Module Description: Leadership and Management in Nursing

Module designation

Course Module

Semester(s) in which
the module is taught

VI

Person responsible
for the module

- Rini Rachmawaty, S.Kep., Ns., MN, PhD
- Indra Gaffar, S.Kep.,Ns.,M.Kep

- Andi Baso Tombong, S.Kep.,Ns.,M.ANP
- Paridah Lairing, S.Kep., Ns., M.Kep

- Ikar Swito, S.Kep.,Ns., MARS

Language

Mixed, Indonesian and English

Relation to
Curriculum

This course is a compulsory course and offered in the 6th semester.

Teaching Methods

Teaching methods used in this course are:

- Lecture (i.e., Small Group Discussion, Role-Play & Simulation
Problem Based Learning, Focus Group Discussion, Discovery
Learning,  Self-Directed  Learning, Cooperative  Learning,
Collaborative Learning, Contextual Learning, Project Based
Learning, Case Study, and Video-Based Learning)

- Structured assignments (i.e., Analytic Paper and Reflective Paper)

- Practice in Nursing Laboratory (i.e., Clinical Skill Lab)

- Team based project during Clinical Fieldwork (i.e., Field
Observation)

The class size for lecture is approximately 50 students, while for
clinical skill lab is about 15 -20 students for each lecturer and clinical
field work is about 7 — 10 students for each lecturer.

Contact hours for lecture is 40 hours, assignments are 48 hours, private
study are 48 hours and practice are 45,3 hours.

Workload (incl.
contact hours,
self-study hours)

For this course, students are required to meet a minimum of 181,33
hours in one semester, which consist of:
- 40 hours for lecture (1,33 ECTS)
48 hours for structured assignments (1,6 ECTS)
48 hours for private study (1,6 ECTS)
- 45,3 hours for clinical fieldwork (1,51 ECTS)

Credit points

4 credit points (equivalent with 6.04 ECTS)

Required and
recommended
prerequisites for
joining the module

Students must have passed all core nursing courses




Module
objectives/intended
learning outcomes

After completing the course and given Leadership and Management in
Nursing case:

Knowledge:

CLO1: Students will be able to examine theories and types of
leadership; roles and principles of nursing management; conceptual
theory, and process of change (K)

Skill:
CLO2: Students will be able to apply the process of nursing care and
management at the ward level (S).

Competence:

CLO3: Students will able to apply the processes or functions of nursing
management, especially organizing, manpower, directing, and
controlling in the management of an inpatient room in a hospital (C1).
CLO4: Students are able to evaluate the implementation of the
Professional Nursing Practice Model (MPKP) at the ward level at the
hospital. (C2)

Attitude:
CLOS: Students will able to apply strategies to manage conflicts that
have the potential to occur between health workers at the ward level (A)

Content

Students will learn about:

- Introduction to Nursing Management Course: Application of
Management Functions in Nursing

- Concepts, Theories, and Change Processes

- Theories, Concepts, and Basic Principles of Leadership in

Nursing; Leadership Styles; Application of
Leadership-Management Theories, Concepts, and Principles in the
Ward

- Basic Concepts, Objectives, Requirements, and Components of
Planning; Types of Planning Prepared by the Head Nurse; Process
of Developing Management Problem-Solving Plans; Planning in
the Management of Nursing Care and Services in the Ward
According to National and International Hospital Accreditation
Standards

- Introduction to Financial Management and Budgeting;
Introduction to Health Insurance (e.g., BPJS)

- Basic Concepts, Objectives, and Principles of Organizing; Various
Types of Organizational Structures in Nursing; Differences in
Organizational Culture and Climate; Implementation of Nursing
Organization in the Ward

- Basic Concepts, Principles, and Objectives of Staffing; Variables
Affecting Staffing (Including Patient Acuity); Methods of
Calculating Staff Numbers per Shift; Allocation and Scheduling of
Nursing Staff in Each Shift; Effective Staff Quality Improvement
According to Accreditation Standards; Types of Assignment
Methods in the Ward; BOR, LOS, TOI

- Concepts and Applications of the Professional Nursing Practice
Model (PNPM); Professional Nursing Care Delivery System
(PNCDS)

- Basic Concepts and Objectives of Directing; Activities of Nurse
Managers in the Directing Function; Practical Implementation of




Directing by Head Nurses According to Accreditation Standards;
Implementation of Delegation in the Ward

Basic Concepts and Objectives of Controlling; Dimensions of
Quality of Care; Role-Playing MPKP Implementation (Create a
Video); Types of Ward Control; Process of Maintaining the
Quality of Nursing Care in the Ward; Health Quality
Organizations; Quality Indicators of Nursing Care

