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KoHTakTHa iHpopmauin
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Micisa
JocAarTv BUCOKOIro piBHA naptucunadii, TBOPEHHS i pO3BUTKY CNifIbHOT Ta
NPOCBITHULTBA B MICTI, perioHi, YKpaiHi, yCbOMY CBITi.

Bisis
MoTy>Hi NoKasnbHi CNiNbHOTU B rpoMagax, ki BnJvBaroTb Ha NOMITUYHI Npouecu.

LliHHocTi

[osipa

BianoBiganbHIiCcTb

PosButok

JTro6oB Ao YkpaiHu

Yan 3 6epraMmoToM i 60Kan BUHa pa3oM B M'ATHULIO Nicnsa obigy

Winb

MNigBULLLEHHS PiBHS iHTEpecy, 06roBopeHb Ta aKTUBHOI y4acTi FpOMagsaH y NONITUYHUX
npouecax i MicLLleBOMy caMoBpSAAYBaHHI MiCTa Yepes y4acTb Yy Ny6NnivyHMX gianorax,
CTBOPEHHIi pPi3HOMaHITHUX GOPM CNINbHOT Ta IXHbOI NIATPUMKMN.

OCHOBHi HaNpSIMK AiAANbHOCTI:

- [lpoceita: CTBOpEHHSA, NiATPUMKAE, PO3BUTOK Ta NMOLLUYK i BNPOBaAXXeHHSA AieBUX
AOoCBIifiB rpoMafsiHCbKOI NPOCBITU 3 YCbOro CBITY.

- Kynbtypa Ta EgbtoTeMHMEHT: [TpoBefeHHA KYNbTYPHUX Ta MUCTELIbKUX 3aX0AiB.

- CouianbHa niaTpuMka: HagaHHsa rymaHiTapHoi gonomoru, niaTpumka BlMO Ta
Bpasnueux rpyn. NigTpumka Ta nigcuneHHa opraHisauin, Aki HagarTb
couianbHy NiATPUMKY.

- CouianbHe nignpuemMHunyTBo: lNigTpMKa NignpMeMLiB Ta PO3BUTOK COLiasibHUX
nignpuemMcTs.
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OCHOBHI NpoeKTH 3a 3BiTHUI Nepiog

TepmiH Hasea Cyma rpaHty | Hasea goHopa MeTa npoekTty
peanisauil NPOEKTY
26.03.2023- 36568,00 rpH | ®OH/L, MNpoBeneHHs
11.03.2023 "MPO®ECIMHN | NnpOCBITHNULbKUX i
N PO3BUTOK HETBOPKIHI 3ax0AiB
. XAPKOBA', ANA NiATPUMKM
BintHa. NED rpoMagm i NoCUneHHs
[MprynHwy, CMiNbHOTU
Hacnigkun Ta opradisaduii, 4ns
aK 6yTM pani’ NOLUYKY CMiNibHUX
LWwNAxiB cnisnpad,i is
Apy3aMu Ta
napTHepamu B Yacu
BiNHW.
23.08.2023- 200000,00 BO HaBunTu Ta
15.12.2023 rpH «YKpaiHCbka HaZUXHYTU OiTen
OCBITHSA CTBOpIOBATH
nnaTpopma» BigeoponnKu, Wwo
CNpuUsOTb
«JleMokparia AeMoKpaTusauil
oynmma piten: CyCniNbCTBa, @ TaKoX
iHTerpauia ta cdopmyBaTn Ta
npocsiTa noLwmnproBaTu
yepes LiHHOCTIi piBHOCTI,
TBOPMICTb i cnpaBensIMBOCTI Ta
aianor» rpoMagsHCbKoOl
BiANOBIAANbHOCTI, AKi
CNpUSAOTb iHTerpauil
Ta couianizauii BMO y
npunumMarodi rpoMagu.
15.06.2023- 520000,00 MO MipBULLEHHS pPiBHA
MapTHepCbKU : . .
15.12.2023 7 IDOEKT: rpH «BigpomxeHHsa | cnisyyacTi BIN1O Ta
p ) » AKTUBHUX MeLlKaHLiB
AkcenepaTop ..
) Opecbkoi rpomagmn B
couianbHUX )
. 3a/lydeHHi Ta
NpOoeKTIB
" aganTauil BpasinBux
[eHepaTOp
ineit" rpyn B rpoMaam
Mi BI;I CHHS LLJIAXOM CTBOPEHHA
_p, th cninbHoTM 3 20
PIBHA . KOMaH/ 3a
cniBy4yacTi OrIOMOTOHO
BMO Ta A .
HEeTBOPKIHry Ta
aKTUBHUX
. HaBYaHHS, sike
MeLlKaHUiB )
TpuBaTuMe Micsub, a
OpewmHu

