Executive Board Meeting Minutes 6/18/24

l. Call to order

Attendance: Lorraine Angulo, Charlotte Drum, Gerri Delfyette, Aliya Grindle
Il. Approval of previous meeting minutes

This is our first meeting :)

lll. Committee reports:

Roles and responsibilities of board members discussed
Lorraine: Intro email, Spirit Wear, Concessions Stand, Bus Chaperones (with Mary)
Charlotte: FTK
Aliya: Clearances, Uniforms (with Crystal), Bandtoberfest
Gerri: Fundraising (with Cori)
August/September = 99 Pledges
VI. Additional

Bandtoberfest — let's make this BIG
Tricky Tray
Virtual Raffle for Camelback package for 4 (that expires in August) — need to
update license for small games of chance and submit request to AD and HS
Principal, moving forward need to check if we can sell tickets for Camelback
prizes at games or continue with virtual sales only
Spirit Wear Sale - immediate - have apparel for first game as well as tshirts for
sale at games - Aliya will look into blankets
Band Camp
Uniforms — Aliya Thursday Aug 1- need parent volunteers for fittings, add
a hall monitor/station Intro email
Photographs —Lorraine- need to find out how this works / if need parent
volunteers
Gift- Lanyards, chalk, A parent reached out to Lorraine- will follow up
Snow Cones at parent showcase, Michele Farda Snowcone SEC
Meetings: First parent meeting(s) —August 16th before showcase
General meeting for ALL September
Tailgate 08/23 Make more interactive/engaging? Tailgate Scavenger Hunt



Senior Night — 10/18

Sign Up Genius for Food (worked well last year),
Cake / Cupcakes

Posters- Aliya

Programs- FB Boosters

Banquet “Enter Bandman” t-shirt

X. Adjournment



