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NORTH COUNTY CONFERENCE 
ATHLETIC DIRECTORS MEETING 

WEDNESDAY JANUARY 14 , 2026 
8:30 A.M. TO 10:30 A.M. 
VIA ZOOM MEETING 

  
 

 
1.​ CALL TO ORDER  / JOHN LABETA 

  INTRODUCTION OF GUESTS /  JOHN LABETA 
 

ACTION ITEMS 
A APPROVAL OF THE MINUTES 
      FIRST                              SECOND 
 
B. APPROVAL OF THE AGENDA 
      FIRST                              SECOND 
 
C. PUBLIC REMARKS ( 3 MINUTES) 
        
 

2.​ REPORTS: 
CIFSDS SECTION REPORT / JOE HEINZ - TODD CASSEN/ RON MARQUEZ 
    i. Playing day Matrix 2026-27 

               ii. All Cif certificates / distribution 
             iii.  

 
3.​ NCC COMMISSIONERS REPORT/ DISCUSSION 

   i. Mission Federal winter selection committee 
      Tim Fay,  Mike Cummings, Juan Ayala 
      Spring / Kari DiGiulio, Tom Bloomquist, Madeline Haulpert      

           ii.   Vote Logo change / Bailee 
                  Proposed logos 
          iii.   Reminder to schedule your post season meetings for Winter / John 
          iv.   Spring pre-season meetings should be scheduled/ John 
                 2025-26 Pre/ Postseason Meeting Dates  
                     Spring Pre-Season Meetings 
                     Boys and Girls Lacrosse / Madeline 1/12/26 
                Baseball/ Jeff 2/9/26 
                Softball/ Pat ? 
                Beach Volleyball / Tom 2/2/26 
                B Tennis / Bailee 1/20/26 
                Swim & Dive /  Damian ? 
                B Golf / Kelly  1/14/26 
                Track& Field / Charlenne 1/26/26 

https://drive.google.com/drive/folders/1GqheUoLth_wBd3YishfyUvhsG87IozUk?usp=drive_link
https://docs.google.com/spreadsheets/d/1NzkFf6xxCr8_c8RAEM8q-UdbqsODC7C6NkgQLNQuEuY/edit?gid=0#gid=0
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                B Volleyball / Damon 1/26/26 
               Badminton / Juan 1/21/26       
           v.  Women in Sports day/ Madeline 
          vi. Rainouts for softball, charges / Pat 
         vii. HSSOC/ officials fees / Scott 
        viii. Fall schedules / Volleyball / Tim 
                Waterpolo / Scott         
          ix. Freshmen basketball / JV basketball schedules & Arbiter/ John 
          x. Football schedule / Andrew / John 

4.​ General information/ Discussion items 
  

          i. Any revisions to Advisory reps?  FALL/ WINTER/SPRING  
                Please update as needed 

NCC Advisory Reps 
ii. Meeting Dates 25-26 /   
     NCC MEETINGS 2025-26 
  

5.​ WEB MANAGERS REPORT / Chris / Mission Vista 
i. Website update /  

 
6.​ HSSA REPORT- BAILEE 

i.  
ii. 
 
 

7.​ FOLLOW UP/ ACTION ITEMS 
i. Hosting the last AD meeting in May? Volunteer? 

                                
8.​ OBTW / GROUP/ INFORMATIONAL ITEMS 

           Academic team Submissions for 2025-26 
           Winter Monday March 2, 
           Spring Friday May 22, 2026 
         Mission Federal Athletes of the Year submission 
          Winter due to John Friday February 20, 2026 / due to CIF Friday February 27, 2026 
          Spring due to John Friday April 24,2026 / due to CIF Friday May 1, 2026 
 
 

9.​ Reminders 
The next Meeting of the NCC Athletic Directors is 
scheduled for WEDNESDAY February 10, 2026 zoom meeting.  
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https://docs.google.com/spreadsheets/d/18Wd50FLJHnjZFtg2HKilQHoUcNN-pEczpUqW2qk3dBs/edit?gid=0#gid=0
https://docs.google.com/document/d/1FnvjN8PJVaB2HL29lP0tHCY2c4p8_GHQUU4NF-KOaKk/edit?tab=t.0
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   10.Motion to adjourn the meeting  
  

 CC: CIFSDS                                                   Revised Links  
        Principals    
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