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Introduction

This document is an officially issued department/regiment report from Site
Administration. It contains information gathered over the course of the
month prior relating to the performance of your department/regiment
according to several different criteria.

All departments and regiments at Site 65 are subject to the same process,
every month.

These results are shared with Site Command. The purpose of this report is

to improve - not to punish. Despite this, failure to address issues

highlighted in this report may lead to Site Administration or |} IGGEzIN
intervention.

This review was conducted by:

Assistant “Alias”, Assistant “Bavarian”

Executive Summary

The Mobile Task Force Beta-1 “Cauterizers” 1s currently in a bad/decent
position. All of the on-site documentation is present, and members are
aware of their duties and are overall punished if they do misbehave.

There are multiple points we would like to include in this specific report
are the activity of Commissioned Officers and Commanders, relation with MTF
Nu-7 “Hammer Down” and professionalism within the regiment itself.

There are issues needed to be addressed and requires improvement.

Because of these findings, we have decided to give Mobile Task Force Beta-1
“Cauterizers” a bad to decent rating for the month of January.
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Review Ratings

Your department or regiment has been graded according to a 10 point Likert
scale. The current and previous ratings that your department or regiment
has achieved for each measure are listed below:

Measure Current Rating Previous Rating
Activity 3 N/A
Professionalism 4 N/A
Interdepartmental 4.5 N/A
Relations

General Conduct 7 N/A
Efficiency 7 N/A
Leadership 6.5 N/A

Overall Rating:

5.3/10
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Department Review

Over the course of our review, we have been looking over the inner
workings of the regiment. We have been looking over operations and
conducted interviews with different Beta-1 members. We gathered some
findings we would like to see changes.

First of all, the activity of Commissioned Officers and Commanders. COs

and COMs are lacking activity and this reflects as well to other members of
the regiments as well. While writing this report, the current Commander and
Captain were not on site for more than 5 or 21 days. Both do not have any
LOA or ROA logged and active. Such behaviour and activity reflects
negatively leading to other members being inactive and not being able to
progress within the regiment. It is 1in the interest of the foundation and
regiment to sort out the current lack of activity within the COs and COM of
Beta-1I.

Other than the COs and COMs activity, the leadership from other B-1 1is
great and the relationship between B-1 members are excellent. No one in B-1
has any issues with each other and works well under the LT+. Team work
within B-1 is great and communication between members 1is also great.

Relations between Nu7 and B-1 is an active issue. Both members from each
MTF have reported issues when working alongside each other. Some of the
issues are minor, for example B-1 drones getting destroyed by Nu7/. And
there are some more concerning issues like Nu7 insulting B-1 and B-1
interfering with Nu-7 and CI hostage exchange in the garage. It is in both
the interest of MTF Nu-7 and MTF B-1 to sort out these problems to work
alongside together better and without any problems in the future.

After conducting interviews with several Beta-1, Nu-7 and Intelligence
members, we both checked documents in bunks of Beta-1. We like to see
documents explaining equipment and groups of interest to new Beta-1
members. They are well written and formatted. Furthermore, important
Operations are documented and available for future Beta-1 members.

Furthermore, Beta-1 members are conducting themself decent on site without
any known incident except the Beta-1 interfering with CI hostage exchange.
They are helping out other departments and regiments on site but are still
fast with responding to CI raids or surface anomalies.
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S.C.P. Criteria Summar

The S.C.P. criteria designates 3 points relating to the operation and
potential improvement of your department or regiment.

Strengths

® Teamwork

® Teadership by CO

e Efficiency

e General Conduct

e Usage with equipment and knowledge
Criticisms

® Tnactive Commander and COs

® Very prone to kidnapings

® Not a lot of B-1 active at a same time
® Very bad relations with Nu7

Plan of Action

As B-1 has been reported to get kidnaped a lot by CI. It is best to strictly enforce
travelling in pairs and not going out alone.

For inactivity harsher punishments are needed and this needs to be enforced a lot more.
Bad relations with Nu7 need to be improved by enforcing strict rules between Nu7 and B-1
for example. Anyone causing issues between each MTF is to be punished accordingly and any

issues between Nu’/7 and B-1 are to be reported immediately.

There also could be more training and tryouts to help increase the activity of B-1 and to
obtain more members engaged with the regiment.
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Conclusion

The Mobile Task Force Beta-1 “Cauterizers” will be given a required
improvement rating for the month of January. There are many points that
need to be improved but also points showing the strengths of MTF Beta-1.

In conclusion Beta-1 needs improvement in some areas for example.
Relationship with Nu7 is very bad. Activity also needs improvement within
Beta-1. Teamwork within Beta-1 is one of their strengths which is good for
a smaller regiment and leadership within Beta-1 is also great. No members
have reported any issues about this or any other Beta-1. Beta-1s knowledge
about there equipment is very good with documents located in their bunks
with detailed explanations on them.

Furthermore, there is not a lot of Beta-1 on site at a single time. Beta-1
needs to be more trained on preventing kidnapping. For example they need to
travel in pairs and never go alone. x

No further interference from site administration is needed for the
department at the moment but will be still closely monitored for required
improvements.
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Overall Grade & Score

REQUIRES IMPROVEMENT

Overall review rating, 5.3/10

Signed:

ik SAlias”
:5%£A&QZWJT2:Z%UNUUhWU”
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