hién cac chwong trinh, su kién trwng bay diém ban, treo gan
vat phdm quang céo, ... va cac sw kién kich hoat nhan hang nhdm dam bao sy hién dién
vuot troi cac san pham Coéng ty (dé thay, dé 14y, d& mua) so véi dbi tha canh tranh.

e Giam sat, danh gia hoat dong trwng bay POSM, quéng céo trién khai day dd va theo ding
tién do dé ra.

e Twong tac v&i cac Don vi Kinh doanh va cac Bon vi noi b trong viéc thic day doanh sb
ban hang. Tién hanh cac bao cao theo dinh ky ho&c dét xuat lién quan dén Trade
Marketing
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10 bwéc xdy dwng trade marketing plan hiéu qua Bwéc 1 — Nghién ctru ngir canh

g M1 R
pé xay dwng dwgc mot ké hoach Trade Marketing hiéu qua, trwéc hét, nha quan trj Marketing
can nghién ctu k§ cac yéu td sau day dé hiéu rd vé thj trworng va phat trién ké hoach Marketing
tdng thé dé cé thé cé dwoc dinh hwdng ban dau cho hoat ddng Trade Marketing:
e Chién lwoc chung cta doanh nghiép.
Thi trwdng.
Cudc thi.
Céac tai khoan chinh.
Hanh vi mua sdm va hanh vi tiéu dung.
Ké hoach tiép thi véi muc tiéu ctia cong ty.
BAi canh kinh té, xa hoi, van héa va cong nghé.
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Bwéc 2 — Kiém ké nhirng co’ hoi cho Trade Marketing

Trong bwdc nay, nha quan tri Marketing can nhém cac nhém co hdi lai véi nhau. Cac nhém co
hdi nay sé dwoc phat trién dwa trén nhirng ngudn di liéu tir cac phong ban khac trong doanh
nghiép nhw bd phan Marketing, bdé phan Sales, bd phan Tai chinh Ké toan. Tuy nhién, cac co
hoi nay sé chi dwoc nhom theo mét trong hai loai danh muc sdn phdm ma chuing tham chiéu.
C6 3 ngudn co hdi cé thé dwgc dwa vao ban ké hoach hang nam:

Co hdi kénh: phan tich co hoi dé tan dung s hién dién cta thwong hiéu trong nhirng
kénh ban hang, noi danh muc cé thé dwoc ban;

Co hdi ttr nguei tiéu dung: tim cach cai thién ti 1& chuyén dbi khach hang tir khach hang
muc tiéu sang khach hang tiém nang ctia doanh nghiép. Trong thoi diém nay, cac cong
cu va hinh thirc marketing dwoc st dung sé dwoc xem xét, nhw: cac diém bé sung, kha
nang hién thi, chién lwgc gia, chwong trinh khuyén mai, lwa chon, quan ly danh muc, vv;
Co hdi tang hiéu qué trade marketing: day la co hdi ndm dwoc tr nhiéu hon moét ngudn
lwc. Mdt mbi quan tam lién tuc trong hinh thirc phan tich nay Ia tinh thé tién thoai lwéng
nan truyén thdng nhw viéc nén tw thyc hién hay thué ngoai dé cé thé gia tang hiéu qua
Trade Marketing. Biém nay ciing bao gdm nhi*ng wu d&i ban hang, cu tric, thu lao bién
dbi, mé ta hang hoa va hé thdng tw dong.



Bwé&c 3 — Dinh lwong co’ hoi

Cb gang phat trién thém gia tri clia nhirng co hoi, dinh lwong loi ich tai chinh tir tAm nhin “vi
mo”. Vao thdi diém nay, ngudi quan tri Trade Marketing phai tw hdi “co hdi nay cé gia tri bao
nhiéu ?” Néu khéng c6 cau tra I&i ndo vé sb loi nhuan, thi phan hoac doanh sé, c6 18 y twéng
nay khéng nén dugc thyc hién trong Trade Marketing.

