ADVANCE PROGRAM

UNIVERSITY OF MICHIGAN

Climate Assessments

Goals: For almost 25 years, the ADVANCE program has administered climate surveys to academic
units at the University of Michigan. The climate assessment is internally focused on the experiences
of members of the unit; it is not designed to assess the user experience (e.g., undergraduate
students, alumni). Findings can inform the unit as they make appropriate policy decisions to enhance
the environment for all members of the unit.

Survey Groups: The ADVANCE Program has developed standard survey templates for all groups
within a unit, including tenure-track faculty, research-track faculty, clinical-track faculty, lecturer-track
faculty, postdoctoral fellows, staff, Ph.D. students, and master’s students.

Typical Timeline: ADVANCE climate assessments typically take approximately four months to
complete from the initial meeting to the final report. A Memorandum of Understanding (MOU) will be
sent to the unit prior to the kickoff meeting detailing ADVANCE'’s responsibilities, the unit’s
responsibilities, customization options, and the cost share model. Below are the main steps of the

process.

Typical Timeline | Step

Week 1 Kickoff meeting (1 hour).

Week 1 MOU document approved by unit.

Week 2-3 Surveys in Google Doc format sent to unit for review and feedback.

Week 4 Unit submits survey feedback and participant list.

Week 5 Surveys in Qualtrics sent to unit for final review. Unit provides final feedback.

Week 6-7 Unit leadership sends participants a message about the survey and ADVANCE
follows up with recruitment emails. The survey is open for 2 weeks.

Week 8-14 ADVANCE staff conduct analysis, write report, and schedule debrief meeting.

Week 15 Draft report sent to the unit 1 week before debrief meeting. Unit reviews draft prior to
debrief meeting.

Week 16 Debrief meeting to discuss the climate assessment results and the unit’'s next steps
(1 hour).

Week 16-17 ADVANCE staff make any necessary modifications to report and send final report to
the unit.

Participant Confidentiality: ADVANCE provides summaries of responses to the unit but does not
share any raw data to protect participant confidentiality. Results for specific groups are only shared on
select items when there are at least six people in each group. Dimensions of identity are compared
separately (e.g., women/men, and People of Color/White, not women of color/men of color/White
women/White men).

Response Rates: ADVANCE requires a minimum 51% response rate to produce a survey report for
each group. We strongly encourage units to emphasize the importance of the survey and how
leadership will use the results, and to consider offering survey incentives to bolster participation.
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Sample Reporting Outcomes:

Demographics

Survey Demographics

Executive Summary

Executive Summary

Faculty (n = 50)

Gender Identity

Man
33%

m Third
gender

Race-Ethnic Identity

W POC © White

. -

50%

so0000
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5 out of Ten have a
lower-class SES
background

50% are first
generation

50% are international
50% have a disability

50% identify as
LGBTQIA+

Ph.D. Students (n = 50)

Gender Identity

Man

33%: 0% = Woman

33% W Third
Gender

Race-Ethnic Identity

WPOC © White

.

50%

5 out of Ten have a
lower-class SES
background

50% are first
generation

50% are international
50% have a disability

50% identify as
LGBTQIA+

Staff (n = 50)

Gender Identity

Man

33%

345 ™ Woman

W Third
gender

Race-Ethnic Identity

WPOC © White

. -

50%

5 out of Ten have a
lower-class SES
background

50% are first
generation
50% are intemational
50% have a disability
50% identify as
LGBTQIA+

Master’s Students (n = 50)

Gender Identity

u Third
gender

Race-Ethnic Identity

WPOC = White

.

50%

5 out of Ten have a
lower-class SES
background

50% are first
generation
50% are intemational
50% have a disability

50% identify as
LGBTQIA+

[ ] Respondents: 50 faculty (100% response rate), 50 staff (100% response rate), 50
Ph.D. students (100% response rate), 50 master’s students (100% response rate)

Survey Goals: Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute
irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur.

Relevant Context: Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua.

Overall Satisfaction: [brief statement here about satisfaction across groups]

Strengths of the
Department

Mixed Responses

Opportunities for
the Department

Key Group
Differences

Recommendation

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aliqua.

Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut
aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit.
Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia
deserunt mollit anim id est laborum.

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aliqua.

Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut
aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit.
Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia
deserunt mollit anim id est laborum.

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aliqua.

Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut
aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit.
Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia
deserunt mollit anim id est laborum.

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aliqua.

Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut
aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit.
Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia
deserunt mollit anim id est laborum.

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod

Note: Survey responses may not accurately represent the entire population within the department/unit. All respondents are included in the
aggregate findings.

People of Color (POC) includes respondents who do not identify as White

Faculty are considered international if they were born and received their undergraduate degree outside of the US, Puerto Rico, or US Island
area; postdocs, master's students, and staff are international if they were bom outside of the US, Puerto Rico, or US island area, and are not
currently a US Citizen or Permanent Resident; PhD students are international if they are not currently a US Citizen or Permanent Resident
Disability was self-reported and includes any condition(s), regardless of official diagnosis or documentation, that respondents indicated could
make job-relevant tasks difficult

Third Gender includes people who identified as non-bina

Missing includes those who did not respond or selected they preferred not to answer the question.

