NN
WYOMING

COMMUNITY COLLEGE COMMISSION

MEETING AGENDA

April 16 & 17, 2025
Gillette College
Pronghorn Center/ General Flex Space
3807 College Drive

Campus Map

THE STATUTES OF WYOMING REQUIRE THAT ALL MEETINGS OF PUBLIC BODIES BE
OPEN TO THE PUBLIC, EXCEPT IN SPECIFIC CIRCUMSTANCES, AND THE WYOMING
COMMUNITY COLLEGE COMMISSION FULLY SUPPORTS THAT MANDATE.

ALL OF THIS INFORMATION IS AVAILABLE ELECTRONICALLY AT:
https://communitycolleges.wy.edu/about-us/commission-meetings/

ACTION AND REPORT AGENDA ITEMS FOR DISCUSSION (ACTION ITEMS IN BOLD)

April 16, 2025
Commissioner Workshop
Gillette College
Pronghorn Center/ General Flex Space
3807 College Drive

Campus Map

Emergency Google Meets Link
https://meet.google.com/vha-tzet-ahc

Zoom: https://lus02web.zoom.us/j/83915264807
Meeting ID: 839 1526 4807

Call In Number
(253)215-8782 or (346)248-7799

1:30pm ROLL CALL


https://www.google.com/maps/place/Pronghorn+Center/@44.2588233,-105.5085519,17z/data=!4m6!3m5!1s0x5334946ed48afaf9:0xdfbee07246683c96!8m2!3d44.2584609!4d-105.5071029!16s%2Fg%2F11dyznzdby?entry=ttu&g_ep=EgoyMDI1MDQwNi4wIKXMDSoASAFQAw%3D%3D
https://communitycolleges.wy.edu/about-us/commission-meetings/
https://communitycolleges.wy.edu/about-us/commission-meetings/%0d
https://www.google.com/maps/place/Pronghorn+Center/@44.2588233,-105.5085519,17z/data=!4m6!3m5!1s0x5334946ed48afaf9:0xdfbee07246683c96!8m2!3d44.2584609!4d-105.5071029!16s%2Fg%2F11dyznzdby?entry=ttu&g_ep=EgoyMDI1MDQwNi4wIKXMDSoASAFQAw%3D%3D
https://meet.google.com/vha-tzet-ahc
https://us02web.zoom.us/j/83915264807

A. Impact of Recent Legislation

State Legislation
Federal Legislation

B. Budget Process

Budget Timeline

Biennial Funding and Recalibration

Fixed and Variable Cost Ratio Recalculation

Funding Allocation Model and Recapture/Redistribution
FY2026 Draft Funding Allocation Model

C. Capital Construction

Project Review and Approval
Capital Construction Model Update
Project Escalation

Major Maintenance Calculations

D. Discussion of Current Revenue Challenges

e Tuition Policies and Exception Requests - 2027 Biennial Budget

Exception Requests - Recent Years

TAB A

TAB B

TAB C

TAB D

TABE

TAB F
TAB G

4:30 PM (Tentative) Convening of Executive Session Immediately Following Adjournment of
Workshop - Building/Room

To provide for personnel purposes or other legal matters, in accordance with W.S.

16-4-405(a)(ix)

Adjourn Executive Session

6:30 p.m.

Gillette College Informal Reception - Pronghorn Center

Community College Boards of Trustees, Community College Presidents and staff,
Commissioners and WCCC Staff, and WACCT discuss items of interest specific to
community colleges and the WCCC. [Informal discussion, no action will be taken.]

April 17, 2025
Commission Regular Meeting
Gillette College

Pronghorn Center/ General Flex Space

3807 College Drive


https://drive.google.com/file/d/1_ou4iNqkQNuiF_ZRjxhpWy2uk9x__y92/view?usp=sharing
https://drive.google.com/file/d/1mt9W9dVwWGwbPGq8QubOPZzsfFEEGzRn/view?usp=sharing
https://drive.google.com/file/d/1uCXpzhLIPnAfTpawUsSegHPd10eJdI_5/view?usp=sharing
https://docs.google.com/spreadsheets/d/1FA76p3Z34xiZ2OReh-16gu_SFCw3yelL/edit?usp=sharing&ouid=112647806219616249211&rtpof=true&sd=true
https://drive.google.com/file/d/1Zycxc4DLvakKYAHu5N_HSKc-J1b-PkOS/view?usp=sharing
https://drive.google.com/file/d/1X2I8eWrrjSn-MeRmHhQLSWetnesm_Thz/view?usp=sharing
https://drive.google.com/file/d/1CU2aOnB_IDV8OxZQ5tkG_EDXKlzjKMF5/view?usp=sharing

Campus Map
Zoom: https://lus02web.zoom.us/j/87379702266

Meeting ID: 873 7970 2266
Call In Number
(253)205-0468 or (253) 215-8782

8:30 a.m. CALL TO ORDER
ROLL CALL
INTRODUCTIONS
APPROVAL OF THE AGENDA

A. SWEARING IN OF NEW COMMISSIONERS BY HONORABLE
MICHAEL MC GRADY
e Mr. Wayne Deahl TAB H

B. ELECTION OF OFFICERS

C. PUBLIC COMMENT (Comments should be limited to 3 minutes duration for each agenda
item. Please state your name, affiliation, locale, and agenda item(s) to address)

