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Episode Overview:

On Episode 13 of "The Elephant in the Org" podcast, titled "Calendar Clutter: The
Corporate Cult of Wasted Time," hosts Danny Gluch, Cacha Dora, and Marion Anderson
delve into the pervasive issue of excessive meetings in the corporate world. They
explore how this 'meeting culture' impacts employee productivity, engagement, and
overall workplace satisfaction.

Key Topics Discussed:

e Excessive Meetings Impact: Discussion on how an overwhelming number of
meetings affect the daily experiences of employees.

e Culture of Meetings: Exploring the contradiction of busy calendars being
perceived as a badge of honor and its impact on workplace culture.

e Diverse Approaches to Meetings: Comparing meeting cultures across different
organizations and countries.

e Redefining Meeting Culture: Insights from Chris Dyer’s book on remote work and
how changing meeting structures can lead to more effective and psychologically
safe work environments.

e Conflict and Accountability in Meetings: The role of constructive conflict and
accountability for better meeting outcomes.

e The Importance of Non-Work-Related Meetings: Discussing the significance of
informal interactions in remote work settings for building personal connections
and employee satisfaction.

Conclusion: This episode highlights the complex and often overlooked issue of
excessive meetings in corporate culture. It highlights the need for a strategic and
thoughtful approach to scheduling and conducting meetings, emphasizing the
importance of personal connections and psychological safety in the workplace.


https://www.amazon.com/Remote-Work-Processes-Strategies-Performance/dp/1398600369/ref=sr_1_1?crid=LMVAZOABDTSY&dib=eyJ2IjoiMSJ9.SwDetGElan-YbWICpXgcjVNJT3i2UD27YlFIDF4mg53nMOoV5JZpyvfiBqKpgqqApCkx0SvkW43wYXtgMqv-q0wTbVUPsRmONRX_WdR3Ma4xUK-pUa8We93qSXMSpgPGKotWZxGd4x_f0QkKH7_uhkrDtGy0U56zHPrh4RCHQFEANR5KFQS6Vrw4jpZAYeSK.kWX6WF17fc_zNTQHgLu6YefdOG5EaaMMRHUYld9UiEA&dib_tag=se&keywords=remote+work+chris+dyer&qid=1705531879&sprefix=remote+work+chris+dyer%2Caps%2C151&sr=8-1

Upcoming Episodes: Stay tuned for future episodes where we explore more in-depth
discussions on corporate culture, employee engagement, and effective workplace
strategies.

We encourage you to subscribe and leave a review if you found this episode
enlightening.

Music Credits: Opening and closing theme by The Toros.
Production Credits: Produced by The Fearless PX, Edited by Marion Anderson
Connect with Us:

e Follow The Fearless PX on LinkedIn at The Fearless PX
e Visit our website for more content and updates: https://www.thefearlesspx.com/
e Reach out to Marion, Cacha, and Danny at elephant@thefearlessp.com

We encourage you to subscribe and leave a review if you found this episode
enlightening.
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Disclaimer: The views and opinions expressed in this podcast are those of the hosts
and do not necessarily reflect any affiliated organizations’ official policy or position.


https://www.linkedin.com/company/the-fearless-px/?viewAsMember=true
https://www.thefearlesspx.com/
https://www.linkedin.com/in/marionandersonpx/
https://www.linkedin.com/in/cachadora/
https://www.linkedin.com/in/dgluch/
mailto:elephant@thefearlessp.com

