NORTH COUNTY CONFERENCE
ATHLETIC DIRECTORS MEETING
WEDNESDAY AUGUST 4, 2026
9:00 A.M. TO 11:00 A.M.

Torrey Pines High School

1. CALL TO ORDER /JOHN LABETA
INTRODUCTION OF GUESTS / JOHN LABETA
New Athletic Directors if present FROM POWAY, SAN MARCOS, and OCEANSIDE

ACTION ITEMS
A APPROVAL OF THE MINUTES
FIRST SECOND

B. APPROVAL OF THE AGENDA
FIRST SECOND

C. PUBLIC REMARKS (3 MINUTES)

2. REPORTS:
CIFSDS SECTION REPORT / JOE HEINZ - TODD CASSEN/ RON MARQUEZ
i. Master Calendar- baseball-softball and lacrosse
ii.
ii.
iv.
v. Updated coaches Code of Ethics forms
code of ethics coaches



http://20260304140322697.pdf
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3. NCC COMMISSIONERS REPORT/ DISCUSSION
i. NCC summit information / Tim
A. Rugby Information/ discussion Chris
B. Soccer schedule adjustments / Scott
ii. Saints has requested to join the NCC for frosh basketball from TP - Jake/
John (Discussion only today)
iii. Baseball pitch counts and forfeits- possible information to add to redbook /John
baseball pitch count
iv. Flag football / 11 man football sportsmanship awards up to $1000.00 for
exhibiting good sportsmanship throughout the year from the officials association
at the conclusion of the season. John
vi. Ticket price sheet new for 2026-27 in AD locker / John
vii. Rugby revisit / Chris
viii. Wrestling vote / Chris
ix. Leaguing committee need representative from- Carlsbad , Poway,
San Marcos, and Oceanside districts/ John
x. Need sites for December in person meeting and end of the year meeting in May
John
xi. Revision to assigned sports / John
Basketball, Beach Volleyball
4. General information/ Discussion items
i. Any revisions to Advisory reps? FALL/ WINTER/SPRING
Please update as needed
NCC Advisory Reps
ii. Meeting Dates 2026-27 /
NCC ATHLETIC DIRECTOR MEETINGS 2026-27 ( REV4/17/26)
iii. Fall pre season meeting reports:
Field Hockey / Kari ( Equal usage of the turf fields for FH etc.) Title 9
reminder and review for equal opportunities
Football / Andrew
Flag Football / Bailee
Girls Golf/ Steve
Girls Tennis / TBA
Girls Volleyball/ Tim
Boys Waterpolo / Scott
XCountry / Mike
5. WEB MANAGERS REPORT / Chris / Mission Vista
i. Website update / Fall schedules?

6. HSSA REPORT- BAILEE
i.
il


https://docs.google.com/document/d/1egJRNGXmQ52Yyz-Ir18pNN6xmtTCBPPvwyC5OdjGZW0/edit?tab=t.0
https://docs.google.com/spreadsheets/d/18Wd50FLJHnjZFtg2HKilQHoUcNN-pEczpUqW2qk3dBs/edit?gid=0#gid=0
https://docs.google.com/document/u/0/d/1FnvjN8PJVaB2HL29lP0tHCY2c4p8_GHQUU4NF-KOaKk/edit
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7. FOLLOW UP FYI

i. Gymnastics who is heading that up now is it still Monique? / Shane

ii. The next AD meeting will be virtual via zoom
September 9, 2026 8:30 a.m.- 10:30 a.m.

iii. Need committee members for selection of Mission Federal athletes of the year
Fall-
Winter-
Spring-

8. OBTW / GROUP/ INFORMATIONAL ITEMS

9. Reminders;
Mission Federal due dates for 2026-27:
Fall Athletes of the year Due to NCC by November 6,2026
Fall All Academic Teams due to CIF by December 4, 2026
Winter Athletes of the Year due to NCC by February 19, 2027
Winter All Academic teams due to CIF by March 5§, 2027
Spring Athletes of the Year due to NCC by April 23, 2027
Spring All Academic teams due to CIF by May 21, 2027

10.Motion to adjourn the meeting

CC: CIFSDS Revised Links
Principals

In compliance with the Americans with Disabilities Act, if you need special
assistance, disability-related modifications or accommaodations, including auxiliary
aids or services, in order to participate in the public meetings of the North County
Conference, please contact the Commissioner at (858) 531-4216. Motification 72
hours prior to the meeting will enable the NCC to make reasonable arrangements
to ensure accommodation and accessibility to this meeting. Upon request, the
MNCC shall also make available this agenda and all other public records
associated with this meeting in appropriate alternative formats for persons with a
disability.
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