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Cardano GovTool: Context, Features and Value 
Proposition 
 
Overview: Cardano GovTool is an open-source web application that enables Ada holders to 
participate in all aspects of on-chain governance per CIP-1694 | A First Step Towards On-Chain 
Decentralized Governance. It was bootstrapped by Intersect and fully open-sourced to 
encourage community ownership of improvements and maintenance. GovTool’s core pillars - 
Proposal Discussion, Delegation, Outcomes, Voting and CC Portal - have been developed in 
collaboration with community teams (WeDeliver, Byron Networks, Lido Nation, DQuadrant, 
Bloxico) under guidance of the governance tools working group, which meets weekly at varying 
times to suit attendance from Americas and Asia. This collaborative development approach has 
ensured that GovTool evolves to meet the needs of Cardano’s governance process. 

Key Features: GovTool provides a user-friendly, non-commercial interface for Ada holders and 
DReps to participate in governance: 

●​ Browse Governance Actions: View all on-chain Governance Actions and their details 
(status, metadata, etc.) with or without a connected wallet. 

●​ Browse DReps: Users are able to browse a directory of DReps who are campaigning 
for vote delegation from Ada holders. DRep metadata is rendered alongside technical 
details about the DRep. GovTool supports building vote delegation transactions for Ada 
holders wishing to delegate to a DRep.   

●​ DRep and Direct Voter Registration: For Ada holders who wish to cast votes 
themselves GovTool provides the ability to construct DRep registration transactions. 
Users are able to register as a DRep, attaching metadata to campaign for vote 
delegations. Additionally, GovTool offers a separate user experience for users who wish 
to vote but do not wish to represent others or host metadata, GovTool calls this flow 
Direct Voters. 

●​ Voting: For those users who registered as a DRep or Direct Voter, when browsing 
Governance Actions, GovTool offers the ability to construct vote transactions, optionally 
with rationale metadata. 

●​ Proposal Submission: Any Ada holder can draft and submit new Governance Actions 
(on-chain proposals) directly via GovTool. The tool guides proposers through providing 
required metadata fields (providing context for their action) and technical parameters  for 
various proposal types.  

●​ Proposal Discussion Forum: which is off-chain, allows the community to discuss and 
refine ideas before they become formal on-chain proposals. GovTool’s Proposal 
Discussion area  functions like a forum, with threads and comments for each idea, 
ensuring broad input is gathered. 

●​ Budget Proposals: enables the Cardano community to submit, edit, and discuss 
funding proposals that directly support the delivery of the ecosystem’s product roadmap. 

https://github.com/cardano-foundation/CIPs/tree/master/CIP-1694
https://github.com/cardano-foundation/CIPs/tree/master/CIP-1694
https://intersectmbo.org/
https://we-deliver.io/
https://byron.network
https://www.lidonation.com/en
https://dquadrant.com/
https://bloxico.com/
https://github.com/cardano-foundation/CIPs/blob/master/CIP-1694/README.md#governance-actions


This feature not only allows proposers to articulate their plans clearly, but also facilitates 
community-driven sentiment checks, making it easier to gauge viability, iterate 
collaboratively, and align funding with the broader governance goals. 

●​ Results and Outcomes: GovTool displays the outcomes of all Governance Actions, 
whether or not they were created within GovTool. It shows the vote’s result, the vote 
counts, thresholds, dates submitted and expired, enacted, ratified, along with epoch 
numbers, and breaks down the results into the constituencies that vote (DReps and 
Direct Voters, SPOs, and CC members), according to the requirements for each 
Governance Action. It also shows which DReps voted for each Action. An “Outcomes” 
dashboard provides transparent tracking of proposal results. This helps users review the 
history of decisions and accountability of representatives. 

●​ Multi-network: GovTool runs on Cardano’s Preview, Preprod and Mainnet networks. 
This provides a significant and essential sandbox environment for developing the app. 

●​ Figma-based design system: GovTool has a fully-featured, soon to be open-sourced, 
professional design system. This is a UI kit with all the essential elements to produce 
and extend GovTool. 

Milestones since Inception: GovTool has progressed through significant development phases 
since its inception alongside CIP-1694: 

●​ Testnet Launch: Early versions of GovTool were deployed on Cardano’s governance test 
network (SanchoNet) to let the community practice governance actions. This provided a 
sandbox for DRep registration and voting, and informed improvements before mainnet 
launch. 

●​ Bootstrapping Voltaire (2024): With Cardano’s Chang upgrade which introduced initial 
on-chain governance capabilities, GovTool prioritized the essentials - DRep registration, 
delegation, and voting - to bootstrap participation during the “bootstrapping phase” of 
CIP-1694. By focusing on these common actions first, the team ensured that from the 
outset most Ada holders could easily register as DReps and vote through a UI rather 
than needing the CLI, which was the only other option at the time. 

●​ Governance Action Support: As on-chain governance matured, GovTool expanded to 
support all types of Governance Actions. Initially, simpler proposal types like Info Actions 
(non-binding information proposals) and Treasury Withdrawals were enabled for 
submission via the UI. These were chosen first due to their relative simplicity and broad 
utility. By late 2024, GovTool could render all proposal types for voting, meaning DReps 
could view and vote on protocol parameter changes, constitutional amendments, etc., 
even if submission of some complex types was pending. 

●​ Mainnet Activation: The Cardano Plomin upgrade fully enabled CIP-1694 on mainnet, 
including on-chain governance action  submission for all types of governance action. 
This was a turning point: “full governance” was now live on mainnet, and GovTool 
reached a key milestone of allowing users to experience end-to-end on-chain 
governance on both testnet and mainnet through a user-friendly interface. By this time 
GovTool had versions 1.0.24+ with significant enhancements like support for CIP-1694 
identifiers, treasury withdrawals, improved ADA formatting, and better voting power 
calculations. 



●​ Addressing Gaps & Community Feedback: Upon Plomin’s launch, users noted GovTool 
lacked UI support for some advanced Governance Action types (like Constitutional 
amendments) even though these could be submitted via CLI. This feedback was well 
taken. The team acknowledged the valid criticism that relying on CLI was a barrier for 
non-technical users and apologized for the delay. Within days, they rolled out fixes - for 
example, a confusing aspect of the voting dashboard was that “No” vote counts initially 
included the power of those who hadn’t voted, which misled some users. A fix was 
pushed to separate “NOT VOTED” from actual “NO” votes for clarity. 

