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NORTH COUNTY CONFERENCE 

ATHLETIC DIRECTORS MEETING 
TUESDAY,  SEPTEMBER 9, 2026 

8:30 A.M. TO 10:30 A.M. 
VIA ZOOM MEETING 

 
  

 
 

1.​ CALL TO ORDER  / JOHN LABETA 
  INTRODUCTION OF GUESTS /  JOHN LABETA 
 
   

 
ACTION ITEMS 
A APPROVAL OF THE MINUTES 
      FIRST                              SECOND 
 
B. APPROVAL OF THE AGENDA 
      FIRST                              SECOND 
 
C. PUBLIC REMARKS ( 3 MINUTES) 
        
 

2.​ REPORTS: 
CIFSDS SECTION REPORT / JOE HEINZ - TODD CASSEN/ RON MARQUEZ 
    i. Scores & Schedules in CIF Home 

               ii. Proposed Bylaw Changes - First Read  
                    Please take time to review with administration these proposed changes before our next  
                     meeting. 
             iii. Student Athlete Advisory Committee 
              iv. Symposium - Monday, September 28  
               v. Two Minutes with Joe 
                     
             
 
 

https://drive.google.com/file/d/1GsOU1bLCr4cqDpMlo8T_GVblVG2eu5-O/view?usp=sharing
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3.​ NCC COMMISSIONERS REPORT/ DISCUSSION 

   i. NCC summit information / Tim  
  ii. Saints has requested to join the NCC for frosh basketball / John  we did not vote 
       just discussion          
 iii. Review of schedules / John        
  iv.   Rugby proposal - Chris / speak to principals about this after their meeting 
         tomorrow. Vote next meeting 
  v. Leaguing committee meeting for football 9/28/26 at SDA 10:00 a.m. /Andrew 
  ix. Spring schedules should be being worked on if not already completed/ John 
        discussion only for lacrosse 
   x. Need sites for December in person meeting and end of the year meeting in May 
        John 
   xi.  Your NCC dues will be going out after the principals meeting/ after  
          discussion and vote to include bib fees for x-country in conference fees / John       

4.​ General information/ Discussion items  
          i. Any revisions to Advisory reps?  FALL/ WINTER/SPRING  
                Please update as needed 

NCC Advisory Reps 
ii. Meeting Dates 2026-27 /   
     NCC ATHLETIC DIRECTOR MEETINGS 2026-27  ( REV4/17/26) 

         iii. WEB MANAGERS REPORT / Chris / Mission Vista 
i. Website update / FALL AND WINTER SCHEDULES POSTED? 

 
 
 

5.​ HSSA REPORT- BAILEE 
i.  
ii. 
 

6.​ FOLLOW UP FYI 
 
i.  The next AD meeting will be virtual via zoom 
      Tuesday,October 6, 2026 8:30 a.m.- 10:30 a.m. 
ii. Need committee members for selection of Mission Federal athletes of the year 
    Fall- 
    Winter- 
    Spring- 
iv. All League teams- please review  document prepared by Andrew and make  
     sure we are current for your sport. 
        All League points system 
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https://docs.google.com/document/d/1olPoyvlIhT2_lWdIPTbezVxsJr69PgZ0oVtyMVVE-HQ/edit?tab=t.0
https://docs.google.com/spreadsheets/d/18Wd50FLJHnjZFtg2HKilQHoUcNN-pEczpUqW2qk3dBs/edit?gid=0#gid=0
https://docs.google.com/document/u/0/d/1FnvjN8PJVaB2HL29lP0tHCY2c4p8_GHQUU4NF-KOaKk/edit
https://docs.google.com/spreadsheets/d/1P4NLZXds8pVzksffr5yYtvRg2OnGHoaWhJibmPralBc/edit?gid=840464122#gid=840464122
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7.​ OBTW / GROUP/ INFORMATIONAL ITEMS 

    Best practice / Group Discussion and sharing for Athletic Directors 
               Request from one of our athletic directors to discuss best practices for those 
               interested. Today's topic: is the best way to  utilize a calendar for events etc. 
               Anyone interested or with a good system they are willing to share please stay on  
               to discuss this.  

8.​ Reminders; 
Mission Federal due dates for 2026-27: 
Fall Athletes of the year Due to NCC by November 6,2026 
Fall All Academic Teams due to CIF by December 4, 2026 
Winter Athletes of the Year due to NCC by February 19, 2027 
Winter All Academic teams due to CIF by March 5, 2027 
Spring Athletes of the Year due to NCC by April 23, 2027 
Spring All Academic teams due to CIF by May 21, 2027 
 

 
            
 
   

 
10.Motion to adjourn the meeting 

 
 
 
 
 
  

 
 
 

 CC: CIFSDS                                                   Revised Links  
        Principals    
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