ADVANCE PROGRAM

UNIVERSITY OF MICHIGAN

Climate Assessments

Goals: For almost 25 years, the ADVANCE program has administered climate surveys to academic
units at the University of Michigan. The climate assessment is internally focused on the experiences
of members of the department; it is not designed to assess the user experience (e.g., undergraduate
students, alumni). Findings can inform the academic unit as they make appropriate policy decisions to
enhance the environment for all members of the unit.

Survey Groups: The ADVANCE Program has developed standard survey templates for all groups
within a department, including: tenure-track faculty, research faculty, post-doctoral fellows, lecturers,
staff, Ph.D. students, and master’s students.

Typical Timeline:

ADVANCE climate assessments typically take approximately 3-4 months to complete from the initial
meeting to the final report. An MOU will be sent to the unit prior to the initial meeting detailing
ADVANCE'’s responsibilities, the unit’s responsibilities, customization options, and the cost share
model. Below are the main steps of the process.

Time frame Step

1 hour Initial meeting with unit

2-3 days MOU document approved by unit

2 weeks Surveys sent to unit to begin their review

2-3 days Last day to make survey changes and submit participant list

1 week Surveys sent to unit for final review, unit provides final feedback

2 weeks Department chair/unit leadership sends participants message, and survey
opens (during this time we will work on scheduling the debriefing meeting)

6 weeks Survey closes and ADVANCE staff begin working on draft report

2 weeks Draft report sent to the unit and unit reviews draft prior to debriefing meeting

1 hour Debriefing meeting to discuss the report

1 week ADVANCE staff makes any necessary modifications to report and final
report sent

Page 1 of 3



Sample Reporting Outcomes:

Executive Summary

Executive Summary

Demographics

Survey Demographics
Faculty (n = 50)

Gender Identity

Siaff (n B 50, o _0 Respondents: 50 faculty (100% response rate), 50 staff (100% response rate), 50
Gender Identity B Pr D studons (1005 fespores oied S maciorc shrionie (470 merrnca i

Irvey Goals: Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod

Man l tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis
33%. 3% O nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute
3a%  MWoman irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur.
W Third Sout of Ten have a W Third 5 out of Ten have a Relevant Context: Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do
gender lower-class SES gender lower-class SES eiusmod tempor incididunt ut labore et dolore magna aliqua
background background
Overall Satisfactio... ......f statement here about satisfaction across groups]
Race-Ethnic Identity Race-Ethnic Identity
+ 50% are first 5 50% are first

mPOC = White generation mWPOC 1 White generation

50% are intemational

- 50% 50% have a disability - S0%

50% 50% identify as 50%
LGBTQIA+

Ph.D. Students (n = 50)

Gender Identity Gender Identity
Man Man
mWoman ' Woman
W Third 5 out of Ten have a W Third
Gender lower-class SES gender

background
Race-Ethnic Identity Race-Ethnic Identity
50% are first
WPOC ©White generation WPOC © White

50% are intemational

- 50% 50% have a disability - s0%
50% 50% identify as 50%

LGBTQIA+

Master’s Students (n = 50)

50% are intemational
50% have a disability

50% identify as
LGBTQIA+

5 out of Ten have a
lower-class SES
background

50% are first
generation
50% are intemational
50% have a disability
50% identify as
LGBTQIA+

+ Lorem ipsum dolor sit amet, consectetur adipiscing ¢it, sed do eiusmod
5";"9“'5 ‘:n‘z‘e tempor incididunt ut labore et dolore magna aliqua.

T « Ut enim ad minim veniam, guis nostrud exercitation ulameo laboris nisi ut
aliquip x ea commodo consequat. Duis aute irure dolor in reprehendart in
voluptate veit esse cillum dolore eu fugiat nulla pariatur.

« Excepleur sint occaecat cupidatat non proident, sunt in culpa qui officia
deserunt molit anim id est laborum.

Mixed Responses

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aliqua.

Ut enim ad minim veniam, quis nostrud exercitation ullamca laboris nisi ut
aliquip ex £a commodo consequat. Duis aute irure dolor in reprehenderit in
voluptate velit esse eilum dolore eu fugiat nulla pariatur.

Excepteur sint occascat cupidatat non proident, sunt in culpa qui officia
deserunt molit anim id est laborum.

