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Agenda Item: G.0

Form Purpose:
The purpose of this form is to document the BOE Debrief at the end of each BOE meeting. It is intended to focus on
our commitment to:

1. Keep students at the center of all decisions; and
2. Continuous improvement under the Policy Governance® Framework

These Debriefs can also be used as Monitoring Report documentation for Board-Superintendent Relationship (BSR)
and Governance Process (GP) policies. To help center this discussion, below are our forward thinking guidance:

1. SSD BOE Global Ends Statement: Every student will achieve academic and personal success to belong, thrive
and foster civic engagement and socioeconomic agility in an ever-changing global community.

2. Ends 1- Academic Success: Every student will demonstrate annual academic growth and achievement that
meets or exceeds grade-level expectations.

3. Ends 2- Personal Success: Every student will be prepared, growth-oriented, curious, courageous, and globally
aware.

4. Ends 3 - Economic Success: Every student will demonstrate achievement predictive of post-secondary
readiness and socioeconomic agility.

Debrief Questions

Was our business at the meeting focused on activities that promote and honor our Global Ends statement and
Ends policies? Provide reasons why/why not.

Board Response:

Yes
- Focus conversations around Ends-2 / 3 (Pathways, Graduate Profile, CTE)
- Conversations focused on student success

What did we do really well during this meeting?

Board Response:
1. Appreciate schedule flexibility for retreat time
2. Appreciate outside experts and Staff support
3. Appreciate BOE recommendations and decision
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What do we want to improve on for future Board of Education (BOE) meetings?

Board Response:
1. Continue to honor all voices, highlight expertise and experience that people bring in order to serve students
better
2. Honor recommendations that come from BOE/staff via Board Development to make future BOE meeting
better

Are there any action items, previously discussed during today’s BOE meeting that require Board/Superintendent
action? (NO NEW action items should be addressed with this question)

Board Response:
1. Reducing workload for BOE President/Vice President and staff (may mean changing tasks to streamline)
Agenda Item F Notes to Julie (All Breakout Groups)
Julie consolidated Agenda Item F notes to Consuelo
Proactively follow up about MLO decision and timeline (Tony to SCEA)
Early bird rate ends on July 17 2025 for CASB Region 8 Meeting at SSD PD Building (All BOE to Alex)
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