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Product Dissection for Blinkit

Company Overview:

Blinkit, formerly known as Grofers, is an Indian quick-commerce service founded in
December 2013 by Albinder Dhindsa and Saurabh Kumar. The company is headquartered in
Gurgaon, Haryana, and operates primarily in India. Blinkit offers a wide range of products,
including groceries, fresh fruits, vegetables, meat, bakery items, personal care, baby care,
pet care products, and more. Customers can use the Blinkit mobile application to order
groceries and essentials online, which are then delivered to their doorstep within 10 minutes.
By November 2021, the company was delivering 125,000 orders every day. In 2022, Blinkit
was acquired by Zomato for $568 million in an all-stock deal. Blinkit has raised significant
funding from investors such as SoftBank, Tiger Global, and Sequoia Capital, and continues
to expand its operations across more than 30 cities in India.

Product Dissection and Real-World Problems Solved by Blinkit :

Blinkit offers a wide range of products to cater to the daily needs of its customers. Here are
some of the key categories:

Groceries: This includes fresh fruits and vegetables, dairy products, bakery items, and
pantry staples like rice, pulses, and spices.

Meat and Seafood: Fresh and frozen options for chicken, mutton, fish, and other seafood.
Personal Care: Products for skincare, haircare, and personal hygiene.

Baby Care: Diapers, baby food, and other essentials for infants.

Pet Care: Food, grooming products, and accessories for pets.

Household Essentials: Cleaning supplies, kitchen essentials, and other household items.

Blinkit addresses several real-world problems through its services:

Convenience: Blinkit provides a convenient solution for busy urban dwellers who may not
have the time to visit physical stores. By offering a wide range of products online, customers
can shop from the comfort of their homes.

Time-Saving: With its promise of delivering groceries and essentials within 10-15 minutes,
Blinkit saves customers valuable time that would otherwise be spent traveling to and from
stores.

Accessibility: Blinkit ensures that even those living in densely populated urban areas have
access to fresh groceries and daily essentials without the hassle of navigating crowded
markets.



Pandemic Response: During the COVID-19 pandemic, Blinkit played a crucial role in
ensuring that people could get their groceries and essentials delivered safely to their homes,
reducing the need for physical contact and helping to curb the spread of the virus.
Employment Opportunities: Blinkit has created numerous job opportunities for delivery
personnel, warehouse staff, and other roles, contributing to the local economy.

Blinkit's innovative approach to quick commerce has made it a valuable service for many,
addressing both everyday inconveniences and larger societal challenges.

Case Study: Real-World Problems and Zomato's Innovative Solutions

Blinkit, a leading quick-commerce service, has transformed how people access groceries
and daily essentials. By leveraging technology and a comprehensive network of suppliers,
Blinkit has addressed significant real-world challenges, providing users with a seamless and
convenient shopping experience.

Problem 1: Limited Access to Fresh Groceries

Real-World Challenge: Many urban dwellers struggle to find fresh groceries due to busy
schedules and the inconvenience of visiting physical stores.

Blinkit's Solution: Blinkit offers a wide range of fresh fruits, vegetables, and other groceries
delivered to customers' doorsteps within 10-15 minutes, ensuring they have access to fresh
produce without the hassle of going to the market.

Problem 2: Time Constraints

Real-World Challenge: People often have limited time to shop for groceries and essentials
due to their busy lifestyles.

Blinkit's Solution: With its quick delivery service, Blinkit saves customers valuable time by
delivering groceries and essentials within minutes, allowing them to focus on other important
tasks.

Problem 3: Safety Concerns During the Pandemic

Real-World Challenge: The COVID-19 pandemic made it risky for people to visit crowded
markets and stores.

Blinkit's Solution: Blinkit provided a safe and contactless delivery option, ensuring that
customers could get their groceries and essentials delivered to their homes without exposing
themselves to potential health risks.

Problem 4: Discovering New Products

Real-World Challenge: Customers may find it challenging to discover new and unique
products in traditional stores.



Blinkit's Solution: Blinkit's app features personalized recommendations and curated lists
based on user preferences, making it easy for customers to discover new and trending
products.

Problem 5: Employment Opportunities
Real-World Challenge: There is a need for job opportunities in urban areas.

Blinkit's Solution: Blinkit has created numerous job opportunities for delivery personnel,
warehouse staff, and other roles, contributing to the local economy and providing
employment to many individuals.

In conclusion, Blinkit's innovative approach to quick commerce has made it a valuable
service for many, addressing both everyday inconveniences and larger societal challenges.

Top Features of Blinkit:

1. Quick Delivery: Blinkit promises to deliver groceries and essentials within 10-15
minutes, making it incredibly convenient for customers who need items urgently.

2. Wide Range of Products: From fresh fruits and vegetables to personal care and
household essentials, Blinkit offers a comprehensive selection of products to meet daily
needs.

3. User-Friendly App: The Blinkit app is designed to be intuitive and easy to use, allowing
customers to browse products, place orders, and track deliveries with ease.

4. Personalized Recommendations: Blinkit  provides  personalized product
recommendations based on user preferences and past purchases, helping customers
discover new items they might like.

5. Contactless Delivery: Especially important during the pandemic, Blinkit offers
contactless delivery options to ensure the safety and health of both customers and
delivery personnel.

6. Multiple Payment Options: Blinkit supports various payment methods, including
credit/debit cards, digital wallets, and cash on delivery, providing flexibility for customers.

7. Real-Time Order Tracking: Customers can track their orders in real-time through the
app, giving them visibility into the delivery process and estimated arrival times.

