
Saratoga Wilton Soccer Club Board Meeting Minutes 

September 9th, 2025 @ 8:00pm 

 
Attending: Rachel Uccellini, Kyle Quinn, Sarah Schenone, Ethan Gunty, Brad Campion, Ed Cubanski, Brandon 
Querbes, Mike Mangini, Kiersten Owen 
 

●​ Approval of SWSC Board Meeting Minutes - August 2025.docx 
○​ Rachel motions, Mike approves. 

●​ Member Business 
●​ Board Business 

○​ 3 Month Preview 
○​ Adopted Roster Sizes and Game Procedures 

■​ No roster limits on U8, slight adjustment to U12 (all are standardized across the board, 
U8-19). 

○​ SafeSport Requirements 
■​ All Board Members, Coaches and Managers have been advised 
■​ HeadsUp and SafeSport required for all by ENY, if they are enrolled in a program that SWSC 

is running, they are cleared with our insurance (which includes Coaching registration). 
■​ Need to earmark a kitty for the $8 background check fee for those who wish to be 

reimbursed. 
○​ Club Zoom Account Purchase 

■​ Need to ensure AI rendering is accurate. Cost is not a concern. 
○​ Contract Extensions - DOO/DOC 

ACTION ITEM: Sarah to work on supplemental Contracts for each. 
●​ Coaching - DOC 

○​ Director’s Report and priorities 
■​ Funding approval needed to get Coach merchandise ordered using GotSport points. 

VOTE: Motion to use soccer.com points towards merchandise (which for about 
$200/coach). Mike motions, Sarah seconds. All in favor, none opposed. 

■​ Question re: Fall Ball and CDYSL Withdrawal 
●​ CDYSL not giving enough notice and team assignments were not appropriate (two 

SWSC teams in the same division). Jason at Afrim’s was able to get us into their 
league without issue (s/b not a huge impact to our families). Albany Coach sent an 
email asking us to respond, Brad will. Also, the GU8/U9 saw a huge disparity in 
ability for that group in CDYSL. 

●​ Brad talked with Paul about our decision, he understood our reasoning. Brad’s 
suggestion to Paul was to abandon Fall and put all the efforts into Spring. We’re in a 
good spot w/ him. 

■​ Coaching slate is mostly finalized. GU13/14 is a large group and how the numbers break 
down may be the determining factor here. 

■​ Excited to work with the Coaches who need it. 
●​ Operations - DOO 

○​ Director’s Report and priorities 
■​ Further exploration of Playmetrics and the potential over GotSport. 
■​ Adam at Playmetrics is willing to come and speak to the Board. 
■​ Would need to ensure we’re transitioned over with go live starting with Team Placements 

2026/2027. 

https://docs.google.com/document/d/1a3A4YHMM443yjnhCg1Grsdd3xH35FfOh/edit
https://trello.com/b/tTs8ewsz/swsc-annual-timeline
https://zoom.us/pricing?ampDeviceId=3f554b8a-0a8e-4a46-a68b-8a9694e86ef8&ampSessionId=1755719527300&_ics=1755720303088&irclickid=%7E87%7E49a8%7E4WMUVY3ZXYNVLCDzrwsupnmjf-834UVOKBujc4WSNIFw&_gl=1*hijfuw*_gcl_au*NDA1MTU5MjQ0LjE3NTU3MTk1MjYuNzYzMTYxMjguMTc1NTcyMDMwOC4xNzU1NzIwMzA3*_ga*MzM0MjgwODUzLjE3NTU3MTk1Mjc.*_ga_L8TBF28DDX*czE3NTU3MTk1NTUkbzEkZzEkdDE3NTU3MjAzMDMkajU1JGwwJGgw
https://drive.google.com/file/d/13OuYb7B4S7InSh0iM7c7Z6GWwi2xArwd/view?usp=drive_link
http://soccer.com
https://drive.google.com/file/d/13OuYb7B4S7InSh0iM7c7Z6GWwi2xArwd/view?usp=drive_link


■​ All agree that early and often coordination would be critical. 
○​ Tournaments and Events 

■​ May Day Kickoff 
○​ Scheduling and Facilities 
○​ Communications, Social Media and WWW 

■​ TeamSnap for Biz Update - A few items remaining, but generally it’s almost done. Will be a 
better vehicle in the long run. 

○​ Manager’s Report 
ACTION ITEM: Sarah to put Team Manager meetings on the calendar for Oct and Jan. 

○​ Credit Card Proposal 
■​ ACTION ITEM: Ethan to get w/ Brandon to get this process finished. 

○​ Registrar’s Report 
●​ Treasurer’s Report – Brandon 

○​ Payroll is done and Directors are getting payments. Coaching roster finalized to get the coaching 
payroll set. Tax return is in progress. 

●​ Subcommittees 
○​ Fundraising -  

●​ Executive Session - N/A 
 
Next Board Meeting:  October 14th, 2025 at 8:00 pm via Google Meet. 
 
 
 