D. ORGANIZATIONS/ALLIANCES:
e Governor’s Office
e Wyoming Department of Education
e Wyoming Association of Community College Trustees
e Wyoming Innovation Partnership
— Lauren Schoenfeld, Executive Director
e President of the Presidents Executive Council
— Dr. Brad Tyndall, President
University of Wyoming
Community College Faculty Alliance
Wyoming Public Television — Joanna Kail, General Manager TABI

E. FEDERAL AND STATE LEGISLATIVE UPDATES

e WCCC -Dr. Ben Moritz TABJ
e WACKCT - Ms. Erin Taylor TAB K
F. Gillette College Showcase TAB L

G. CONSENT AGENDA (Executive Summary)



https://www.google.com/maps/place/Pronghorn+Center/@44.2588233,-105.5085519,17z/data=!4m6!3m5!1s0x5334946ed48afaf9:0xdfbee07246683c96!8m2!3d44.2584609!4d-105.5071029!16s%2Fg%2F11dyznzdby?entry=ttu&g_ep=EgoyMDI1MDQwNi4wIKXMDSoASAFQAw%3D%3D
https://us02web.zoom.us/j/87379702266
https://drive.google.com/file/d/1pIo6kSt6Aitwd0rc-QPmQa6EI6ZgjnkU/view?usp=sharing
https://drive.google.com/file/d/1e925ducav2cqqR3BwFJrxAI4qPM1fkNY/view?usp=sharing
https://drive.google.com/file/d/1FJ0GhmRX5FQLEDG4RyhPug4UW5QzR8rg/view?usp=sharing
https://drive.google.com/file/d/1FK6nkNaJfBKT0TMxxUTM0dVumAFC_XtX/view?usp=sharing
https://drive.google.com/file/d/1x-DWt6MPLvF-tN3NY518UToa7NjuIKzc/view?usp=sharing
https://docs.google.com/document/d/1zeKBzyEwFE4hRXI1LvZ09d2N23gXyMJkJOzosjJevrs/edit?usp=sharing

[All items on the Consent Agenda will be considered together and
incorporate the respective actions recommended for each item. A commissioner may have
any item removed from the Consent Agenda and placed on the Regular Agenda.]:

I.

II.

CONSIDERATION OF MINUTES OF PREVIOUS MEETINGS:
e February 7, 2025

ACCEPTANCE OF REPORTS:

CAPCON Model Annual Review

Financial Report

Interest Rates for WYIN, WAPLR, AND TSLRP
FALL 2024 Enrollment Report

E. REGULAR AGENDA:

I1.

II1.

Iv.

VI

COMMISSION 2025 AND 2026 MEETING SCHEDULE
COMMENCEMENT SCHEDULES (Information Only)

WESTERN WYOMING COMMUNITY COLLEGE LIBRARY
RENOVATION PROJECT (Executive Summary)

NEW PROGRAM APPROVAL REQUESTS - CERTIFICATES AND
ASSOCIATE’S DEGREES (ACTION ITEM):(Executive Summary)

e Eastern Wyoming College
e Northwest College

EXECUTIVE DIRECTOR’S REPORT :
e Update on Federal Reporting Status - EWC

OTHER BUSINESS:
o Good News from the Colleges

ADJOURNMENT

TAB S

TABT

TAB U
TABV

TAB W

TAB X


https://drive.google.com/file/d/1Si_erY22y_UUeZEaQl8Yje1gYVyO6eaJ/view?usp=sharing
https://drive.google.com/file/d/15UxNV6OEqnw3cztLGnKChWF5IW2ScP1i/view?usp=sharing
https://drive.google.com/file/d/1RFq-wQiVEZh0e00_N9oxgpyHiDGwFQNy/view?usp=sharing
https://drive.google.com/file/d/1X7_LwTg1gZbg3ppud3RhSMp1BaVzmI0Y/view?usp=sharing
https://drive.google.com/file/d/1wPLJrXCO9mEFF7ScECs3n-EVR71cFyja/view?usp=sharing
https://drive.google.com/file/d/19ZOhpgg0EXix1L6anQShWj3Gbw3ShteD/view?usp=sharing
https://drive.google.com/file/d/1fcOJBaQlO0tui-r072NLthQXikGDmro5/view?usp=sharing
https://drive.google.com/file/d/1z9TzwKgrIY5EMxsBfTCQXVxFXa6NO_-Y/view?usp=sharing
https://docs.google.com/document/d/1E9nVnnAlf8llzTtZabackUbOqsDznlJ4H6KB1KWnW9U/edit?usp=sharing
https://docs.google.com/document/d/16QDiR5Jc4PjrbLxkUCOleCobArGX959a1P1LzyKoTRg/edit?usp=sharing
https://drive.google.com/file/d/1qfVeaP4_VQ6CnjEAsCKRI2K02QpbW8O-/view?usp=sharing
https://drive.google.com/file/d/1w_0AHxcuo9yuMjUMy2cpnMJHzQHpM6GQ/view?usp=sharing
https://drive.google.com/file/d/1k5WmhO2T8zINs2wwv350RQ_FtV-K4lLG/view?usp=sharing
https://docs.google.com/document/d/18Wg8-pheEK3TRNF8oOOtPwRbdGebtatxNqBcSTIJf7k/edit?usp=sharing