TaKOX NMpoBegeHHA




ABYX ABOLEHHNX
XakaToHiB 3
BUKOPUCTAHHAM
MeXxaHi3MiB MicLieBOI
AEeMOKparil.

- 3aranbHun 6ro0axeT Ha 2023 pik: 756 568 rpH

- [bxepena QiHaHCcyBaHHS: [paHTK, NiATPUMKA NapTHepIB, 61arofiiHi BHECKMW.

MpoekTHi BUTpaTK:

- l'ymaHiTapHa gonomora i BonoHTepcbki 36opwu: 750 000 rpH
- OcBiTHIi nporpamu: 200 000 rpH

- [poekTn napTHepis: 520 000 rpH

KomaHpa 3agisiHa B peanisauii npoekTiB 2023 poky:

1. OneHa LepiniHa - ronoBa opraHisauit:
- lOpucTka, mapkeTonor
- YNpaBniHHA opraHisauieto
- [poMagAHCbKa | NpaBoBa NMpocsiTa
- YnpaBniHHA KyNbTYPHUMWU NPOEKTaMM
- [IPOEKTHUIN MEeHEeAXXMEHT
- KoOMyHiKaLliHa cTpaTeris

2. Onbra KoHcTaHTiHOBA - 3aCTYNHULA rOIOBU/NMPOEKTHA MEeHe A KepKa:
- Buknapaydka nosbCbKol MOBU
- YNpaBniHHA AiANbHICTIO iHiLiaTUBHOI rpynu
- KpnsoBuint MeHeAXXMEHT
- AgBokKaliHa Ta NPOCBITHULbKA AiANbHICTb
- [lnaHyBaHHA Ta peanisauis KyNbTypHUX NPOEKTIB

3. Bonoaumup Opoc - NnpoeKTHUI MeHep Kep/KoopauHaTop HalioHanbHUX BiAHOCUH:
- GacunitaTop
- CneuianizyeTbCcsl Ha perioHanlbHOMY pO3BUTKY, (aHApPensnHry Ta ynpaBhiHHI
pecypcamMmu

4. OneHa XOMYT - KOMYHiKaL,inHULA:
- lOpucTka 3a haxom
- JocBig po60TK B OpraHax MicLeBoro caMoBpsiAyBaHHS



- Po3BuTOK | po60Ta B chepi MapKeTUHry
- CouianbHe NigNpMEMHULTBO, KOMYHiKaUiMHi cTpaTeril, napTucunadis

5. Muxaino MeisepcbKuit - aHaniTUK, YXypHarnicT:
- IHTepecu: ypbaHiCcTuKa, icTopia Ta apxiTeKTypa
- JJocnigHUUbKI NPOEKTH i XXypHanictuka
- Pyx 3a fOTpMMaHHSA MiCTOBYAIBHUX HOPM Ta 3axUCT 3€/IeHUX 30H

6. PomaH LLlai - iH)XeHep, 3HaBeLb 0AeCbKUX Nia3eMinb:
- CniBopraHisaTop 3axoAis
- BnacHuk nonynsipHoro Youtube kaHany npo nigseminns

7. Bonogumup Octanyyk - BONIOHTep:
- Senior Tech SEO Consultant
- bisHecMeH

8. AHacTacis HeraTtypoBa - npoglocepKa BifJeOKOHTEHTY:
- GoTorpaduHs
- MNcuxonoruHa

9. Hatansa [lonrux - 6yxrantepka, ¢piHaHCcOBa MeHepKepKa

- Buwa ociTa 3a cneuianbHicTio “O6nik Ta ayauT”’, NoHag, 7 pokiB AocBiay po6otn B
rpOMafCbKOMY CEKTOPI.

