NORTH COUNTY CONFERENCE
ATHLETIC DIRECTORS MEETING
WEDNESDAY, SEPTEMBER 10 , 2025
9:00 A.M. TO 11 A.M.
VIRTUAL/ VIA ZOOM MEETING

1. CALL TO ORDER /JOHN LABETA
INTRODUCTION OF GUESTS / JOHN LABETA

Cara Dolnik - NCC President for the next 2 years from San Dieguito
Academy

ACTION ITEMS
A APPROVAL OF THE MINUTES
FIRST SECOND

B. APPROVAL OF THE AGENDA
FIRST SECOND

C. PUBLIC REMARKS (3 MINUTES)

2. REPORTS:
CIFSDS SECTION REPORT / JOE HEINZ - TODD CASSEN/ RON MARQUEZ
i. POTENTIAL STATE CALENDAR FOR 2026-27
ii. COACH AND AD MENTOR PROGRAM
iii. SCHEDULES AND SCORE UPDATE DUE SEPTEMBER 12, 2025
iv.
V.
VI
3. NCC COMMISSIONERS REPORT/ DISCUSSION

i. LACROSSE LEAGUE DISCUSSION
ii. Boys and Girls Lacrosse / John
Draft Lax league

iii. Golf tie breaker procedure finalized? John
Proposed golf changes
iv. Spring schedules out? John
v. Any fall pre-season reports? John

Flag football / Don

Cluster times / Charlenne

Schedules for next year / JV-V together? discussion only



https://docs.google.com/spreadsheets/d/1ixxEhdcgdlkPBc8_mfcScCwOX3UYALQKE_jNW1MHRNI/edit?gid=0#gid=0
https://docs.google.com/document/d/1gF0lSxkZuY7uemm_70r1zANv_mx6F7Ov1pz0PQ7It-A/edit?tab=t.0
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vi. Mission Fed selection committee John/ so far Charlenne, Bailee,
vii. In person meeting site for December ? John
viii. Annual student summit? location and date John
ix. HSSAScholarship committee replacing some individuals/ John
Kari, Bailee so far need 2 more

x. Addition of St Joseph’s to gymnastics for this school year / John- Bailee
Vote Yes No Abstain
xi. Proposed increase for league finals / Charlenne for adults only raise to $10.00
from $6.00 students/ seniors remain at $5.00 under 5 free
xii. Officials charges for scrimmages / Damon / John/ Scott
xiii. All league teams / fall numbers / John/ adding goalies of the year for
water polo boys and girls, field hockey, soccer boys and girls, lacrosse
boys and girls, #’s on all league team for other sports, within reason.
Andrew/ adding all league numbers to these sports......
NCC All-League Point System
4. Reminders
i. Movement for football if needed for 2025 first looks / John
El Camino, RBV, Oceanside, Escondido, Valley Center, Mt Carmel,
WestView, Torrey Pines, Ramona
ii. Any revisions to Advisory reps? FALL/ WINTER/SPRING
Please update as needed
NCC Advisory Reps
iii. Meeting Dates 25-26 /
NCC MEETINGS 2025-26
iv. Schedules and score need to be updated by September 12, 2025

5. WEB MANAGERS REPORT / Chris / Mission Vista
i. Website update /

6. HSSA REPORT- BAILEE
i
il

7. FOLLOW UP/ ACTION ITEMS
i. League champion designation - revision to Red book / John
ii. Softball / move JV games at opposite site for spring season. / John discussion
iii. Basketball movement of JV league game times to 4:00 and 5:30 / JV girls first
followed by JV boys. / John
iv. Mission Federal Athletes of Year- review by committe


https://docs.google.com/spreadsheets/d/1P4NLZXds8pVzksffr5yYtvRg2OnGHoaWhJibmPralBc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/18Wd50FLJHnjZFtg2HKilQHoUcNN-pEczpUqW2qk3dBs/edit?gid=0#gid=0
https://docs.google.com/document/d/1FnvjN8PJVaB2HL29lP0tHCY2c4p8_GHQUU4NF-KOaKk/edit?tab=t.0
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v. League finals recap sheets Still outstanding or profits sent to Conference
Follow up requested
El Camino / swim and dive Oceanside in the mail
Fallbrook / swim and dive in the mail
Del Norte / swim and dive in the mail
vi. Football Cross leaguing for football 2026 / Kelly

8. OBTW / GROUP/ INFORMATIONAL ITEMS
Academic team Submissions for 2025-26
Fall Monday December 1, 2025, Winter Monday March 2,
Spring Friday May 22, 2026
Mission Fed student athlete of the year deadlines.

Need volunteers to review each season if we stick with all schools submitting
Andrew please get a list started for fall at least.

Fall due to John Friday November 7, 2025 / due to CIF Friday November 14, 2025
Winter due to John Friday February 20, 2026 / due to CIF Friday February 27, 2026
Spring due to John Friday April 24,2026 / due to CIF Friday May 1, 2026

9. Reminders

The next Meeting of the NCC Athletic Directors is
scheduled for October 7, 2025 Virtual via Zoom

10.Motion to adjourn the meeting

CC: CIFSDS Revised Links
Principals

In compliance with the Americans with Disabilities Act, if you need special
assistance, disability-related modifications or accommaodations, including auxiliary
aids or services, in order to participate in the public meetings of the North County
Conference, please contact the Commissioner at (858) 531-4216. Motification 72
hours prior to the meeting will enable the NCC to make reasonable arrangements
to ensure accommodation and accessibility to this meeting. Upon request, the
MNCC shall also make available this agenda and all other public records

associated with this meeting in appropriate alternative formats for persons with a
disability.
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