●​ Feature Delivery in Q1 2025: In the first quarter of 2025, the GovTool working group 
delivered a suite of new features and improvements, guided by the community’s needs. 
Notably, support for submitting “Update to Constitution” proposals (amending Cardano’s 
constitution) was implemented and rolled out. The proposal browsing experience was 
enhanced with better sorting, filtering, pagination, and search labeling to help users 
navigate a growing list of discussions and actions. By the end of Q1, GovTool had 
delivered: 

●​ Governance Action Outcomes tracking: clear display of proposal results once 
voting concludes 

●​ Open Analytics: integration of Matomo (open-source analytics) to the 
participation dashboard, so that usage statistics (site visits, engagements) are 
transparently available to the community 

●​ Expanded GA submission: UI support for 2 more Governance Action types 
(constitution changes and motion of no confidence). This ensures that in the first 
half 2025 GovTool’s functionality caught up with the full range of governance 
actions enabled by CIP-1694. 

●​ Open API access: introduction of new and expansion of existing open APIs to 
encourage third-party tools and wallets to integrate with GovTool’s backend and 
allow ecosystem to thrive. (for example the Proposal Discussion Pillar API allows 
external builders to fetch off-chain discussion threads, which are not available via 
the blockchain, enabling integration of GovTool’s proposal discussions into other 
apps) 

●​ Cardano Budget Proposals: In April 2025, GovTool achieved another milestone by 
integrating Cardano’s budgeting process. This feature enables the community to create 
and submit Budget Proposals via GovTool to gauge early sentiment. The successful 
delivery of the budget module means funders and voters can use GovTool to oversee 
funding proposals in real time, marking a step toward unified on-chain governance of 
Cardano’s treasury. 

Usage and Community Adoption: GovTool has quickly become the hub for Cardano 
governance activity. As of May 2025, over 1,279 DReps have registered on-chain via GovTool 
(up from ~957 in January). These DReps collectively receive delegations from a large portion of 
the ADA community - over 171,000 unique delegators representing nearly 195,000 delegation 
transactions as of epoch 558 (mid-May 2025). This broad participation indicates strong adoption 
of on-chain governance, facilitated by GovTool’s accessibility. Thousands of votes have been 
cast through GovTool’s interface (3,000+ DRep votes recorded on various proposals by May). 



Importantly, the platform’s openness has enabled many community contributors to get involved: 
the governance working group reviews user feedback weekly, the GovTool GitHub repository 
and backlog are public, and improvements often originate from community suggestions. 
Intersect and the maintainer teams (WeDeliver, Byron, Lido Nation, DQuadrant, Bloxico) 
regularly publish development updates and invite community testing of new features. This 
iterative, transparent development process has been key to GovTool’s achievements to date. 

Unique Proposition and Infrastructure Value of GovTool 

In addition to its governance features and collaborative development model, GovTool offers 
unmatched infrastructure capabilities and openness that make it a foundational pillar of 
Cardano’s on-chain governance ecosystem. 

Here’s what sets GovTool apart: 

●​ Multi-Network Support: GovTool is the only governance tool that supports Cardano’s 
Preview, Preprod, and Mainnet networks. This tri-network support is critical not just for 
developers, but for inclusive governance participation: 

○​ Preview and Preprod allow anyone to practice governance—register as a DRep, 
delegate, vote, or submit proposals—without risking real ADA. 

○​ These testnets are not “simulations” only; they are also active protocol testbeds 
where Governance Actions such as protocol parameter changes can be 
submitted and executed, making them essential for refining governance flows 
before Mainnet deployment. 

●​ Open APIs for All Builders: GovTool exposes fully open, well-documented APIs for 
accessing governance metadata, proposals, voting data, and more. These APIs are free 
to use and are already powering multiple third-party tools across the ecosystem. This 
enables: 

○​ Builders to create specialized experiences, dashboards, or governance 
assistants on top of GovTool’s backend. 

○​ Ecosystem diversity by reducing dependency on centralized infrastructure. 
○​ A plug-and-play model for wallets, explorers, and other apps to add governance 

features effortlessly. 
●​ Inclusive User Interface and Contribution Model: 

○​ For non-technical users, GovTool offers a clean, Web2-like interface that 
abstracts blockchain complexity and empowers anyone to participate in 
governance. 

○​ For builders and contributors, GovTool is: 
■​ Fully open source, with a public GitHub repository. 
■​ Extensively documented, including API specs, contribution guides, and 

governance context. 
■​ Equipped with publicly available test suites for transparency and 

validation. 



■​ Backed by a fully open development backlog, allowing the community to 
propose, discuss, and prioritize features together. 

●​ Transparent and Accountable Operations: 
○​ Matomo-based usage analytics are published openly, so the community can 

see exactly how GovTool is being used, by whom, when, and where. 
○​ GovTool is possibly the only Cardano governance tool using Autonomous Test 

Agents that test Governance actions according to CIP-1694, helping ensure 
higher reliability, regression testing, and performance under load. 

■​ The idea by one of the development teams was to create an automated 
testing tool (not available on Cardano) to be able to test at scale, reduce 
testnet time leading to timely delivery of GovTool on mainnet. This tool 
known as Autonomous Agent Testing is available as open source for the 
developer community as a result from the GovTool project and Catalyst 
funding for this idea. 

●​ Full Governance Action Support (On the Way): While many tools visualize 
governance, GovTool is on track to become the only app that enables submission of all 
Governance Action types directly from the interface. Some of this is already live via API, 
and full UI support is being actively developed. 

●​ Governance Tooling Aggregator: GovTool acts as an aggregator and gateway for all 
governance related tools in the Cardano ecosystem. Rather than trying to replace or 
compete with other platforms, it brings together various functionalities, discussion, 
submission, voting, delegation, outcomes, analytics, and integrations into a unified 
governance interface. This role allows GovTool to serve as a hub point while remaining 
open and extensible for complementary tools and services. 

GovTool’s architecture and transparency model create a unique value proposition: it is not just a 
tool to use, it is an infrastructure layer that invites the entire community to build, extend, audit, 
and improve how Cardano governs itself. 

What Happens If GovTool Is Not Maintained? 

The absence of GovTool would not make governance impossible—but it would make it 
dramatically harder, riskier, and less inclusive. 

