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gOv Summit 2026: From Knots to Networks

The Geometry of Civic Resilience
There is an old saying in Taiwan: "Once bitten by a snake, ten years afraid of a straw rope."

For over a decade, Taiwanese civil community has faced its share of "snake bites": political
turbulence, social polarization, and external threats to our digital democracy. It is easy to
look at the twisted straw of the future and recoil in fear, mistaking the rope for the snake.

But we refuse to be paralyzed. In Taiwanese language, the word "Phah" (8) implies action.

It means to hit, to type, to beat a rhythm, and importantly, to weave. A straw rope is not born
strong; it is made strong by beating, twisting, and rubbing fragile stalks of straw together until
they can bear weight.

This is our Decade of Phah. We do not stare at the rope in fear. We roll up our sleeves, grab
the straw, and we weave. We turn the object of fear into a tool of resilience.

Welcome to the 3D Coordinate System of gOv Summit 2026. \We invite you to step into a
space defined by geometry and rhythm, where individual nodes weave into a safety net
strong enough to catch a falling society, and bouncy enough to launch us into the future.

The Geometry of the Rope: Point, Line, Plane
We are moving from guerrilla hackers to a structural civic fabric.
1. The Point: The Knot (Phah-kat)

Geometry: A single coordinate.

Meaning: Stance & Agency.

In a rope, a point is a knot. It is where you stand. Whether you are a privacy

advocate or an open-data civil servant, your "knot" anchors you. It signifies that you

stop outsourcing your civic duty. You are here. You are the "Nobody" who does it.
2. The Line: The Weave

Geometry: A connection between points.
Meaning: Collaboration & Friction.
A single strand of straw breaks easily. But when we twist divergent strands
together—engineers with activists, bureaucrats with hackers—we create a Line. This
is the process of friction and connection that turns disagreement into a lifeline.

3. The Plane: The Network

Geometry: A mesh of intersecting lines.

Meaning: The Safety Net (The Hammock).

When countless lines interlace, they form a Plane. This is our "civic hammock." It is a
safety net that catches those exhausted by the struggle, allowing for healing and rest.
But it is also a trampoline—a dynamic base from which new ideas can spring.

The 3 Axes of g0v Summit 2026

Where do you stand in this cubic space? Find your coordinates.



», X-Axis: Values (The Spectrum of Trust)

e Openness / Transparency: Shining a light on power, opening data, and enabling
public oversight.
e Autonomy / Privacy: defending the digital self, encryption, and protection from
surveillance.
e The Tension: How do we remain open societies while protecting ourselves from
weaponized transparency?
% Y-Axis: Action (The Vertical Division)

e Upward (The Head): Critical Thinking & Oversight. Debugging the system,
fact-checking, and rational analysis of the structure.
e Downward (The Heart): Resilience & Healing. Grounding ourselves, community
care, and building the emotional muscle to survive long-term crises.
1l Z-Axis: Role (The Institutional Depth)

e The System (Gov): Those working within the machinery of the state and centralized
power.

e The Grassroots (Civil): Decentralized individuals, hackers, and movements acting
from the outside.

The 4 Dance Floors

In Taiwanese, Phah also means "The Beat." The Summit is a ballroom. The geopolitical
noise and social headaches? That’s just the bassline. We don't stand still; we dance to it.

? Floor A: Democracy DIY (Salsa / Battle)

e Coordinate: [Civil + Transparency + Critical Thinking]
e The Move: Fork the Government.
e We don't just watch; we build. This is the floor for "Democracy Debugging." We take
existing mechanisms, hack them, and create our own steps.
[’ Floor B: The Resilience Tango (Parkour)

Coordinate: [Civil + Autonomy + Resilience]
The Move: The Lifeline.
When the system crashes and the internet goes dark, the rope becomes a lifeline.
This is about disaster preparedness, mesh networks, and moving autonomously
when the music stops.

%2 Floor C: Community Slow Dance (Waltz)

e Coordinate: [Inter-sector + Autonomy + Resilience]
e The Move: The Hammock.
e Burnout is real. Here, the rope weaves a resting place. We practice "Anti-Fragility"
and collective healing, turning isolated exhaustion into a supported network.
£ Floor D: The Critical Solo (Modern Dance)

e Coordinate: [Inter-sector + Transparency + Critical Thinking]

e The Move: The Filter.

e |n aflood of algorithms and cognitive warfare, we dance solo to sharpen our
awareness. This is about media literacy and identifying the fake straw from the real.



Call to Action: “Invite Yourself”

Have you felt tired lately? Do you feel like a spectator in the theater of democracy, watching
the news and feeling powerless?

rn

The gOv motto has always been: "Don't ask why ‘nobody' is doing this. You are 'nobody".

At gOv Summit 2026, we invite you to stop being a guest. Guests listen to the music; Hosts
decide the beat.

e Take the straw.

e Tie your knot.

e Start the weave.
Whether you are here to debug the government or to heal your community, there is a
coordinate for you on this mesh.

Music’s starting. Cui-loh-khi (Let's go/Floor it)!
gOv Summit 2026: Let's Phah together.
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