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CHUONG TRINH LUYEN THI
PMP Online All-in-1

KHOA HQC NAY DANH CHO AI?

Ban muén c¢6 ching ghi PMP trong ndm nay, nhung vi vi tri dia ly khong cho phép, hoac qua
ban nén ban khong thé tham gia 16p hoc class-room ¢ PMA.

Dung lo, ching t6i da c6 16p hoc PMP Online All-in-1 toan dién danh cho ban:

Project
~ Management
IR\ Institute.
THIS IS TO CERTIFY THAT

YOUR NAME HERE

HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED E, KN E AND PERFORMANCE
IN ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROU DEFINI EING PROJECTS AND
RESOURCES AND IS HEREBY BESTOWE

Project Management Professional (PMP)*

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE
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Junrifur Tharp | Chadr, Baard uf Dirostors ” Fiarra La Manh | President & CED

FMF* Number: 705351 FUP* Original Grant Date: 17 November 2023 FMF* Expiration Date. 17 November 2025

GIAI QUYET KHO KHAN CUA BAN KHI

e Quin Iy thoi gian kém hi¢u qua: Ban thuong gip kho khin trong viéce sap xép va
quan 1y thoi gian, khién dy 4n bi tré tién do.

e Giao tiép khong ro rang: Van dé giao tiép gitra cac thanh vién trong nhom hodc voi
cac bén lién quan co thé gay ra hiéu 1am va xung dot.

e Thiéu cong cu quan ly: Ban chua biét hoic chua st dung hiéu qué cac cong cu quan
1y du &n hién dai, gy lang phi thoi gian va tai nguyén.

e Ap luec tir cac bén lién quan: Ban phai d6i mit vai ap luc dé hoan thanh du 4n dung
thoi han va trong ngan sach.

e Thiéu kinh nghi¢m hoic k¥ ning: Ban thiéu kj nang hodc kinh nghiém quan 1y du
an, lam giam tu tin trong viéc diéu hanh cac du 4n 16n.

e Kho khin trong quéan ly rii ro: Kha nang du doan va quan 1y rdi ro cia ban con han
ché, dan dén cac rui ro tiém an khong duoc xir 1y kip thoi.

e Thiéu sy hd tro: Ban cam thiy thiéu sy hd tro tir bén ngoai nhu tu van chuyén mén
hoic hd trg k thuat
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UU DIEM
Uu diém ctia chuong trinh nay so véi 16p hoc truyén thong:
e Linh hoat: Ban c6 thé hoc ¢ bét cir dau: Luc ¢ nha, hay 1a liic di cong tac
e DPing cip: Ban duoc tiép can véi cac kién thirc chuan muc thé gisi va phuong phap
hoc hién dai.
e Gia tri mii mii: Chuong trinh chi két thuc khi ban dé c6 chirng chi trong tay.

MUC TIEU
Muc tiéu ctia chuong trinh nay 1a gitup ban c6 dugc chimg chi PMP :
1. Ngay trong lan thi dau tién (pass on 1* try) (xem cam két phia sau)
2. V6ind lyc tdi thiéu (thay vi lo mo ty tim hiéu thi c6 Giang vién dan dit )
3. Trong thoi gian sém nhét (chi 3 thang thay vi 6 thang — 1 ndm tu hoc)
4. Va chi phi cuc ky hop ly (xem chi phi phia sau)

CACH HQC

Chuong trinh duoc chia 1a 2 giai doan: Giai doan Hoc kién thirc va Giai doan Luyén thi.

Trong 2 giai doan nay, ban s& tham gia vao bo 3 hé thong luyén thi toan dién:

Hé théng 16p hoc truc tuyén  Hé thdng BO d& luyén thi véi Hé théng HJ trg hoc tap giup
qua Zoom cting v6i Giang vién 3000 cau héi chat lugng duge ban 1am hé so thi, tai liéu hoc,
- chuyén gia cip nhat méi nhat cong dong va nhém hoc online
trao di kién thuc

Céc hé thong s& gitp chung t61 biét dugc ban dang kho khan ¢ dau, muc diém ctia ban dang
la bao nhiéu, va c6 su ho trg kip thoi dé ban nhanh chong chinh phuc PMP.

Theo dir liéu nghién ctru cua chung t61 trong 7 ndm v6i hang tram PMP: Néu ban hoan thanh
s0 luwgng cau hoi trén 1800 cau vaoi overall score trén 70% thi kha nang pass lan 1 1a 95%,
va 100% pass trong lan thi thir 2.
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THOI GIAN
e Thoi luong hoc kién thire: 15 budi (1 budi = 2.5-3 giod) trong 8 tuan
e Thoi lugng luyén thi: Dén khi ndo ban c6 chiing chi trong tay
e Nhan Record tron khoa hoc (hoc vién tuan thu chinh sach bdo mat thong tin)

LICH HQC CHI TIET

Khoa hoc Lich khai giang Lich hoc
K141-PMP-OC 16/10/2024 Tbi thir 4 tir 19h-22h va tha 7 tir
14h-17h
K145-PMP-OC 19/11/2024 Téi thir 3 va tha 6 tir 19h-22h
HOC PHI