Here’s what would be lost or degraded without it: 

●​ Barrier to participation in Governance would be far higher: Without GovTool, most 
governance actions (registering as a DRep, voting, proposing, etc.) would require use of 
the CLI or other technical tools. This would exclude the majority of ADA holders, 
particularly non-technical users who rely on the Web UI. 

●​ Fragmentation and Inconsistency: Other tools may try to fill the gap, but none 
currently support: 

○​ All governance action types 
○​ All Cardano networks (Preview, Preprod, Mainnet) 
○​ Full open-source contribution with test coverage and analytics 



○​ A unified experience combining discussion, submission, delegation, voting, and 
results 

○​ Free to use OpenAPIs 
●​ This fragmentation would lead to inconsistent and disparate UX, reduced accountability, 

and confusion in governance participation. There would be no common wallet 
connection across the several apps that a user would need to use. Each application will 
have a different layout, navigation, UX maturity, etc, multiplying the difficulty of 
participation. 

●​ Loss of an integrated UX It is a well known and tested and proven axiom of product 
design that simpler, integrated products make for greater participation. Fragmentation of 
this experience will reduce participation in real terms, making Governance an expert-only 
area. This is not in the spirit of Cardano, nor does it reflect the ideals of the Voltaire area. 
It is effectively a type of ‘voter suppression’. 

●​ Loss of Governance On-Ramps: Without Preview and Preprod support, there would be 
no safe testing ground for new DReps or proposers to learn and build confidence 
before acting on Mainnet. 

●​ Broken  Ecosystem Integrations: Projects that currently build on GovTool APIs or plan 
to would lose their base infrastructure. This would stall innovation and delay 
community-driven tooling efforts. 

●​ Reduced Transparency and Trust: Other governance tools may be closed-source, lack 
visible roadmaps, or provide limited insight into their inner workings. GovTool's public 
analytics, code, backlog, and docs are a benchmark for accountability. Losing that would 
damage trust in governance tooling. 

●​ Missed Opportunity for Decentralization: GovTool is already moving toward a 
community-led bounty-based model. If abandoned, the Cardano community would miss 
the chance to create a sustainable, decentralized tooling system—and fall back into 
centralized or underfunded governance interfaces. 

In short, without GovTool, governance becomes less transparent, less accessible, and more 
centralized. And that’s not the Cardano way. Preserving and improving GovTool is not just a 
maintenance task—it is a commitment to participatory, inclusive, and decentralized governance 
for all ADA holders. 

SWOT Analysis of GovTool vs Alternative Tools 

Cardano’s governance ecosystem includes GovTool and several complementary or alternative 
tools. Some projects leverage GovTool’s open APIs and data, while others take independent 
approaches to governance. 
 
 

Strengths 
 
Comprehensive: GovTool is the reference 
implementation for on-chain governance, 

Weaknesses 
 
Feature Gaps & Initial Delays: GovTool’s 
development, while thorough, has sometimes 



endorsed by Cardano’s governance bodies. It 
fully aligns with CIP-1694, supporting all 
governance roles (DReps, SPOs, CC) and action 
types. This comprehensive scope gives it an 
edge over niche tools that might only handle 
voting or only certain proposal types. 
 
User-Friendly Interface: GovTool emphasizes 
accessibility. Non-technical ADA holders can 
browse proposals, delegate, and vote with a few 
clicks, lowering the barrier to participation. It 
abstracts the Cardano transaction complexity 
behind a clean UI, whereas alternatives like CLI 
or raw transaction builders are too technical for 
most users. Additionally, GovTool provides rich 
context (proposal details, discussions, links) in 
one place, unlike tools that might require 
switching between explorer, forum, and wallet. 
 
Open Source & Community-Driven: GovTool’s 
code and backlog are public, and it’s maintained 
by a multi-organization team with community 
input. This transparency builds trust (anyone can 
audit the code) and allows community 
developers to contribute enhancements or 
integrations. GovTool’s open nature also means 
it can become a standard “infrastructure” piece 
that other apps plug into, rather than each of 
them reinventing the wheel. 
 
Ecosystem Integration: GovTool is already 
integrated into official channels and supports 
different wallet connectors (Lace, Eternl, etc.), 
making it widely accessible. Its new open APIs 
for proposal data allow other services to 
leverage GovTool’s data backbone. For example, 
community developers can build notification bots 
or analytics dashboards using GovTool’s data, 
rather than starting from scratch. 
 
Proven Adoption: GovTool has an early-mover 
advantage - by mid-2025 it’s already used by 
~1.3k DReps and tens of thousands of ADA 
holders. This network effect (with most 
governance participants congregating on 
GovTool) makes it the default platform to engage 
with Cardano governance. Competing tools will 
have to offer significantly superior features to pull 
users away from an established platform that 
hosts the active proposals and discussions. 

lagged in delivering all features immediately. For 
example, after CIP-1694 went live, the UI did not 
initially support submitting every type of proposal 
(users had to use CLI for some actions). These 
gaps - e.g. missing UI for constitutional 
amendments at launch - caused frustration and 
revealed a need for faster feature rollout or 
better communication of the roadmap. 
 
UI/UX: As with all start-up products, , the UX of 
GovTool  has some usability issues. Some early 
users found some things confusing. (e.g. vote 
counts mixing “no” vs “not voted” percentages). 
GovTool’s designers have tracked and triaged 
hundreds of items of user feedback, and have 
created issues for the majority of these issues in 
the backlog. Independent projects like 
Tempo.vote tout a simpler, more intuitive design, 
which could attract users if GovTool’s UI 
becomes too cluttered or complex. 
 
Funding & Sustainability Issues: GovTool has 
relied on central funding (via Intersect and 
possibly Catalyst) and dedicated teams for 
development. Recently, a proposal to secure 
ongoing funding did not gain traction, putting its 
future maintenance in question. In contrast, 
independent projects might find alternate funding 
or have lower maintenance needs. The 
uncertainty in GovTool’s funding translates to 
risk: without resources, development could slow 
or halt, undermining community confidence. This 
central dependency is at odds with the ideal of 
decentralized governance tooling. 
 
Performance and Scaling Concerns: As 
participation grows (with hundreds of thousands 
of delegators and potentially thousands of 
proposals over time), GovTool will need to scale. 
Being a web app that queries on-chain data (and 
hosts off-chain discussions), it faces 
performance and reliability challenges. If not 
optimized, users might experience slow load 
times or downtime during peak governance 
events. Independent solutions that are more 
lightweight or specialized could prove more 
nimble in high-load scenarios. 
 