Types of Conflicts in the Ward; Stages of Conflict; Conflict
Management Techniques in Ward Management

Time and Stress Management

Management and Workflow Regulation in Patient Care
Implementation in Hospital Settings

Advocacy for Hospital Management in the Effectiveness and
Efficiency of Patient Care and Recovery Processes

Intrapersonal Adaptation and Emotion Management in Handling
Burnout for Nurses in Hospital Settings

Examination forms

Written exam: Multiple Choice Questions using Vignettes

Study and Study and examination requirements:
examination - Students must attend 15 minutes before the class starts.
requirements - Students must inform the lecturer if they will not attend the class
due to sickness, etc.
- Students must submit all class assignments before the deadline.
- Students must attend the exam to get final grade.
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Cluster of
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Forms of Assessment

- Group presentation (12%)
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- Case-based learning: Analytic Paper (10%)

- Case-based learning: Reflective Paper (20%)
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Results (20%)
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Course Learning Outcome Assessment of Learning Outcomes for Course Modules
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Proportion of Assessment Aspects According to the Course Learning Outcomes

Evaluation Methods

No | Code cLo Sub CLO I L A Participatory Analysis Project result (Iéissleg_rll;::;g) Quiz Weights
Pre-class reading &
summary, lectures, Group
Investigation, small )
1 K cLo1 | subcroi group discussion (SGD) Group preosentatlons MC(% Test 6%
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Pre-class reading & .
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Investigation, SGD (%) (6%)
Pre-class reading &
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Sub CLO 3 Investigation, SGD, Case (1%)
based learning
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Sub CLO 4 Investigation, SGD, M((szO A)"l)'est
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Example of Written Test Exam

1. A head nurse supervises the nurse in the ward. Currently, they have arrived at the stage of
agreeing the supervision implementation schedule and the patients who will be involved in the
activity.

What is the management function that is being carried out by the head nurse and the
implementing nurse? (CLO1)

A. Planning

B. Organizing

C. Actuating

D. Controlling

E. Evaluating

2. A nurse in the operating room is a nurse who has just graduated from a nursing degree.

During work, the nurse considers many policies that are less strict and are applied by the head
nurse such as making official schedules. The nurse often gives opinions during regular meetings
in the room. The head nurse did not like the nurse and delegated a lot of work. What is the cause
of the ineffectiveness of the delegation? (CLO2)

A. Under delegation

B. Over delegation

C. Improper delegation

D. Errors in the time of assignment, the right person

E. Assignments given and reasons of delegation are just based on like/dislike factors

3. Occupancy Rate (BOR) in a digestive surgery ward with 25 beds was 87% last year. A Head
nurse will conduct a patient safety survey. He will be assisted by 10 nursing nurses and conduct a
pre-conference to discuss indicators of patient safety that they must prepare and must do.

What is one of the patient safety indicators that the team must prepare and study to improve
the quality of nursing care? (CLO3)

A. Patient satisfaction

B. Patient comfort

C. Errors in drug administration

D. New patient admission

E. Discharge planning for each patient

4. An associate nurse feels uncomfortable with the leadership pattern of the team leader.
According to him, the performance of the team leader is good, it's just that the relationship
between humans is shown to make it uncomfortable if you must communicate longer.
What is the most appropriate action taken by the nurse? (CLO4)

A. Ask for input from a teammate about the actions he should do.
B. Avoid meeting with the team leader unless forced.

C. Discuss the matter with the head of the room.

D. Convey the problem to the team leader.

E. Conduct self-evaluation

5. An executive nurse complained about the lame division of patients by primary nurses. The nurse
felt she was always burdened to the patients with partial dependency levels which were always
more than other team members. The primary nurse said this was done because he believed the
nurse could solve it well.

What should the nurse do? (CLOS)
A. Improve work performance.
B. Convey complaints to primary nurses.



C. Report problem to the head of room
D. Receive trust which given by primary nurse.
E. Request to primary nurse to be able to act more justly.

6. Cempaka room is a room with implementation of MPKP plans in providing nursing care.
The head nurse was an educated Ners with experience. What is the MPKP level in the room?
(CLO5)

Beginner

Level I

Level I

Level Il

Level IV

moOwx>

Avoid meeting with the team leader unless forced
Discuss the matter with the head of the room
Convey the problem to the team leader

Conduct self-evaluation

mo 0w

6. Cempaka room is a room with implemention of MPKP plans in providing nursing care.
The head nurse was an educated Ners with experience.
What is the MPKP level in the room? (CLO6)

Beginner

Level

Level 1

Level 111

Tingkat IV

mUOwp