Bwé&c 4 — Phan tich sw gia tang tir cac hanh dong

Trong bwéc nay, hay thir dinh lvgng vé viéc tao ra gia tri cda mdi hanh dodng, ndi theo cach
khac, kha nang mang lai lgi nhuan bd sung vao mét khoéng thoi gian xac dinh — thwong la 1
nam. Dé lam duwoc didu nay, nha quan tri Marketing can phai ndm dwoc cac chi phi can thiét
ho&c cac chi phi dwoc st dung dé dau tw vao hoat dong Trade Marketing dé thwc hién tirng dé
an dwoc trinh bay. R6 rang, mét ngwdi dang lam viéc véi mot wéce tinh tai thdi diém nay, diéu
quan trong 1a phai cé cac co quan gitp cung cap mot sb khai niém vé chi phi, truwdc khi dwa ra
dé xuét do. Viéc tao ra gia tri — theo mot cong thire rat don gian — dwoc do bang cach can bang
loi nhuan thu dworc tir viéc gia tang doanh thu cho nganh, hodc cho thwong hiéu, va chi phi dau
tw lién quan dén viéc thwe hién hanh ddng nay.

Bwéc 5 — Phan tich tinh kha thi va wu tién hoat dong

Muc dich chinh cGia buéc nay 1a dé tranh nha quan tri Trade Marketing chi st dung y kién ca
nhan, chi quan cla riéng minh dé& danh gia cac hanh déng. Do d6, diéu quan trong nhét 1a phai
st dung tap hop céc tiéu chuén cb dinh ap dung trong phan tich tinh kha thi dwoc dat vao cac
murc d6 wu tién khac nhau.



Viéc str dung bdn yéu cau phan tich, v&i nhirng trong sd dwoc xac dinh b&i ngudi quan ly hang
d4u tai cong ty, sé tao thuan loi cho cac hoat ddng clia Trade Marketing hon. Mi hanh dong sé
c6 modt mau phiéu ghi diém sé gitp quyét dinh cla nhitng ngudi sé di dén ké hoach thwong mai
cudi ciing hay khéng. Biém cang cao, co hoi cho hoat ddng Trade Marketing sé cang nhiéu
trong nam t&i, vi du:

e Tiéu chi 1: Can chinh chién lwoc — Trong sé 4

e Tiéu chi 2: D& thuwc hién — Trong sb 2

e Tiéu chi 3: Tac dong phi tai chinh — Trong s6 1

e Tiéu chi 4: Loi tlrc dau tw — Trong s6 3
Bwéc 6 — Lén ké hoach vé chién thuat str dung
Ké& hoach chién thuat la mot ban chi tiét clia cac hanh dong da dworc lwa chon truwdc day dé lap
ra k& hoach cudi cing. M6t mau dinh dang ly twéng cho ké hoach chién thuat Trade Marketing
nhuv sau:

e Bdi canh (Co hoi hay van dé dwoc gidi quyét 1a gi?);
Thi trwong (Sé xay ra & dau ?);
Muc dich cia hanh déng (Dw kién tw diéu nay la gi?);
Céc sb liéu quy trinh (Lam thé nao Ia phadn mé rong tir viéc thuc hién né dwoc danh
gia?);
Sé liéu két qua (Tiéu chi dén thanh cong la gi?);
Khu vye / Kénh (Nhirng ai sé thue hién hanh dong ban hang ?);
Danh muc / Khach hang (San pham va khach hang nao sé tham gia?);
Co hoc (Lam thé nao né sé hoat dong?);
Két qua tai chinh (P & L cGa hanh doéng la gi?);



e Cac két qua phi tai chinh ( C6 xdy ra bat ky tac dong tich cuwc nao dbi véi tai sén thé chap
khéng? );

e Lich trinh;

e Ruirolién quan.
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Diéu quan trong 1a doanh nghiép phai hiéu rang trong Trade Marketing c6 mot sé nhirng hanh
dong tiéu chuan hoéa phuc vu tat ca cac khach hang va nhirng hanh dong khac phai dwoc tuy
chinh chi cho mét nhém khach hang hodc kénh. Chinh diéu nay cho phép nguoi quan tri Trade
Marketing thay trudc dwoc tinh huéng khan cip cho nhitng van dé phd bién nhét, vi du nhw
“can bang sw gia téng trong danh sach gia” bang cac chwong trinh khuyén mai, ban ra (téng
doanh thu).