Limited Social Features: Governance is not 
just transactions, but also discussion and 



education. GovTool’s built-in forum is functional 
but basic - it lacks the advanced social features, 
gamification, and personalized experience that 
some community members desire. Without 
similar engagement features, GovTool risks 
appearing as a “barebones” interface, while 
discussion and community building migrate to 
other platforms (Discord, forums, etc), potentially 
fragmenting the governance conversation. 

Opportunities 
 
Rapid Feature Expansion: Now that the core 
functions are in place, GovTool can iterate on 
enhancements that add unique value. For 
example, integrating AI capabilities (“SyncAI”) to 
help users navigate proposals (summarizing 
lengthy discussions or analyzing sentiment) is in 
progress on the backend. This could make 
GovTool stand out as the smartest way to follow 
governance. Additionally, the new 
co-sponsorship feature (allowing multiple DReps 
or community members to jointly sponsor a 
proposal) will streamline how proposals get 
on-chain and encourage collaboration. By 
delivering such innovative features before 
others, GovTool can continue to be ahead of the 
curve. 
As GovTool becomes more established, it may 
develop into a go-to center for governance 
products, enabling creative developers (like the 
ones mentioned above) a stable platform for 
imaginative and innovative ideas. 
 
Community Contributions & Bounty 
Program: With GovTool now open-source, there 
is an opportunity to harness the wider developer 
community for improvements. A structured 
bounty system (rewarding community developers 
to fix bugs or add features) can dramatically 
increase development throughput and 
decentralize maintenance. This not only reduces 
reliance on a single entity for funding, but also 
builds community ownership. If effectively 
promoted, Cardano’s many skilled enthusiasts 
could contribute to GovTool, similar to how other 
open-source blockchain projects thrive on 
community pull requests. 
 
Inter-tool Collaboration: Rather than viewing 

Threats 
 
Fragmentation of Governance Tools: If the 
community perceives GovTool as slow or 
unresponsive to needs, alternative tools might 
splinter the user base. We already see parallel 
efforts (Catalyst-funded or independent) working 
on governance portals. Multiple tools could lead 
to inconsistent experiences or data silos. For 
instance, if some DReps start exclusively using a 
different platform that isn’t fully in sync with 
GovTool, it could confuse users and undermine 
the “single source of truth” for proposals. A lack 
of interoperability standards for Cardano 
governance tooling would exacerbate this threat. 
 
Loss of Support: As Cardano’s governance 
enters a fully decentralized era, entities like 
Intersect may step back from direct tool 
development. If GovTool does not establish a 
self-sustaining maintenance model by the time 
institutional support tapers off (e.g. after June 
2025 when current funding is set to expire), it 
could face neglect. The worst-case threat is a 
governance regression - if GovTool became 
unusable or outdated, regular users might have 
no accessible way to participate (since CLI is too 
difficult for most). This would concentrate 
influence in the hands of those with technical 
know-how or alternate tools, undermining the 
inclusivity of Cardano governance. Ensuring a 
smooth transition to community-led upkeep is 
critical to avoid this scenario. 
 
Emerging Competing Solutions: Other 
blockchain platforms and even Cardano’s own 
community might produce governance tools with 
more appealing features or superior UX. For 
instance, if a big player (say, a major wallet or 
DAO platform) offers built-in Cardano 



alternative platforms purely as competition, 
GovTool has the opportunity to define standards 
and collaborate. For example, working with 
projects like GovCircle or Summon to integrate 
data and ensure consistency can turn GovTool 
into a “backend” or data hub for multiple 
front-ends. Cardano’s governance could benefit 
from diverse interfaces (catering to different user 
preferences) all connecting to the same reliable 
GovTool APIs. This could position GovTool as 
indispensable infrastructure under the hood of 
many apps. Efforts such as interoperability 
frameworks or certification (to validate that 
third-party tools correctly implement CIP-1694 
processes) are an opportunity for GovTool to 
lead the ecosystem by example and foster an 
open tooling community. 

governance support that is more convenient 
(one-click in-wallet voting, mobile app support, 
etc.), users may gravitate away from GovTool. 
Additionally, closed-source solutions that have 
heavy marketing or funding (like a professional 
UI/UX from a startup) could outpace GovTool in 
development and capture the audience, even if 
they are less transparent. Such competition 
could reduce GovTool’s usage, making it harder 
to justify community maintenance. 

 
Areas for Improvement: From the SWOT analysis above, we can identify a few key 
improvement areas for GovTool going forward: 

1.​ Accelerating feature delivery - ensure new governance capabilities (e.g. 
co-sponsoring, advanced proposal types) are implemented in the UI as soon as possible 
to avoid reliance on the CLI or third-party tools. 

2.​ User experience refinement - continue polishing the UX based on feedback (clarity of 
information, easier navigation of proposals, mobile responsiveness, etc.), so that 
GovTool remains the most user-friendly option in the ecosystem. 

3.​ Community engagement and support - improve communication about GovTool’s 
roadmap and invite more input in design phases, so users feel heard. Expand 
documentation and maybe add in-app guidance to help newcomers participate 
confidently. 

4.​ Sustainability measures - proactively set up the bounty/reward system and mentoring 
for new contributors to reduce dependence on any single team. By addressing these 
areas, GovTool can strengthen its position and mitigate the weaknesses/threats 
identified. 

 

Architecture and Coding (new section) 

Other tools that built on top of GovTool 
The list below includes, but is not limited to, the tools that have data provided from GovTool API 
or includes full UI flows from GovTool with redirection:  
 

●​ https://governancespace.com/  
●​ https://budget.cardano.africa/  

https://governancespace.com/
https://budget.cardano.africa/


●​ https://1694-tools.vercel.app  
●​ https://cardanobudget.com/  
●​ https://1694.io  
●​ https://tempo.vote  
●​ https://2025budget.intersectmbo.org/  

 
There may be additional tools out there which we aren't aware of. 

https://1694-tools.vercel.app
https://cardanobudget.com/
https://1694.io
https://tempo.vote
https://2025budget.intersectmbo.org/


Updated budget proposal 



Updated budget proposal - Long Version 
 

Cardano’s open-source tool for the community to 
contribute to governance: Cardano Govtool 
Budget category: Governance Support 

Problem Statements and Proposal Benefits 

Problem Statement 

With the implementation of CIP-1694 and the dawn of the Voltaire era, the community now has 
the power to shape the network’s future through on-chain governance. But power without 
access is meaningless. For on-chain governance to be effective, it requires participation. To 
enable and facilitate meaningful participation, a simple and consolidated user experience is key 
to allow Ada holders, new and existing, to get informed, onboarded, delegate to DReps (or 
become DReps), discuss and create new governance actions, see/vote on governance 
actions,and see outcomes of the whole process. 
  
