BELLE PLAINE BOARD OF EDUCATION — REGULAR MEETING

Belle Plaine Community School District
Meeting date/time/location: Wednesday, November 11, 2026, at 6:00 p.m.,

Longfellow Elementary School, 707-7" Street, Belle Plaine, lowa 52208

“Our mission is to inspire meaningful learning while challenging students to develop the character, creativity and skills to
navigate their future with confidence.”

6:00 PM. A. CALL TO ORDER

B. ROLL CALL AND DECLARATION OF QUORUM
C. APPROVAL OF AGENDA
D. DELEGATIONS
E. CONSENT AGENDA ITEMS
I. Approval of the Minutes of the October 14, 2026, Board Meeting
2. Approval of Bills, Payroll, and the Financial Statements
3. Personnel/Business Items:
a. Acceptance of Resignation(s)

F. REPORTS
1. Principal Reports-Heather Coover and Kelly Scott
2. Superintendent Report-Superintendent Straight

G. COMMUNICATIONS
H. OLD BUSINESS
1.  Action/Discussion on PPEL/Save and Bond Construction Projects

| BUSINESS ITEMS

1. Approval of Employment of Personnel

2. Focus on Education: STEM

3. Action/Discussion on 1st reading of Policies 505.05 Graduation Requirements, 701.05 Fiscal Management,
701.05 R1 Fiscal Management, 704.02R1 Debt Management Post Issuance Compliance

4. Action/Discussion SIAC Summary and Goals

5. Action/Discussion 2nd Reading of Board Policies 506.01E1, 506.01E2, 506.01E3, 506.01E4, 506.01ES5,
506.01E6, 506.01E7, 506.01E8, 506.01R1, 506.02 R1, 506.02E1, 506.04, 507.02, 507.03, 107

6. Review Board Policies all 400 series, 500 series, and 600 series policies

7. Discussion on 3-Year-Old Preschool

8. Discussion on IASB Convention

9. Action/Discussion on Resolution Directing The Advertisement For Sale Of Approximately $5,450,000 General
Obligation School Bonds,Series 2026, Approving Electronic Bidding Procedures And Approving Official Statement
10. Action/Discussion on Early Graduation Requests

11. Action/Discussion on Additional Financial Duties for Internal Control Purposes

12. Action/Discussion on 6th Grade Participation in Junior High Softball and Baseball and JH Participation in HS
Sports

13. Action/Discussion on Snow Removal Bids

14. Action/discussion on Progress Monitoring Board Goals

J. ADJOURNMENT



