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Action Items Owner(s) 
Reach out for jersey sizes for those who registered after 
6/30 

Meghann 

- Reach out to 2nd / 3rd grade parents for more 
volunteers 
- Offer 2nd graders to go back to Flag 
Request response by (set time) July 12th  

Zack 

Fundraising – Need to have materials for Equipment 
Handout (August 6th) 
- Coborn’s Coupon books – Ask them how long it takes 
to order, what that process looks like, etc.  
- Send preview of silent auction materials to Board  

Crystal 

 

Upcoming events in the next month Owner(s) 
7/24 – Coaches meeting, High School  Sarah, Zack, Phil, Ben, Greg 
8/6 – Equipment Handout All Board Members 

 

July 2023 BLYFA Board meeting 

7/10/23 

Meeting start:  7:39pm 

Attendance: Sarah, Jessica, Lauren, Angela, Ben, Alicia, Phil, Zack, Melissa  

 

Review/approve May Minutes  

Motion to approve June mins – passes  

 
Treasurers Update 

No new updates 
  
Old Business  

Open board positions  
●​ Concessions - (OPEN) 

 
Apparel update 

●​ Angela – Board apparel; Submitted order  
●​ Meghann –  

o​ Fan store #2 
▪​ Will run July 22 – August 27 
▪​ Ready for pick-up on 9/1, ready to disperse week of 9/3 

●​ Rental jerseys 
o​ Alicia / Meghann work close together; only have a certain amount of rental jerseys 

available 
o​ Anyone registered 6/30 of after will need a rental jersey and it will need to fit them 
o​ Reach out to families and ask about t-shirt sizes for an idea of what is needed and what 

we can accomodate?  
●​ Flag shirts to be ordered by equipment handout date  
●​ Coaches apparel $55-$60 / coach  
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o​ Sarah motioned to approve – Lauren 2nd, no one opposed  
o​ Meghann to reach out to coaches for sizes  

 
Registration update 

●​ Registration deadline in Handbook says July 17th – could close earlier  
●​ Current numbers/team –  

o​ Flag - 30 
o​ Intro – 38 

▪​ Need to decide what to do within the next two weeks since league rules 
recommend teams no larger than 30 

▪​ Ask for more parent volunteers 
▪​ Offer for some of the 2nd graders to go to Flag? 
▪​ “Try out” and cut people? 
▪​ We currently don’t have enough coaches who can be there consistently 

to have two teams and would need more parent volunteers. Zack 
suggested he send out direct emails to the parents and see if that helps. 
Ask for a deadline response on Wednesday so we can still do 
administrative things  

o​ 4th – 29 
o​ 5th – 31  
o​ 6th – 25 
  

Fundraising update?  
●​ Angela had some inquiries from parents about Coborn’s coupon books – we’d like to move 

forward with that. Quick and easy option for families and it has always gone over well  
●​ Online auction? 

o​ Have everything available (in picture form) for families to look at during equipment 
handout (8/6) and then will run at a later time. Can print flyers if needed  

  
Equipment Handout 

●​ August 6th  
●​ August 7th – practice starts  

  
Open forum 

Ben – Anyone talked to the new head football coach to involve him? 
●​ Sarah: Yes, she let him know when our meetings are. Has thought about asking for HS player 

involvement. Possibly a scholarship opportunity, letters of recommendation, etc.  
 

Meeting adjourned – 9:16pm  