For the public good, it is also key for the Cardano community to own and maintain a set of basic 
tools that will always be, open-source, non-commercialized and available/accessible to foster 
this participation and so to keep decision making in Cardano ecosystem matters as fair, 
transparent and open as possible. 
 
Without an open-source solution, we risk the productization of participation. If the core 
governance tools become driven by profit, access and influence could become inequitable and 
shaped by those that can afford to maintain or fund development, without community input. This 
effectively undermines the ideals of decentralized governance. Based upon these unique risks, 
an open-source,  community owned alternative must always exist. This ensures every ada 
holder has equal opportunity to participate. 
 
In this context, reliable and neutral governance tooling is not just helpful, it is essential. The 
community must have full confidence that the tools they rely on to participate in governance will 
always be available, open, and free from bias. Conversely, a closed-source voting application, 
controlled by a single group or enterprise, introduces risk as participants cannot independently 
verify its integrity or fairness. Without trusted, non-commercial, and unaffiliated tooling, 
decentralized governance loses its foundation.  
 

https://www.1694.io/en
https://roadmap.cardano.org/en/voltaire/


Just as in any democratic system, if the infrastructure of participation is compromised, so too is 
the legitimacy of its outcomes. 
 
 

What happens if Cardano GovTool is not maintained? 

The absence of GovTool, or a similar set of tools, would make effective and collaborative 
governance dramatically harder, riskier, and less inclusive. There is a chance of drastic 
reduction of participation and transparency, potentially caused by the privatization of 
governance tooling.. 

Here’s what would be lost or degraded: 

●​ Barrier to participation in Governance would be higher: Without GovTool (or a set of 
tools like GovTool), most actions needed to participate in governance (registering as a 
DRep, voting, proposing, etc.) would require use of the CLI, other technical tools, or any 
privately owned tool (that still needs funding). This would exclude the majority of Ada 
holders, particularly non-technical users who rely on the Web UI. 

●​ Fragmentation and Inconsistency: Governance is complex by nature, other tools may 
try to fill the gap, but the experience of inconsistency and fragmentation will become 
inevitable. It is a well known and tested and proven axiom of product design that simpler, 
integrated products make for greater participation. Fragmentation of this experience will 
reduce participation in real terms, making Governance an expert-only area. This is not in 
the spirit of Cardano, nor does it reflect the ideals of the Voltaire area. It is effectively a 
type of ‘voter suppression’. No single experience currently supports: 

○​ All governance action types 
○​ All Cardano networks (Preview, Preprod, Mainnet) 
○​ Full open-source contribution with test coverage and analytics 
○​ A unified experience combining discussion, submission, delegation, voting, and 

results 
○​ Free to use OpenAPIs 

●​ Loss of Governance On-Ramps: Without Preview and Preprod support, there would be 
no safe testing ground for new DReps or proposers to learn and build confidence 
before acting on Mainnet.  

●​ Broken  Ecosystem Integrations: Projects that currently build on GovTool APIs or plan 
to, would lose their base infrastructure. This would stall innovation and delay 
community-driven tooling efforts. 

●​ Reduced Transparency and Trust: Other governance tools may be closed-source, lack 
visible roadmaps, or provide limited insight into their inner workings. GovTool's public 
analytics, code, backlog, and docs are a benchmark for accountability. Losing that would 
damage trust in governance tooling. 

●​ Missed Opportunity for Decentralization: GovTool is already moving toward a 
community-led bounty-based model. If abandoned, the Cardano community would miss 



the chance to create a sustainable, decentralized tooling system—and fall back into 
centralized or underfunded governance interfaces. 

In short, without Cardano GovTool, governance could become less transparent, less accessible, 
and more centralized.  Preserving and improving Cardano GovTool is not just a maintenance 
task, it is a commitment to participative, inclusive, and decentralized governance for all Ada 
holders. 

Proposal Benefit 

Cardano GovTool, a set of open-source, community-owned governance tools, has been 
providing this support for open participation since before CIP-1694 was approved in 2023. 
 

What did Cardano Govtool enable so far? 
●​ It first fostered adoption of wallet upgrading to the new governance standards 

(CIP-95/CIP-105) with its first beta version 
●​ It acted as a reference implementation for what Cardano governance tools could look 

like 
●​ It fostered testing and usage of SanchoNet, with the SanchoNet GovTool (used by over 

30k+ unique users), which helped iteration to get to the bootstrapping phase of 
Cardano’s governance. It allowed community practice and familiarise with governance 
by submitting and voting on governance actions, registering and delegating to DReps, 
and informed improvements before mainnet launch.​
During this time, the governance tools working group, and the teams and individuals 
building Govtool became a focal group for other builders to connect. 

●​ Since the Chang upgrade, it opened participation during the bootstrapping phase of 
Governance, helping grow the DRep pool and the total ada delegated to DReps, as well 
as making governance clear and visible to the community, also allowing the first-ever 
community-led hardfork to be decided transparently on-chain.​
As on-chain governance matured, GovTool expanded to support all types of Governance 
Actions. Initially, simpler proposal types like Info Actions (non-binding information 
proposals) and Treasury Withdrawals were enabled for submission via the UI. These 
were chosen first due to their relative simplicity and broad utility. By late 2024, GovTool 
could render all proposal types for voting, meaning DReps could view and vote on 
protocol parameter changes, constitutional amendments, etc., even if submission of 
some complex types was pending.​
During this time, the first set of tools that used Govtool backend APIs started to appear, 
providing new and different ways for the community to interact with governance. 

