Camdenton R-III School District
Everyone Learning Every Day

Board of Education Meeting
Special Session — Administration Office Board Room
June 24, 2025 - 7:00 a.m.

II.

II1.

Iv.

AGENDA
Meeting will be streamed live.

CALL TO ORDER & RECITE PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA
(SPGA -Climate/Safety, Student Success, Communication/Collaboration, Financial Stewardship, Qualified Personnel, Effective Ldrshp)

Special Meeting — June 24, 2025

APPROVAL OF BILLS (SPGA - Financial Stewardship)

Bills Paid Early
Check Preview Report

Explanation of Pavments Qver $5K

NEW BUSINESS
A. COMPREHENSIVE SCHOOL IMPROVEMENT PLAN UPDATE

(SPGA -Climate/Safety, Student Success, Communication/Collaboration, Financial Stewardship, Qualified Personnel, Effective Ldrshp)

Background: The CSIP update will be provided.

B. SUBSTITUTE TEACHER ORIENTATION DISCUSSION

(SPGA - Student Success, Qualified Personnel)
Background: The board will discuss providing an orientation for substitute teachers.

C. FY25 BUDGET AMENDMENT PREVIEW

(SPGA -Climate/Safety, Student Success, Communication/Collaboration, Financial Stewardship, Qualified Personnel, Effective Ldrshp)
Background: Assistant Superintendent Dr. Piper will discuss upcoming budget expenditure
amendments.

D. APPROVE 2025-2026 ADMINISTRATIVE BUDGET

(SPGA -Climate/Safety, Student Success, Communication/Collaboration, Financial Stewardship, Qualified Personnel, Effective Ldrshp)

Background: Assistant Superintendent Dr. Piper will present the 2025-2026 Administrative
Budget.

*Proposed 2025-2026 Budget
Revenues & Expenditures

EXECUTIVE SESSION (SPGA - Student Success, Qualified Personnel, Effective Ldrshp)
In compliance with State Statute 610.021 (closed meetings and closed records), the board will go
into executive session for the following purposes:
1) Hiring, firing, disciplining, or promoting particular employees (610.021)(3).
2) Individually identifiable personnel records, performance ratings, or records pertaining to
employees (610.021)(12).
3) Records protected from disclosure by law (610.021)(13).


https://www.youtube.com/playlist?list=PL_Wo_U-lh7cGzKXe6gTOEbFyq5kkYFGc-
https://drive.google.com/file/d/1f6m6Bqzf8SN5PWsMQE-PfLG4oCWpCXtb/view?usp=drive_link
https://drive.google.com/file/d/1Oe9aLR35VvwD51lQNa6bMYrezmXHtotr/view?usp=drive_link
https://drive.google.com/file/d/1YF2QxRoK8KgEEZJpIzJU-YplTwD5rhaD/view?usp=drive_link
https://drive.google.com/file/d/1tWWStXzxR18IVvdpWVFRxmc_AehX6fpc/view?usp=drive_link
https://drive.google.com/file/d/12T-LCOte9NVLAMKMboKltLo7L3WgcrYM/view?usp=drive_link
https://drive.google.com/file/d/1svvVR6EYMMMw3nFr1SKOmZirmOmx9JUc/view?usp=drive_link

VI. ADJOURN MEETING
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