- GiHaHCOBWUI MEHEOXKMEHT i ByXranTtepCbKuit 06iK.



2023 Annual Report of the NGO Zmistom

Contact Information

- Phone: +380938494439 :
- Email: ngo.zmistom@gmail.com NSeF
- Social networks: https://linktr.ee/ngo.zmistom SMICTOM
- Website: https://zmistom.com/ b :

Mission
To achieve a high level of participation, creation and development of communities and
enlightenment in the city, region, Ukraine, and the whole world.

Vision
Powerful local communities that influence political processes.

Values

Trust

Responsibility

Development

Love for Ukraine

Bergamot tea and a glass of wine together on a Friday afternoon

Goal

Increasing the level of interest, discussions and active participation of citizens in
political processes and local self-government of the city through participation in public
dialogues, creation of various forms of communities and their support.

Main areas of activity:

Enlightenment: Creating, supporting, developing, and finding and implementing
effective civic education experiences from around the world.

Culture and Edutainment: Holding of cultural and artistic events.

Social support: Provision of humanitarian aid, support for IDPs and vulnerable groups.
Support and strengthening of organizations that provide social support.

Social entrepreneurship: Support of entrepreneurs and development of social
enterprises.



Main projects for the reporting period

Terms Name The sum Donor name Goal
26.03.2023- 36568,00 rpH | ®OH/L, Conducting
11.03.2023 "MPOPECIMHN | educational and
A PO3BUTOK networking events to
. XAPKOBA', support citizen of
War. Causes, NED Odesa and strengthen
consequence the organization's
s and how to community, to find
proceed" common ways of
cooperation with
friends and partners
in times of ongoing
war.
23.08.2023- 200000,00 BO To teach and inspire
15.12.2023 rpH «YKpaiHCbKa children to create
OCBITHSA videos that contribute
" nnatpopma» to the
Democracy -
democratization of
through the .
society, as well as to
eyes of
) ) form and spread the
children: ;
) ) values of equality,
Integration S .
. justice and civic
and education o .
responsibility, which
through .
he contribute to the
creativity and . :
dialogue” integration and
socialization of IDPs
in the host
communities.
15.06.2023- 520000,00 MO Increasing the level of
15.12.2023 rpH «BigpomxeHHs | participation of IDPs
Partner » and active residents
project: of the Odesa

Accelerator of
social
projects "ldea
Generator":
Increasing the
level of
participation
of IDPs and
active
residents of
Odesa

community in the
involvement and
adaptation of
vulnerable groups in
communities by
creating a community
of 20 teams through
networking and
training, which will
last a month, as well
as holding two
two-day Hackathons
using the




mechanisms of local
democracy.

- General budget for 2023: UAH 756,568

- Funding sources: Grants, partner support, charitable contributions.

Project costs:

- Humanitarian aid and volunteer donation campaigns: UAH 750,000
- Educational programs: UAH 200,000
- Projects of partners: UAH 520,000

The team involved in the implementation of 2023 projects:

1. Olena Tsedilina - head of the organization:
- Lawyer, marketer

- Management of the organization

- Civic and legal education

- Management of cultural projects

- Project management

- Communication strategy

2. Olga Konstantinova - deputy head/project manager:
- Polish language teacher

- Management of the activities of the initiative group
- Crisis management

- Advocacy and educational activities

- Planning and implementation of cultural projects

3. Volodymyr Oros - project manager/coordinator of national relations:
- Facilitator

- Specializes in regional development, fundraising and resource management

4. Olena Khomut - communicator:

- Lawyer by profession

- Work experience in local self-government bodies

- Development and work in the field of marketing

- Social entrepreneurship, communication strategies, participation



5. Mykhailo Meizerskyi - analyst, journalist:

- Interests: urban planning, history and architecture

- Research projects and journalism

- Movement for compliance with urban planning norms and protection of green areas

6. Roman Shai - engineer, connoisseur of Odesa dungeons:
- Co-organizer of events
- Owner of a popular YouTube channel about catacombs

7. Volodymyr Ostapchuk - volunteer:
- Senior Tech SEO Consultant
- Businessman

8. Anastasia Negaturova - video content producer:
- Photographer
- Psychologist
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