●​ Since the Plomin upgrade, it has been the key benchmark reference for Cardano 
Governance for the community, being at the forefront in solving new hard challenges, 
creating reference implementations, and setting standards, allowing other community 



tools to provide extended value via their interfaces. The Cardano Plomin upgrade fully 
enabled CIP-1694 on mainnet, including on-chain governance action submission for all 
types of governance action. This was a turning point: “full governance” was now live on 
mainnet, and GovTool reached a key milestone of allowing users to experience 
end-to-end on-chain governance on both testnet and mainnet through a user-friendly 
interface. By this time GovTool had versions 1.0.24+ with significant enhancements like 
support for CIP-1694 identifiers, treasury withdrawals, improved Ada formatting, and 
better voting power calculations. 

What governance steps does Cardano Govtool support? 
Outside of playing a crucial ecosystem role by keeping governance open and fair, Cardano 
GovTool does cover the full Cardano Governance process: 

1.​ It allows anyone to submit a proposal, discuss it, improve it with community feedback, 
and submit it as a Governance Action in an easy guided process 

2.​ It allows Ada holders to register as DReps, or as Direct Voters (a role introduced by 
GovTool to increase participation), via a step by step guided process, also allowing 
DReps to share their profile and campaign. Furthermore, it also allows DReps to retire 
when needed 

3.​ It allows Ada holders to view, review and compare all DReps (tagging them appropriately 
if active, inactive or retired), allocating and changing delegation to them easily, enabling 
true liquid democracy 

4.​ It allows DReps, and Direct Voters, to review and vote on governance actions, 
encouraging them to submit a rationale for their vote 

5.​ It allows anyone to review the outcomes of the governance actions that have been 
submitted on-chain and easily understand the outcome and why that was the decision 
reached 

6.​ Via the Constitutional committee Portal It allows anyone to see and search the Cardano 
Constitution in an accessible format, to compare different versions and track changes to 
the Constitution, as well as view Constitutional Committee members, their votes, and 
rationale. 

What other value does GovTool provide? 

In addition to its governance features and collaborative development model, GovTool offers 
unmatched infrastructure capabilities and openness that make it a foundational pillar of 
Cardano’s on-chain governance ecosystem. 

Here’s what sets Cardano GovTool apart: 

●​ Multi-Network Support: GovTool is the only governance tool that supports Cardano’s 
Preview, Preprod, and Mainnet networks. This tri-network support is critical not just for 
developers, but for inclusive governance participation: 

○​ Preview and Preprod allow anyone to practice governance, register as a DRep, 
delegate, vote, or submit proposals, without risking real ada. 



○​ These testnets are not “simulations” only; they are also active protocol testbeds 
where Governance Actions such as protocol parameter changes can be 
submitted and executed, making them essential for refining governance flows 
before Mainnet deployment. 

○​ To ensure reliability and quality GovTool operates as a multi-environment 
system spanning development, QA, and live networks across all governance 
pillars (Voting & Delegation, Proposal Discussion Forum/Budget Proposals, and 
Outcomes). Each pillar is deployed and maintained separately on Dev, QA, 
Preview, Preprod, and Mainnet, enabling continuous development, testing, and 
public use.  

●​ Open APIs for All Builders: GovTool exposes fully open, well-documented APIs for 
accessing governance metadata, proposals, voting data, and more. These APIs are free 
to use and are already powering multiple third-party tools across the ecosystem. This 
enables: 

○​ Builders to create specialized experiences, dashboards, or governance 
assistants on top of GovTool’s backend. 

○​ Ecosystem diversity by reducing dependency on centralized infrastructure. 
○​ A plug-and-play model for wallets, explorers, and other apps to add governance 

features effortlessly. 
●​ Inclusive User Interface and Contribution Model: 

○​ For non-technical users, GovTool offers a clean, Web2-like interface that 
abstracts blockchain complexity and empowers anyone to participate in 
governance. 

○​ For builders and contributors, GovTool is: 
■​ Fully open source, with the public GitHub repositories. 
■​ Extensively documented, including API specs, contribution guides, and 

governance context. 
■​ Equipped with publicly available test suites for transparency and 

validation. 
■​ Backed by a fully open development backlog, allowing the community to 

propose, discuss, and prioritize features together. 
●​ Transparent and Accountable Operations: 

○​ Matomo-based usage analytics are published openly, so the community can 
see exactly how GovTool is being used, by whom, when, and where. 

○​ GovTool is possibly the only Cardano governance tool using Autonomous Test 
Agents that test Governance actions according to CIP-1694, helping ensure 
higher reliability, regression testing, and performance under load. 

■​ The idea by one of the development teams was to create an automated 
testing tool (not available on Cardano) to be able to test at scale, reduce 
testnet time leading to timely delivery of GovTool on mainnet. This tool 
known as Autonomous Agent Testing is available as open source for the 
developer community as a result of the GovTool project and Catalyst 
funding for this idea. 



●​ Full Governance Action Support (On the Way): While many tools visualize 
governance, GovTool is on track to become the only app that enables submission of all 
Governance Action types directly from the interface. Some of this is already live via 
backend, and full UI support is being actively developed. 

GovTool’s architecture and transparency model create a unique value proposition: it is not just a 
tool to use, it is an infrastructure layer that invites the entire community to build, extend, audit, 
and improve how Cardano governs itself. 

Cardano Govtool has been and remains the only fully open-source, fully community-owned set 
of tools to support the governing of Cardano without a commercial agenda. Via community 
feedback and direct decision making via the open Governance Tools working group, it keeps 
evolving and improving, incubates opportunities for the whole ecosystem to participate and/or 
build on top of it. It provides access to a variety of API endpoints that do the heavy lifting for 
many new governance tools to exist and provide different ways to participate in governance. 
 
A set of truly community-owned tools to participate in the Government of our ecosystem, such 
as Cardano Govtool, is a critical and pivotal component of Cardano, ensuring that regardless of 
individual tools' decisions and support, Cardano’s governance will always be transparent and 
easy to access, encouraging fair and distributed governance. 
 
In short, Cardano Govtool is like a public square where the Cardano community joins effort in 
defining and improving their experience for a simpler, more open and transparent government, 
where hard challenges get solved with the shared expertise of our ecosystem and where 
consolidated effort enables smaller individual contributors to multiply the value provided to the 
whole community. 
Furthermore, this joint effort removes the heavy lifting, allowing many more individual tools to 
emerge, via APIs access to a complex and rich backend.  

 

Please explain how your proposal supports the Product 
Roadmap. 

