Root cause Analysis

1. Problem: Not being able to begin to work on my plan
e The factory line: The first step.

Write down warm list (my former cl
Classify according to niche
Analyse the niches

Prepare outreach messages

Send out outreach messages

Not knowing what to do first
Always afraid to arrange my plans into the calendar (because of how
bulky it is) .
Not sure how to analyse businesses
Blankheadedness everytime | wanna start working towards arrangement
of task into calender

m | always blame my laptop for not havig letter N not working
Lack of electricity power (so | have to come into the school campus to
work and so | get distracted very much.)
When | want to fix the calendar at night, | always feel overwhelmed by the
work.

e Root causes

a. Undefined plan (in details)
b. Laziness to solving the calendar arrangement
c. Little knowledge in Business analysis
d. Lack of electricity at my work space
e. |feel overwhelmed because | approach the beginning a complicated.
f. Noise and distractions in school
e Solution
a. Make a detailed plan (the beginning)
b. Look for a better spot in school to work a
c. Do a G work session on calendar work to finish it (utilize 4:00am waking)
d. Learn business analysis from TRW
e. Getting a earpiece or noise cancellation ear device.
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