
 

 TRAINING INSTITUTE 2026 AGENDA 
All locations at the Georgetown Capitol Campus Building  

(111 Massachusetts Avenue NW, Washington DC, 20001) unless noted otherwise  
 

Day 1: Training Institute 
Saturday, August 8 from 9:00am - 6:00pm 

Time Event/Activity Location Description & Objectives 

9:00 - 10:00 Check in &  
Breakfast 

1st floor lobby & 
main space 

• Engagers will check in, receive and change into PIH 
merch, and eat breakfast (provided by PIH) 

10:00 - 10:30 Welcome & History of PIH 
 
 

Main space • Welcome participants to TI 
• Provide brief overview of Day 1 Agenda 
• Increase familiarity with PIH Engage 

10:30 - 10:50 Transition & Group Photo Lobby  

10:50 - 11:30 Opening Keynote Main space • A conversation with Ophelia Dahl on the roots of 
PIH and the role of PIHE  

11:30 - 11:40 Break & Energizer   

11:40 - 12:00 Public Narrative 
Presentation 

Main space • Learn about the role of public narrative in organizing  
• On building connections and relationships, 
connecting to the PIH Theory of Change and the 
mission of Engage 

12:00 - 12:10 Transition   

12:10 - 1:00 Delegation Group 
Breakout #1 

See ‘Classroom 
Assignments’ 

handout 

• Create posters with group norms 
• Public Narrative practice and share out 

1:00 - 1:10 Transition   

1:10 - 1:50  Lunch with Coaches See QR Code 
handout 

• Engagers will have the opportunity to eat lunch with 
their coaches  

1:50 - 2:00 Transition   

2:00 - 2:20 CB&E Campaign Main space • Build understanding of CBE goals and objectives, 
expectations for teams, and how our CBE campaigns 
should be focused for the upcoming year 



 

2:20 - 3:00 Advocacy Campaign 
Overview 

Main space • Familiarize Engagers with PIH’s Advocacy 
campaign, including the withholding of global health 
funds, the SECURE Health Act, and appropriations 

3:00 - 3:10 Transition   

3:10 - 4:00 Workshop Block #1 
 
 

See ‘Classroom 
Assignments’ 

handout 
 

 
The same options 

are offered on both 
days 

 
 

Try your best to 
have each member 
on your team attend 

a different 
workshop! 

Workshop Options 
1.​ Press for Advocacy & LTE Workshop 
2.​ Advocacy Tactics: How to Move Supportive 

Offices to Action 
3.​ Advocacy Tactics: How to Move 

Conservatives Offices to Action 
4.​ Deep Dive into the Withholding of Funds 
5.​ Sustaining Your Team: Burnout Prevention & 

Celebration 
6.​ History of Social Movements & Coalition 

Building 
7.​ Large Event Fundraising 
8.​ Debt & Tax Justice in the Context of Malawi 

4:00 - 4:10 Transition   

4:10 - 5:00 The Why of PIH:  
Social Justice​

Panel 

Main space • Hear from Vincent Lin, David Bryden, and Emily 
Bass on the Why of PIH, including current challenges 
in global health funding & advice on building 
movements 

5:00 - 5:10 Wrap Up & Transition   

5:10 - 6:00 
(or extend) 

Delegation Group 
Breakout #2 

 

Same assigned 
classroom  

• Debrief Advocacy campaign 
• Assign roles and speaking parts for Hill Day 

 

8:00 - 10:00 Optional “Grassroots” 
Bracelet Making Social 

Yotel Rooftop Pool  
 

No food or drink! 

• Participants will have the opportunity to socialize 
with other Engagers while creating bracelets 

 
 
 
 
 



 

Day 2: Training Institute 
Sunday, August 9 from 9:00am - 6:00pm 

Time Event/Activity Location Description & Objectives 

9:00 - 10:00 Check in & Breakfast 1st floor lobby & 
main space 

• Engagers will check in and eat breakfast 
(provided by PIH) 

10:00 - 10:30 Fundraising Campaign 
 
 

Main space • Introduce the Fundraising campaign to 
Engagers within the context of economic 
justice in global health 

10:30 - 10:40 Break & Energizer   

10:40 - 11:30 The How of PIH:  
Healthcare Delivery Panel 

 

Main space • Hear from Makhumbo R. Munthali, Isaac 
Mphande and Dr. Melino Ndayizigiye on 
maternal and child health programming in 
Malawi, and how federal funding cuts are 
impacting patients across PIH sites 

11:30 - 11:40 Transition   

11:40 - 1:10 Lead Training See ‘Classroom 
Assignments’ handout 

• Organizing 101 (New TCs) 
• Organizing 201 (Returning TCs) 
• Advocacy 101 (New ALs) 
• Advocacy 201 (Returning ALs) 
• CB&E 101 (New CBLs) 
• CB&E 201 (Returning CBLs) 
• Fundraising 101 (New FLs) 
• Fundraising 201 (Returning FLs) 
• New Team TC’s 
• City Teams 

1:10 - 1:20 Transition   

1:20 - 2:00 Networking Lunch  Cafeteria 
 

See QR code handout 

• Opportunity for Engagers to connect with 
Georgetown faculty and PIH staff working 
in public and global health  

2:00 - 2:10 Transition   

2:10 - 3:00 Workshop Block #2 See ‘Classroom 
Assignments’ handout 

• See options from Day 1 

3:00 - 3:10  Transition   



 

3:10 - 4:10 Goal Setting with Coaches See QR code handout • Provide time for teams to set preliminary 
goals for the campaign year 

4:10 - 4:20 Transition   

4:20 - 5:00 Closing Keynote 
 
 

Main space • Asia Russell will speak on the importance 
of advocacy and her experience with 
health equity organizing and movement 
building 

5:00 - 5:10 Hill Day Logistics &  
PIHE Closing 

Main space  

5:10 - 5:20 Transition   

5:20- 6:00  
(or extend) 

Delegation Group Breakout 
#3 

Same assigned classroom • Mock meeting practice 

 

8:00 Optional: 
BYO Picnic Dinner (or 

anything you want to bring)  

Union Square • Participants will have the opportunity to 
socialize with other Engagers while eating 
dinner or just hanging at the park 

 


	 TRAINING INSTITUTE 2026 AGENDA 
	Day 1: Training Institute 
	Saturday, August 8 from 9:00am - 6:00pm 
	 

	 
	Day 2: Training Institute 
	Sunday, August 9 from 9:00am - 6:00pm 
	 