Demographic breakdown of each surveyed group
including gender identity, socioeconomic status,
racial and ethnic identity, first-generation status,

explore group differences.

international status, disability status, and LGBTQIA+
identity. These demographic groups are also used to

tempor incididunt ut labore et dolore magna aliqua.
* Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut
aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit.
« Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia
deserunt mollit anim id est laborum.

and Resources

High-level summary of the unit’s goals and any
recent changes to provide context for the survey
results. The executive summary synthesizes across
survey groups and is organized by strengths, mixed
responses, opportunities, key group differences, and
recommendations and resources.
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Perceptions of the Department

Faculty Staff

Department Characteristics (n = 50)

Please rate the extent to which the Department's climate
can be described by the following characteristics.

0%

80§ &8 8 83

Percentage

Department Characteristics (n = 50)

Please rate the extent to which the Department's climate
can be described by the following characteristics.

Percentage

Summary of Department Characteristics:
Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.
Ut enim ad minim veniam, quis nostrud
exercitation ullamco laboris nisi ut aliquip ex
ea commodo consequat. Duis aute irure
dolor in reprehenderit in voluptate velit esse
cillum dolore eu fugiat nulla pariatur.
Excepteur sint occaecat cupidatat non
proident, sunt in culpa qui officia deserunt
mollit anim id est laborum.
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Response

Ph.D. Students

Department Characteristics (n = 50)

Please rate the extent to which the Department's climate
can be described by the following characteristics.

0%

§ & % 8 8 8 8 &

Percentage

Master’'s Students

Department Characteristics (n = 50)

Please rate the extent to which the Department's climate
can be described by the following characteristics.

Percentage

. Quite a bit/Extremely
A little/Moderately

. Not at all

LR SIE NN 20 BN S AN

the unit.

Surveyed groups rate different aspects of the unit’s characteristics, assessing elements such as how
collaborative, friendly, and respectful they find

Report for Each Survey Group

z Department - Faculty Experiences (n = 50, 100% response rate)

% who identify as ... % missing’
Gender Identity 33% women, 33% men, 33% third gender 0%
Racial and Ethnic Identity | 50% are persons of color 10%
SES Background gﬂE‘g g:r:ke :‘r)ﬂu:da lower or lower-middle-class 10%
First 50% are first general 10%
International 50% are international 10%
Disability Status 50% have at least 1 disability 10%
Sexual Orientation 50% are LGBTQIA+ 10%
Rank 50% are untenured faculty, 50% are tenured faculty 0%
Years in Department 20% 2 or less, 30% 3 to 10, 50% more than 10 0%
Overall Findings
12% of faculty are likely to leave the
Overall, 88% of faculty were satisfied or very department in the next two years with the
satisfied with their current position. primary reasons being local climate and local
affordability.

‘Survey responses are categorized in terms of Strengths, Mixed Responses, and Opportunities. Strengths/Opporturities
refer 1o survey questionsiquestion themes that were generally rated highi/low by respondents. Mixed responses are
questions with a range of variabilty, spanning from positive o negative experiences (not questions with an avera

neutral response). Appendix A | information, including f descriptive restils for all survey
questions, corresponding statistics, and a summary of qualiative themes for each open-ended question. Addtionally,
Appendix A provides descriptive information about how the department compares to other departments within
[School/College] on key experience indicators.Key findings are bolded in the section below.

« Loremipsum dolor sit amet, consectetur adipiscing elt, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua

Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip
ex ea commodo consequat.

uis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat
nulla pariatur.

Strengths

« Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor

incididunt ut labore et dolore magna aliqua
Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip

ex ea commodo consequat.
« uis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat
@ nulla pariatur.

o Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.

« Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip
ex ea commodo consequat.

« uis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat
nulla pariatur.

Appendix A:

Support & Resources

Results for All Questions

Support and Resources (1 = 50)
Funding

Percentage

Support and Resources (n = 50)

Physical Space and Resources.

£

Percentage

§

Response
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For each surveyed group, quantitative and qualitative

findings are summarized by strengths, mixed

responses, and opportunities for improvement.
Significant group differences are also examined
when an identity group is sufficiently represented in
the sample and has experiences of discrimination.

Appendix A contai

themes. Appendix
qualitative themes

group differences.

Each figure is a block of items, organized into

for each survey group and tables for the significant

ns results for all survey questions.

A also contains a summary of the
from the open-ended questions
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Appendix B: Confidential Anonymous Feedback for Unit Leadership

Direct Quote Item Instructions
The final item for all surveys provided participants with the opportunity to provide the department with direct
feedback for departmental leadership via a direct quote. The following instructions/information were provided:

All of your individual responses to previous questions have been submitted and will be deidentified. Only aggregated data
and paraphrased common themes will be shared with your department.

This is an optional opportunity for you to anonymously provide information directly to your department (copied and
pasted verbatim guotes) regarding its climate. If you do not wish to share a quote, please close this page.

If you would like to share a direct quote with your Department's leadership team regarding the climate, please do so below.
+ Confidentiality is our top pricrity; please note that the quote will be anonymous.
s If you do not wish to be identified by the content of your quote, please do not include identifying information.

If you wish to share any anenymous comments that will be given directly to your department, please write them below:

[Optional question] If you would like to enter your survey group, please do so below:
Faculty

Staff

Lecturers

Postdocs

Ph.D. Students

Master's Students

| prefer not to share this information

After completing the survey, participants are redirected to a final optional question that provides the
opportunity to share direct, anonymous feedback with unit leadership. ADVANCE compiles the direct quotes
into a document (Appendix B). This confidential information is only for unit leadership and is not intended to
be shared with the rest of the unit.
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