Opportunities for
the Department

Lorem ipsum dolor sit amet, consectetur adipiscing eiit, sed do eiusmod
tempor incididunt ut labore et dolore magna aliqua.

Ut enim ad minim veniam, quis nostrud exercitation ullamca laboris nisi ut
aliquip ex £a commodo consequat. Duis aute irure dolor in reprehenderit in
voluptate velit esse eilum dolore eu fugiat nulla pariatur.

Excepteur sint occascat cupidatat non proident, sunt in culpa qui officia
deserunt molit anim id est laborum.

Key Group
Differences

* Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod

tempor incididunt ut labore et dolore magna aligua.

* Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut

aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in
voluptate veiit esse eillum dolore eu fugiat nulla pariatur.

* Excepteur sint occascat cupidatat non proident, sunt in culpa qui officia

deserunt molit anim id est laborum.

High-level summary of the unit's goals and the unit’s
dynamics to provide context for the survey results.
The executive summary looks across surveyed
groups and is organized by: strengths, mixed
responses, opportunities, and key group differences.

Demographic breakdown of each surveyed group by
different identities including: gender, SES, POC,
first-generation, internationality, disability, and
LGBTQIA+. These identity groups are also used to
explore group differences.

Perceptions of the Departmental Culture and Climate

Faculty

Departmant Charactenstics (n = 50)

Plearsas rabs the exient to which the Depaiment's climate
can be described by the following characterisfics.

Staff

Summary of Department Culture and
Climate Characteristics: Lorem ipsum

i

Coopartre

Diverse

Fiengy

Fogspectial-

o

05 88 BB

s
Parcantage

Department Characteristios (n = 50)

Please raba tha astant 1o which fe riment's climaia
can be described by the following characierisiics.

clatosatve

S((8 & 5|89 58

"

Poroantags

Ph.D. Students

Department Characlenstics (n = 50)

Pleasa rata the etent io which the Depatment's climata

can be

Arcessitie -

Calaborathes =

Drverse

-

Respectid

Supportie

Weicoming -

by tha follawing o

0%
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Master’s Students
Department Characteristics (n = 50)
Plaase rate the extent lo which the Deparimant’s climate
can be describad by the following characteristics

e

Colaboraive «

08 2 808 3 & 3

50
Percentags

dolor sit amet, consectetur adipiscing elit,
sed do eiusmod tempor incididunt ut labore
et dolore magna aliqua. Ut enim ad minim
veniam, quis nostrud exercitation ullamco
laboris nisi ut aliquip ex ea commodo
consequat. Duis aute irure dolor in
reprehenderit in voluptate velit esse cillum
dolore eu fugiat nulla pariatur. Excepteur
sint occaecat cupidatat non proident, sunt in
culpa qui officia deserunt mollit anim id est
laborum.

Response

. Quite a bitExtremely
Alittle/Moderately

B otata
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Surveyed groups describe different aspects of the unit characteristics (including collaborative, friendly, and

respectful).

Report for each Survey Group

Department Faculty Experiences (n = 50, 100% response rate)

Gender Identity 33% women, 33% men, 33% third gender
Race/Ethnicity 50% are persons of color
50% came from a lower o lower-middle-class
SES background

o First Generation 50% are first generation
a International 50% are intemational

Disability Status 50% have at least 1 disabilty

Demographics | | Sexual Orientation 50% are LGBTQIA+
50% are untenured faculty, 50% are tenured
facuty

SES Background

Rank

Overall Findings
12% of faculty
departme

Overall, 88% of faculy were satisfied or very
salisfied with therr current postion.

primary

affordabilty.

Mixed i
Responses

For each surveyed group, the most important
findings are summarized by: strengths, mixed
responses, and opportunities for improvement.
Significant group differences are also examined
when an identity group is sufficiently represented in
the sample and has experiences of discrimination.

Appendix

Support & Resources

The appendix contains all survey questions; only an
example subset is shown here. Each figure is a block
of items, organized into themes. All survey items
have a five-point scale, and the corresponding figure
displays the frequencies of 3 groups (e.g., Strongly
disagree & Disagree; Neutral; Agree & Strongly
Agree). The appendix also contains tables for the
significant group differences.
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