WILLIAM PENN SCHOOL DISTRICT

E1X BORDOUGHS TEN SCHOOQLS CNE DISTRICT WORKING TOGETHER

Innovation. Opportunity. Success.

Personnel Committee of the Board of School Directors
Meeting Agenda
March 29, 2022, 6:30 PM

* Welcome (Ms. Wadiya Ivery, Committee Chair)

 Updates (Ms. Katie Schlesinger, Executive Director, Human Resources &
Labor Relations)
A. Vacancy Update

B. Hiring & Onboarding Update
o Professional Employee Hiring
o Onboarding project update

C. Oftboarding Update
o Retention Data
o Exit Survey/Interviews
o Employee Culture & Engagement Survey

¢ Discussion (A7)
*» Next Steps (41])

* Adjournment (Ms. Wadiya Ivery, Committee Chair)



