2020 Insert Team Name CDP Coach Name: Harvey Dorfman

Coaches in Our Organization:

| Strive to improve through purposeful plan and action.

| Seek opportunities to learn that will help develop our players.

| Are part of a collaborative culture of sharing knowledge based on both experience
and research.

Potential Areas for Development (What do you want to learn more about?):
growth mindset, communication, mental skills, skill acquisition, technology, analytics, culture,
self-awareness, building relationships, emotional intelligence, practice, Spanish

Coaching Development Plan Offseason

Which area would you like to develop in?

Make a statement you'd like to be true about you at the end of the offseason related to that area.

What actions will you need to take to develop? What resources do you need?

How can the Coaching and Growth Development Coordinator support you?

Coaching Development Plan 1st Half of the Season

Reflect on your offseason goal growth. How did you do? How will your growth impact player
development this season?

How will you know your growth is making an impact on players this season? What do you need to
see?

Do you want to continue exploring this area? If not, pick something new.

How can the Coaching and Growth Development Coordinator support you?




Coaching Development Plan 2nd Half of the Season

Reflect on your first half goal growth. How did you do? How has your growth impacted player
development this season?

What do you need to do during the second half to help make sure you continue to see progress?

Do you want to continue exploring this area? If not, pick something new.

How can the Coaching and Growth Development Coordinator support you?

Coaching Development Plan End of Year Reflection

Celebrate your progress. How are you an improved coach from the beginning of last offseason?

Give the specific things you did this year to help yourself improve.

Do you feel like you contributed to a learning environment in the organization beyond yourself? If so,
how? If not, why not?

How did the Coaching and Growth Development Coordinator help support you this year?