HOC PHf TOAN KHOA HQC 12.9 triéu dong

Khéng nhimg thé, hoc phi dong lam 2 dot: Dot 1 chi dong O TI1€U lic dang ky hoc, dot 2
s tién con lai sau khi 1am bai kiém tra giira chuong trinh. i

e DAy la chi phi tron goi ciia khoa hoc bao gom: Tai liéu hoc, bd de test online, 35
contact hours... ban khong phai phat sinh chi phi nao khéac.

e Chi phi trén chua bao gom 1¢ phi thi (575 USD) ndp cho PMI. Tuy nhién trong qué
trinh hoc, chiing t6i s& huéng din ban cach dang ky Membership dé tiét kiém tbi da
chi phi 1 393$ (tong ca membership va 1& phi thi)

e Trudng hop xuat hoa don ban lién hé véi tu van vién dé duoc hd tro

CHUONG TRINH UU DAI
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CHU'ONG TRINH U'U DBAI
AP DUNG CHO KHOA ONLINE

UU BAI DANG KY SOM:
Pang ky trudc 2 tuan: Giam 800.000 VND

UU BAI BANG KY NHOM
» Dang ky 2 ngudi trd |én: Giam 500K/ngudi
» Dang ky 3 ngudi trd |én: Giam 750K/ngudi
» Dang ky 4 ngudi trd |én: Giam 1000K/ngudi

Qué ré cho mét chuong trinh All-in-1 voi mue chi phi CHI TU 11.100.000VND

Lién h¢ ngay & luon: 036 6677 894

Hodc email: hem.trogiang@pma.edu.vn dé diang ky tham gia khod hoc

NOI DUNG KHOA HQC
Phan Kién Thirc:

Chuong trinh hoc dugc cap nhat theo outline dé thi PMP méi nhét caa PMI Hoa Ky. Két hop
sach gido trinh PMBOK 6™ va PMBOK 7%

Noi dung Thoi lwgng
(budi)
Open 1
Project Management Introduction
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Project Stakeholder Management 1
High-Performance Team

Organization Structure 1
Project Communication Management 1
Project Human Resource Management 1
Project Scope & Change Management 1
Project Schedule Management 1
Project Cost & Procurement Management 1
Project Quality Management 1
Project Risk Management 1
Agile Mindset and Scrum 1
Value-driven delivery 1
Adaptive Planning 1
Overall Review 1
Final Exam

Exam Strategy + Tips Tricks 1
Closing

Sau khéa hoc ban sé tiép tuc nhan dwoe sy hd tro cia trung tim cho

dén khi cac ban budéc vao phong thi

Tong 15

Phian Luyén thi: Hé thong bo dé luyén thi LMS hién dai ciia PMA véi 1800+ c4u hoi cap
nhat méi nhat, tich hgp kha nang phan tich ¢4 nhan hoéa theo bai thi cta tirng hoc vién.
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Performance

750/0 More details

Progress

7%

PMA ECO 2024 ECO 2024 - Detail

Student My Courses

Lessons Discussion Class's P|

Lessons (2)

ACP - Homework 10 exams/mater|

ACP Exam Prep

22 exams/mater

Progress (done/total questions)

100%

Performance (correct/done questions)

72%

Giao dién hién thi cua hé théng LMS trén May tinh & Pién thoai.
Hé théng LMS Demo: Demo Hé thong luyén thi LMS cia PMA Vietnam

Cam két 100% hoc vién sé pass PMP!

Trong qua trinh hoc, doi ngii giang vién s¢€ nam duoc két qua hoc tap cua ban, tir d6 dua ra 101
khuyén vé cach hoc va lich thi phu hop véi ban. Viéc hoc thi PMP can c6 su nd luc ca 2 bén,
sau day la diéu kién cua g61 Pass4Sure dé ban c¢6 thé hoan lai hoc phi:
e Ban phai tham gia ti thiéu 80% thoi lugng hoc (tire tdi thiéu 12 budi)
e Ban phai tham gia hoc nhoém online.
e Ban phai thi PMP trong thoi gian 1 thang ké tir khi két thuc khéa hoc (dé qua lau ban
s& quén kién thirc).
e Néu khong may trong lan dau tién, PMA cam két hd trg 24/24 ca online va offline dé
ban chuan bj cho lan thi thi 2.
e Lan thi thir 2 can phai thi ngay trong 1 thang sau lan thi thir nhat
e Néu sau 2 1an thi nhu trén ma ban van truot, PMA sé& hoan lai hoc phi cho ban

Ban chi phai dong hoc phi 1 lan, nhung PMA cam két HO TRQ TRON DOI cho dén khi
ban c6 chirng chi trong tay.

Luu y: PMA s& khong chiu trach nhiém trong céc truong hop sau:
e Ban tyr y book lich thi khi chua c6 su dong ¥ ctia Giang vién
e Ban ban va khong tham gia thi nhu lich hen
e Ban gip tac duong hoac ko dén duoc dia diém ...

