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B2B Podcasts for Growing Brands

B2B GTM Podcast Planner

Welcome to Your 2026 B2B Podcast Launch Toolkit
Created by Ringmaster | Version: 10/23/2025

This planner is designed for marketing leaders who are ready to leverage podcasts as a core
pillar of their 2026 Go To Market strategy. Podcasts are projected to drive authentic
engagement, thought leadership, and measurable ROl in B2B, with global listeners hitting 619
million by 2026 and B2B ad spend reaching $4 billion. Use this document to map your goals,
timelines, integration tactics, and more.

Complete questions digitally (on Google Docs) or print for brainstorming sessions.

Section 1: Define Your Podcast Goals

Start here to align your podcast with broader 2026 GTM objectives. Podcasts excel in building
trust, generating leads, and positioning your brand as an industry authority. Answer the prompts
below to clarify your "why."

e Primary Objective: What is the main goal of your podcast? (e.g., Lead generation,
thought leadership, customer education, partner ecosystem building)

[Your Answer:

e Target Outcomes: List 3-5 measurable KPlIs for 2026. Examples:
1. Generate X qualified leads per quarter via episode CTAs.
2. Achieve Y% increase in website traffic from podcast referrals.
3. Secure Z guest appearances from industry influencers to expand your network.

[Your KPI 1:

[Your KPI 2:
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[Your KPI 3:

[Your KPI 4:

[Your KPI 5:

Alignment with 2026 GTM: How does this podcast fit into your overall strategy? (e.qg.,
complement Al-driven content personalization, support product launches, or fill gaps in
top-of-funnel awareness amid ad fatigue.)

[Your Answer:

Budget & Resources: Estimate initial investment (e.g., $5K-20K for production/tools)
and team roles (e.g., Host: CMO; Producer: External partner, like Ringmaster).

[Budget: $ | Key Team Members:

Pro Tip: Tie goals to revenue impact. Podcasts can influence deals to close 23% faster with
47% higher contract values.

Section 2: Timeline Planning

Timing is critical for a 2026 launch. Ringmaster's proven 2-month launch process takes you from
ideation to live episodes efficiently, minimizing delays and maximizing momentum. This
structured approach includes strategy, production, and promotion phases.

Recommended Launch Windows (Based on Current Date: October 23,

2025)

Start in November 2025 — Go Live January 2026: Ideal for early 2026 dominance.
Capture New Year's resolution energy from decision-makers planning budgets.

Start in January 2026 — Go Live March 2026: Align with fiscal year starts; build during
Q1 for mid-year amplification.

Ringmaster's 2-Month Launch Process Timeline
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Use this as a customizable Gantt-style planner. Mark completion dates and assign owners.

Week Phase

1-2 Strategy &
Planning

3-4 Guest Outreach
& Scripting

5-6 Recording &
Editing

7-8 Promotion &
Launch Prep

Post- Ongoing

Launch  Optimization

Customization Notes:

Due
Date

Key Milestones & Tasks Owner

- Define audience personas
(see Section 4).

- Outline 6-12 episode topics.
- Select format (e.g.,
interviews, solo,
video-enhanced).

- Set up tools (e.g.,
Squadcast for recording).

- Build guest list (target
10-20).

- Draft scripts/outlines with
hooks and CTAs.

- Secure branding (logo, intro
music).

- Record pilot episode.
- Batch-record 4-6 episodes.
- Editing and feedback

- Create distribution plan
(LinkedIn, Spotify, YouTube).
- Repurpose content (clips,
blogs, emails).

- Release weekly
- Monitor KPIs and iterate
(e.g., A/B test titles).

e If starting now (Nov 2025), accelerate to a January full launch.

Status (v /In
Progress)
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Potential Roadblocks & Mitigations: Guest no-shows — Have backups; Tech issues —
Use Ringmaster's expert support.
Total Time: ~8 weeks door-to-door

Why 2 Months? This pace ensures quality without burnout, allowing time for niche targeting (3x
higher conversions).

Section 3: Integration Checklist for Podcast in Overall
GTM

Podcasts aren't siloed. Integrate them to amplify your 2026 GTM across channels. Check off as
you implement.

Content Repurposing: Turn one episode into 10+ assets (e.g., LinkedIn clips, blog
posts, email newsletters, infographics).
Lead Generation Tactics: Include CTAs in every episode (e.g., "Download our GTM
guide at [link]"). Gate premium content behind email capture.
Channel Synergy:

o Promote on LinkedIn (80% of B2B pros are active); cross-post video snippets.

o Embed in webinars/emails for 3x pipeline growth.

o Align with events (e.g., Pre-event teaser episodes).
SEO & Distribution: Optimize show notes for search; submit to Apple Podcasts, Spotify,
and Google. Use RSS feeds for automation.
Partnerships & Sponsorships: Co-host with allies; explore ad swaps for ecosystem
exposure.
Sales Enablement: Share episodes with sales teams for nurture sequences; track
influenced deals.
Community Building: Foster listener groups (e.g., LinkedIn Group) for feedback and
upsell opportunities.
Al Integration: Personalize recommendations (e.g., Dynamic ads) and analyze listener
data for hyper-niche episodes.
Measurement Alignment: Link to CRM (e.g., HubSpot) for attribution; track
engagement (80% completion rates) vs. GTM funnel stages.

Section 4: Additional Tools for 2026 Success

Audience Persona Template
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Map your ideal listener to ensure relevance (55% of business leaders listen daily).
e Demographic: Job title (e.g., VP Marketing), Industry, Company Size.

[Details:

e Pain Points: Challenges podcasts can solve (e.g., Scaling GTM in the Al era).

[List: 1. 2. 3. ]

e Listening Habits: Platforms (Spotify 46% preference for video), Time (Commute,
workouts).
[Insights:

Episode Planning Calendar

Plan your first quarter (12 episodes for momentum).

Episode Topic/Title Guest Key Takeaway/CTA Release Repurposed
# Date Assets

Metrics Tracker Dashboard

Track ROI with this simple table (update monthly).

Metric Baseline Month Month Month 2026
(Pre-Launch) 1 2 3 Target

Downloads/Listens
Leads Generated
Engagement Rate (%)

Revenue Attributed ($)
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Guest-Acquired
Networks

Resource Roundup

e Top B2B Podcasts for Inspiration: Check out our show page
o Next Steps: DM Casey Cheshire for a free consultation on Ringmaster's 2-month
process. Start today for your 2026 edge!

This planner is your roadmap, but review and iterate quarterly. For questions, reply to the
giveaway email or connect on LinkedIn. Let's make podcasts your GTM superpower!


https://ringmaster.com/shows/
https://www.linkedin.com/in/caseycheshire/
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