Tier 2 — SEB Groups Building a Continuum of Support Beyond CICO
Midwest PBIS Network
In-Person — Agenda

Day 1
9:00-10:00 - Assess district capacity to support SEB groups

Activity: School Intervention Map
10:00-10:15 — Break

10:15-11:30 - Define common language for PBIS/MTSS and SEB Groups
Activity 1: Practice Defining Groups with Scenarios

11:30-12:30 — Lunch

12:30-1:15 — Assess current SEB groups for MTSS Core Features
Activity: Resource Map

1:15-2:00 — Analyze school-wide data to identify need for expanding groups
Activity: SEB Groups Data Analysis

2:00-2:15 — Break

2:15-3:00 — Create an action plan for installing SEB Groups
Activity: SEB Groups Action Plan

3:00-3:30 — Wrap-up

Day 2
9:00-9:15 - Reconnecting and Define Your SEB Group of focus for the day

9:15-10:15 — Defining Critical Feature 1: Additional Instruction

10:15-10:30 — Break

10:30-11:30 — Defining Critical Feature 2: Additional Structure

11:30-12:30 — Lunch

12:30-1:30 — Defining Critical Feature 3: Increased Opportunity for Feedback
1:30-2:00 — Defining Entry Decision Rules

2:00-2:15 — Break

2:15-3:00 — Defining Monitoring and Exiting Decision Rules

3:00-3:30 — Wrap-up