This proposal provides direct-to-users tools that allow decision-making in Cardano to progress 
by fostering higher participation and transparency. This includes fostering and opening 
participation to key decisions related, but not limited to, key parameters, roadmaps, budgets, 
new or updates to the constitution, and more. 



If possible provide evidence of wider community endorsement for 
this proposal? 

Cardano GovTool has quickly become the hub for Cardano governance activity. The Cardano 
community has been using and taking value from the applications that make up Cardano 
Govtool since before CIP-1694 was approved. 

●​ Over 30k unique users have used, tested, and provided feedback over the beta testing 
in SanchoNet GovTool, which created a path to full governance. 

●​ Hundreds of ideas and feedback have been submitted via the open backlog stored in 
GitHub, showing participation in the evolution of the tool and ownership of it by the 
Cardano community. 

●​ The governance tools working group, which as of now has met more than 65 times, has 
become the focal point and trusted source of info for multiple builders in the governance 
space, which connect weekly to provide feedback and direction to Govtool and align on 
common standards. 

Since full governance came live with Plomin upgrade in September 2024, the Cardano Govtool 
has had over 48k+ visits, over 76k+ page views in 170 countries (with the highest usage in the 
USA, followed United Kingdom, Japan, Canada and Germany, and then Australia, Netherlands, 
Vietnam, Switzerland, Spain and many more). Check open analytics at 
https://analytics.gov.tools/ .  

●​ It supported the thousands of DReps registrations and delegations (equivalent to millions 
of ADA) 

●​ Thousands of votes have been cast through GovTool’s interface  
●​ It hosts hundreds of proposal between the preview, preprod and mainnet instance 
●​ It has enabled ada holders to experience governance on testnet, with proposals, 

governance actions, DReps and delegations on preview.gov.tools and pre-prod.gov.tools  
Importantly, the platform’s openness has enabled many community contributors to get 
involved: the governance working group reviews user feedback weekly, the GovTool 
GitHub repository and backlog are public, and improvements always originate from 
community direction. 

 
Govtool’s open APIs have enabled multiple community builders to provide value, such as: 

●​ Ekklesia 
●​ https://cardanobudget.com/ 
●​ https://www.1694.io/en 
●​ https://tempo.vote/ 
●​ https://governancespace.com/en-us 
●​ https://budget.cardano.africa/ 

 

https://analytics.gov.tools/
http://preview.gov
http://pre-prod.gov
https://2025budget.intersectmbo.org/
https://cardanobudget.com/
https://www.1694.io/en
https://tempo.vote/
https://governancespace.com/en-us
https://budget.cardano.africa/


Furthermore, Cardano GovTool’s fast support has enabled the Cardano community to have this 
Budget Proposal submission process available in record time (less than 10 working days), 
keeping it still open for integration via OpenAPIs. 
 
The distributed model, which connects multiple applications in one cohesive experience, allows 
multiple builders and many individual participants to develop and evolve Govtool’s applications 
in parallel, as well as allowing anyone to take any part of GovTool as a reference 
implementation. This has encouraged wide positive support and participation so far. 
 
We believe the participation, usage, and value leveraged by other tools shows clear support to 
continue this effort, making it more and more structured, more and more efficient, and lean as 
we progress. 

Proposal Details 

Proposal Description 

This proposal aims to push Cardano GovTool to be truly and organically maintained by 
individuals in the Cardano Community, simplifying the bootstrapping model. 
 
The Cardano GovTool has been bootstrapped by community builders, with facilitation from 
Intersect, to get us to full Cardano governance and ensure open and transparent participation in 
it. 
 
Cardano GovTool was always meant to be organically maintained by many community 
contributors. The first steps towards that have been there from the start, by making it fully open 
source and having community test while building. Then all the steps of governance have been 
divided in different applications, to reduce dependencies and increase tool resilience, as well as 
giving more opportunities for Govtool backend to be used. Via an open grant process it has 
been maintained so far by 5 community builders, shaping the foundations, as well as growing 
and refining documentation to allow individual contributions.​
Furthermore, a working group has been active for over 1 year, collating community feedback 
and providing direction, becoming also the connection point of all the builders working on 
governance tools.  
 
These give now the foundation to push Cardano GovTool a step further, reducing the need for 
active regular development, making that useful but not mandatory, and expanding focus on 
increasing organic individual contribution.  
 
Cardano Govtool is currently made of five independent pillars: 

●​ Voting Pillar  
●​ Delegation Pillar 



●​ Proposal Discussion Pillar  
●​ Outcomes Pillar 
●​ Budget Discussions Pillar 

 
To support these pillars, there is an overall QA for end-to-end automated testing and DevOps to 
manage hosting and deployments of the 3 versions (preview GovTool, pre-prod Govtool and 
mainnet GovTool) 
 
This proposal offers different levels of funding. All the options are community led and operated. 
Every level will increase speed as well as feature improvements. These levels can be added on 
top of each other (level 1 can be actioned alone, to have level 2 you need level 1 as foundation, 
to have level 3 some or all elements of level 1 and 2 are needed). Additionally, to support 
decentralized development and streamline contribution workflows, we will partner with platforms 
like Andamio or similar to structure and distribute tasks transparently across the community. 
 
These are the 3 different levels and what they include: 

1.​ Level 1 - Foundational Basic Maintenance​
This level secures the ongoing functionality of Cardano GovTool as public digital 
infrastructure, akin to projects like Node.js or Next.js, where a core team stewards 
development and ensures continuity. It covers the bare minimum required to keep 
Cardano GovTool operational and secure, enabling the community to build on a stable 
foundation. It includes: 

a.​ Hosting costs, infrastructure maintenance, CI-CD, security, and minimum 
maintenance of this (0.25 FTE). It includes the following environments: 

i.​ GovTool 
1.​ Dev environment 

○​ Voting and Delegation pillars dev 
○​ Proposal and/Budget discussion pillars dev 
○​ Outcomes pillar dev 

2.​ QA environment 
○​ Voting and Delegation pillars qa 
○​ Proposal and Budget discussion pillars qa 
○​ Outcomes pillar qa 

3.​ Preview environment (preview.gov.tools) 
○​ Voting and Delegation pillars preview 
○​ Proposal and Budget discussion pillars preview 
○​ Outcomes pillar preview 
○​ Preview instance of DB-sync 