8. Customer Support: Blinkit offers robust customer support to address any issues or
concerns that customers may have, ensuring a smooth shopping experience.

These features make Blinkit a reliable and convenient choice for quick-commerce needs,
enhancing the overall shopping experience for its users.



Schema Description:

A schema description outlines the data model of a system, specifying the structure and
organization of data within a database. It includes entities and their attributes, as well as
relationships between entities, defining how data elements are connected. This description
provides a blueprint for the database, ensuring data consistency and facilitating efficient data
management.

The schema for Blinkit involves multiple entities that represent different aspects of the
platform, such as Users, Products, Orders, Payments, Deliveries, and Reviews. Each entity
contains specific attributes that describe its properties and relationships with other entities.

User Entity

Represents a user account with information such as user ID, username, email, password,
phone number, and address.

= USER_ID (Primary Key): A unique identifier for each user.
» USERNAME: The chosen username for the user's account.

« EMAIL: The user's email address for account-related communication and
authentication.
= PASSWORD: The user's password for account authentication.

= PHONE_NUMBER: The user's phone number for contact purposes.
= ADDRESS: The complete address of the user for delivery.

Product Entity

Represents a product available on Blinkit with details such as product ID, name, category,
price, and stock quantity.

= PRODUCT_ID (Primary Key): A unique identifier for each product.

= PRODUCT_NAME: The name of the product.

= CATEGORY: The category to which the product belongs (e.g., groceries, personal
care).

= PRICE: The price of the product.

= STOCK_QUANTITY: The available stock quantity of the product.

Order Entity

Represents an order placed by a user, including attributes such as order ID, user ID, total
amount, order status, and date placed.

= ORDER_ID (Primary Key): A unique identifier for each order.

= USERL_ID (Foreign Key referencing User Entity): Foreign key referencing the user
who placed the order.

= TOTAL_AMOUNT: The total amount of the order.

= ORDER_STATUS: The current status of the order (e.g., pending, confirmed,
delivered).

= DATE_PLACED: The date and time the order was placed.



Payment Entity

Represents the payment information for an order, including payment ID, payment method,
order ID, amount, and payment status.

PAYMENT_ID (Primary Key): A unique identifier for each payment.
PAYMENT_METHOD: The method used for payment (e.g., credit card, cash).
ORDER_ID (Foreign Key referencing Order Entity): Foreign key referencing the
order for which the payment was made.

AMOUNT: The total amount of the payment.

PAYMENT_STATUS: The current status of the payment (e.g., pending, completed).

Delivery Entity

Represents the delivery details of an order, including delivery ID, order ID, delivery status,
and expected delivery time.

DELIVERY_ID (Primary Key): A unique identifier for each delivery.

ORDER_ID (Foreign Key referencing Order Entity): Foreign key referencing the
order being delivered.

DELIVERY_STATUS: The current status of the delivery (e.g., on the way, delivered).
EXPECTED_DELIVERY_TIME: The expected time of delivery.

Review Entity

Represents a user review of a product, including review ID, user ID, product ID, rating, date
posted, and comment.

REVIEW_ID (Primary Key): A unique identifier for each review.

USER_ID (Foreign Key referencing User Entity): Foreign key referencing the user
who posted the review.

PRODUCT_ID (Foreign Key referencing Product Entity): Foreign key referencing
the product being reviewed.

RATING: The rating given by the user to the product (e.g., from 1 to 5).
DATE_POSTED: The date and time the review was posted.

COMMENT: The comment or feedback provided by the user in the review.

Relationships

v Users Place Orders: Each user can place multiple orders, but each order is placed

by a single user.

v Products in Orders: One order can contain multiple products, and each product can

be part of multiple orders.

v Payment on Order: Each order is associated with a single payment, and one

payment is linked to one order.



v Delivery on Order: Each order is linked to one delivery, and each delivery is
associated with one order.

v Products Have Reviews: One product can receive multiple reviews, but each review
is associated with a single product.

v Users Post Reviews: Each user can post multiple reviews, but each review is
written by a single user.

This schema description provides a comprehensive overview of the data model for Blinkit,
ensuring efficient data management and consistency within the system.

ER Diagram :

Let's construct an ER diagram that vividly portrays the relationships and attributes of the
entities within Blinkit's schema. This ER diagram will serve as a visual representation,
shedding light on the pivotal components of Blinkit's data model. By employing this diagram,
you'll gain a clearer grasp of the intricate interactions and connections that define the
platform's dynamics.
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Blinkit has successfully positioned itself as a leading quick-commerce service by offering a
diverse range of products that cater to the daily needs of its customers. The platform's key
product categories, including groceries, meat and seafood, personal care, baby care, pet
care, and household essentials, ensure that customers have access to a comprehensive
selection of items.

By addressing real-world problems such as limited access to fresh groceries, time
constraints, safety concerns during the pandemic, discovering new products, and providing
employment opportunities, Blinkit has demonstrated its commitment to enhancing the
shopping experience for its users. The company's innovative approach to quick commerce,
combined with its user-friendly app and efficient delivery service, has made it a valuable and
reliable service for many.

Overall, Blinkit's ability to solve everyday inconveniences and larger societal challenges has
solidified its reputation as a convenient and essential service for urban dwellers.

Video Link:

https://drive.qooagle.com/file/d/16 UGsBy0je0sJvrPyLu7a0Q-cnS4qClk2/view?usp=sharing



https://drive.google.com/file/d/16UGsBy0je0sJvrPyLu7aOQ-cnS4gClk2/view?usp=sharing