CHINH SACH BAO MAT THONG TIN
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e Noi dung budi hoc, bao gdm bai giang, tai liéu, record va bét ky tai nguyén nao khac
dugc tao ra trong qua trinh hoc, déu 13 tai san cta trung tdm va chi duoc luu hanh nodi
bd 16p hoc do.

e Hoc vién khong duoc phép ghi 4m, quay video hodc chup anh trong qua trinh budi

hoc ma khdng c6 su cho phép cua gido vién.

e Thong tin ca nhan cia hoc vién, bao gdm tén, thong tin lién lac va bat ky thong tin ca
nhan nao khac, s€ dugc gilr bi mat va chi dugc str dung cho muc dich giang day va
quan 1y hoc vién.

o Khong c6 thong tin ca nhan nao cta hoc vién s€ dugc chia sé vdi bén thir ba ma
khong c6 su ddng ¥ ciia hoc vién.

THONG TIN THAM KHAO
Phan héi khach hang :

i ke o o
A A
® @ Avang a. Em cam on thay nhiéu a
Kinh qua. May ae minh hoc online
@ 2 P
e L @ Thay ' day nhiéu néng lugng
CImULpIS thich l&m a nén di hoc online va sau
© khi tan 1am em vin tiép thu bai rdt
oo okkk a
. 5:26PM 1430
(L] @ CIBIC)

cac bac cu thich du lich mua” dich co

5:26 PM
Gh

6/3 di con dao, dung Iic sdp c6 17

- W e chuyén

sang hoc onl nay em th;y qua phu
hep, cd vigc gi vang & Ha Nai thi van
hoc dx nhur thudng

Chiu nay dich cing hon, PMA lai
thém 1 ca nhidm PMP nira @

L4 _EBile]

L A

Téng hnay 3 ca
1803

V& PMA néu phat trién thém ca hinh
thire hoc nay thi s& thu hit durere
thém nhidu hoc vién ft c6 thai gian &
Ha Nai

14:16

Hang tram hoc vién da thanh céng:
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CREATE TRUE VALUE

Vui long xem thém trén fanpage https://www.facebook.com/PMAhochiminh

CO THE BAN DA BIET
Project Hoc vién Quién ly Dy 4n Hoa Ky (PMI) la t6 chic
p” hang dau thé gidi vé quan ly du an chuyén nghlep Vol
x ‘ Marjagement 50 nam lich sir phat trién, hon 3 triéu thanh vién va )
\ . Institute. luong thi sinh dat chimg chi trén 185 quéc gia.

Pay ciing 13 t6 chuc tién phong cho ra doi cac k¥ thuat, qui trinh cling nhu thiét 1ap cac chuan
muyc trong quan ly dg an bén canh cac hoat dong tai trg va tién hanh cac chuong trinh dao tao
chuan quan ly du an.

Ban c6 thé tim hiéu thém & day: www.pmi.org
Chirng chi PMP la chung chi danh gia nhét hién nay trong linh vuc quan tri dy 4n, n6 dugc

cong nhan rong rai trén toan thé gidi. Nguoi so hiru PMP thuong c6 loi thé hon trong cong
viéc va tuyén dung va luong ludn trong murc top cua to chuec.
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1 Google Cloud Certified Professional Cloud Architect $ 139,529
2 PMP® - Project Management Professional $ 135,798
3A\marified ScrumMaster, $ 135,441
4.  AWS Certified Solutions Architect - Associates $ 132,840
5. AWS Certified Developer — Associate $ 130,369
6 MCSE: Server Infrastructure $ 121,288
T ITIL® Foundation $ 120,566
8. CISM - Certified Information Security Manager $ 118,412
9. CRISC - Certified in Risk and Information Systems Control $ 117,395
10. CISSP - Certified Information Systems Security Professional $ 116,900

(Nguon: Forbes.com)

Nhung PMP ciing 1a 1 ching chi qudc té kho, day dudi 1a mot s con sd thuc té:

e Néu tu hoc, Hoc vién s& mat tir 6 thang dén 1 nam, tuy trinh d§ va kinh nghiém cta

hoc vién (k¥ ning doc hiéu tiéng Anh, kinh nghiém QLDA theo chuin PMI).

e MJdi nim chi ca Viét Nam chi ¢6 khoang 500 ngudi pass PMP, va hién ca nudc co

khoang 4200 PMP.

Néu khong c6 mot phuong phap hoc khoa hoc, ban s& ldng phi rat nhiéu thdi gian va cong

sire.

Phuong phap hoc cia PMA dé dugc nghién ctru va thir nghiém trong 7 ndm voi hang tram
PMP. Chung t6i dugc kiém nghiém va xac nhan chat lugng béi PMI Hoa Ky. Tham gia vao

chuong trinh luyén thi Online All-in-1 cia PMA sé& gitp ban tiét kiém duoc thoi gian

(3 thang), cong stic va tién bac.
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