QNE Kaizen

Title: NANG CAO VIEC THUAN LQ'I TRONG CONG TAC NGHIEP VU THU HOI NO
Problem: THUC HIEN VIEC NHANH CHONG TRONG CONG VIEC, LU TR THU NHAC NQ’ TACH NGAY/THANG/NAM SCAN FILE PDF LUU FOLDER.
Current Process “As-Is” After The Quick & Easy “To Be”
01 Quy trinh hién nay 1 Trong cdng viéc hang ngay gri nhirng thw yéu cau thanh toan va théng
) bao x& ly khodn no qua han, x(& ly tai sdn ddm sé Scan vao 6 dia T://

e Viéc lwu trlr thw nhéc no thdi diém 2010 — 2017 sé tach Collections — Folder (Thw gtvi khach hang) )
ngay/thang/ndm scan lwu trén Folder vao 6 T, con nhirng khach [J  Nham muc dich tién lgi trong cong viéc lam thu tuc kh&i kién va giam mat
hang thanh ly va khéi kién da thanh Iy sé hiy chuyén lwu kho. thoi gian cho cong tac, chi can thao tac trén 6 dia T:// vain , xac nhan (sao

chup ttr ho so tin dung) dé gtvi tda an. )
[ Tié;n loi thoi gian nhanh chQng , giam chi phi va tiét kiém photocopy va

1 Khoé khan giay, han ché lwu trir va chiém dién tich & cong ty

e Chiém dién tl'ch, xuét tai liéu khi 1am tha tuc phap ly kh&i kién ton O Ll‘.Pu Flie bia la q@ thwc hién viéc nhar)h chéng mai khach hang trong viéc
thoi gian tim kiem. . ) ) h6 so phap ly dé khai kién nhanh nhat.

e DOoi vé’i,hc“) so khai kién can xuat trinh cho tda chirng clr -> ton thoi
gian kiém tim trong file Iwu trir, photo lai.

e Tang chi phi cho viéc str dung may in, mwc in

Agreed Countermeasures Result/benefit
. . S o ] Giadm tim kiém trong cong viéc lwu triv blue file -> tang hiéu qua trong hoat

e Scan thu nhac no tir 2010 — 2017, kh&i kién dé thwe hién viéc in lwu dong thu no

file bia Ia nhirng khach hang nhanh chong trong thu tuc phap ly. 0 Giém chi le’ > t6i wu dién tich van phong
[1 Tiét kiém thoi gian tra clru ho so khi can
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