Bwéc 7 — Xép hang hanh dong: “Viéc thwe hién 1a chién lwogc duy nhat ma ngwei mua
sam thay”

Hanh déng c6 diém thap nén dwoc loai ra khéi ké hoach dwoc trinh bay cho ban I&nh dao va
biét cach tinh ROI (Loi tirc dau tw) trén giao dich tiép thi s& giup ngudi quan Iy wu tién nhirng
diéu nay. Tuy nhién, vi khd nang ban hang dé thuc hién cac hanh dong trong linh viec nay bi
han ché, trén quan diém thwc té, chién lwoc sé chi dén dé thuc thi khi nhan vién ban hang cé
kha n&ng thyc hién né cung véi mét sé khach hang. K& hoach thuwong hiéu, ké hoach cla
khach hang va nang lyc cla nhirng dé xuét thuc hién ban hang nén dwoc can nhac va xem xét.
Nhw vay, wu tién la chia khéa giup tang trwdng lgi nhuan cliia cac cong ty hang tiéu dung dai
chung.

Bwéc 8 — Can bang két qua tir hanh dong

Tai thoi diém nay, nha quan ly phai chinh thirc hda cac co s& dé tinh toan két qua cua tirng
hanh déng, bao gém ca cach thirc dwoc trinh bay véi cac sé liéu thanh céng ctia dé xuat.
Bwéc 9 —-TichhopP & L

Budc thi chin nay 1a sy tiép ndi cla budc thir tam. O day, thay vi thwe hién tirng hanh déng
moét, trng cai mot hay trinh bay cac két qua riéng 18, tit ca cac hanh dong dwoc chon sé dwoc



tang lén theo mirc tdng doanh thu, chi phi va lgi nhuan tang lén. Diéu nay cho phép nguwdi quan
ly trinh bay ra mét dé xuat ngan sach tich hop (chi phi va dau tw) va tiém ndng tang doanh thu
(sé hwéng téi muc tiéu thwong mai), ngoai loi nhuan tiém nang trong thi phan (dwoc can nhic
trong ngan séach tiép thj — s&n pham ).

Bwéc 10 — Phan tich rai ro
Cubi cuing, buéc thir 10 nay phai trinh bay cac diém chu y, cac yéu td cé thé nham thé hién rai
ro d6i véi ké hoach. Trong sb cac bién minh thwéng dwoc nghe nhiéu nhét trong tiép thi thwong
mai vi that bai clia cac dé xuét tét la:

e Phan &ng tlr cudc thi;
San pham thay thé va 16i vao mai;
Thay ddi thi trwéng va chi phi tiéu dung;
Cac yéu t6 vé noi bo va té chirc van hoa;
Cac nha cung cap xau;
Méi quan hé vé&i khach hang.
Loi két
Trén day HAPODIGITAL d3 tdng hop cho ban mét sé nhirng kién thirc lién quan dén trade
marketing. Nhiém vu cGia mot nhan vién trade marketing khong hé don gian, tuy nhién né ciing
khéng qué phirc tap dé 1am. Cam on doc gia da quan tam theo déi bai viét nay.



XEM THEM CAC THONG TIN KHAC TAI: _https://pubgonpc.com/
Bai viét Trade marketing la gi ? Bat mi 10 bwéc xay dwng trade marketing plan hiéu qua da xuét
hién dau tién vao ngay PUBGONPC.COM.
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