4.​ PreProd (pre-prod.gov.tools) 
○​ Voting and Delegation pillars preprod 
○​ Proposal and Budget discussion pillars preprod  
○​ Outcomes pillar preprod 
○​ PreProd instance of DB-sync 



5.​ Mainnet (gov.tools) 
○​ Voting and Delegation pillars mainnet 
○​ Proposal and Budget discussion pillars mainnet 
○​ Outcomes pillar mainnet 
○​ Mainnet instance of DB-sync 

ii.​ CC Portal (constitution.gov.tools) 
1.​ Mainnet 

b.​ Repo maintainer (1 FTE QA and 1 FTE full stack engineer, split between 4 
people to reduce downtime)  

i.​ Code reviews 
ii.​ Ensure security 
iii.​ CI-CD 
iv.​ Ensure overall consistency and cohesiveness 
v.​ Urgent bug fixes 

vi.​ Testing 
c.​ This level does not compensate for feature development, but ensures that the 

system stays available, stable, and secure for ongoing use and experimentation. 

2.​ Level 2 - Incentivised participation​
Level 2 introduces flexible incentives to reward meaningful community contributions. 
This enables timely resolution of critical issues,improvements that go beyond the 
foundational scope and increase of individual contributors. Also it provides incentives for 
other open source governance tools that provide new and better ways to participate in 
Cardano Governance leveraging (and where possible expanding) Govtool code or 
Govtool APIs . This model acknowledges and supports the hybrid nature of open 
source: a core team drives stability and strategic direction, while a broader community 
contributes enhancements, both needing resources to thrive. Incentives include: 

a.​ Direct compensation in ADA for accepted contributions 

b.​ Preferential access to premium features (e.g., extended API usage) 

c.​ Private sponsorship: external parties can expedite roadmap items by funding 
them directly 

3.​ Level 3 - Pillar active development and maintenance​
This is the level to which currently Govtool has been maintained. This level ensures 
active monthly maintenance of the pillars, this means guaranteed and quicker bug fixes 
and feature development. This could be decided pillar by pillar depending on community 
direction. This level includes active end-to-end and automated testing. The active 
development and maintenance will be awarded as contracts directly by the community to 
contributors they deem as reliable. Pillars that can be added to this are: 

a.​ Proposals Pillar (1 FTE) 
b.​ Delegation Pillar (1.5 FTE) 
c.​ Voting Pillar (1.5 FTE) 
d.​ Outcomes Pillar (0.75 FTE) 



e.​ Budget discussion Pillar (0.5 FTE) 
 

If this more comprehensive level is fully funded, the resources mentioned in the 
‘Foundational level’ will not be needed (they might be needed if only some of the pillars 
have dedicated active development and maintenance, unless the builders there can 
spread the effort). 

 
The governance body made of community members that will collate and document the direction 
for this open source project is currently the Governance Tools working group, but it can evolve 
based on the community wider direction. 

Please list any key dependencies (if any) for this proposal? 

The delivery and progress of Cardano GovTool are dependent on the overall support and 
participation from the community, making sure everyone has ownership of the tools to 
participate in their government. On the development side, the applications that make up Govtool 
are dependent on different libraries. These dependencies will be managed directly by the repo 
maintainers. 

How will this proposal be maintained and supported after initial 
development? 

Cardano Govtool has already passed the hardest part, its first implementation (creating 
standards and processes from scratch), and it’s now running with a decentralised open source 
model with multiple maintainers who keep the whole experience up and running as well as 
adding and improving existing features. 

Key Proposal Deliverable(s) and Definition of Done: What tangible 
milestones or outcomes are to be delivered and what will the community 
ultimately receive? 

Some key items already delivered in 2025 and in the roadmap include: 
●​ Already delivered in 2025 

●​ Supporting discussion and submission of New Constitution and No Confidence 
governance actions 

●​ Supporting ada handle resolution 
●​ Support for DRep images 
●​ Support for CIP-129 DRep IDs 
●​ Support for metadata hosted on IPFS 



●​ Support for searching by DRep metadata 
●​ Support for PreProd network 
●​ Support for local specific denomination of figures 
●​ Support for mathematical styling within governance action metadata 
●​ Support for displaying constitutional committee ratification thresholds and not 

voted totals 
●​ Support for redirecting users to outcomes pillar from expired governance action 

links 
●​ Launch of outcomes pillar 
●​ Improved performance of DRep directory and Live voting 

●​ Planned 
●​ Expansion of the outcomes pillars to show transparently the full governance 

process, from early discussions, through voting, and to outcomes (either enacted 
decisions or rejected actions) 

●​ Improvement of the integration of the Constitutional Committee's votes and 
rationale 

●​ Expansion of DRep history (including voting history) to make it easier to leverage 
liquid democracy by selecting and updating delegation, as well as DRep 
favouring 

●​ Support to create group DReps, allowing a better distribution of power 
●​ Support to have group proposers discuss proposals and submit on-chain actions, 

lowering the barriers to submitting governance actions 
●​ Adding moderation to the proposal discussion pillar 
●​ Adding pre-governance polling to support in a transparent and decentralized 

manner the social processes that happen before governance actions are 
submitted (this includes, for example, the CC elections and the budget proposals) 

●​ Improve code documentation to expand the pool of individual contributors, 
helping reduce the costs of development and maintenance, and creating 
rewarding opportunities for everyone in the Cardano community, as well as 
simplifying the leveraging of open source code to create new governance 
applications that improve and refine further the experience 

●​ Expand further open APIs to allow many individual builders in Cardano to create 
tools to participate in governance 

●​ Expand support to make it easy to discuss and submit all types of governance 
actions 

●​ Integrate with CoSponsor for crowdfunding of the deposit needed to submit 
governance action on chain 

●​ Integrate with SyncAI tool to introduce more natural language interaction with 
Cardano governance and elevating possibilities for integration for diverse 
community tooling 

●​ More proposals and ideas collected from the community can be found: 
○​ In the open backlog https://github.com/orgs/IntersectMBO/projects/34 

https://github.com/orgs/IntersectMBO/projects/34


○​ In the open discussions 
https://github.com/IntersectMBO/govtool/discussions  

Resourcing & Duration Estimates 

This Proposal aims to fund support for Cardano GovTool for 12 months. 
Depending on the level of funding chosen by the community the amount of resources allocated 
will vary. The resources indicated below will be provided by community builders.  
 

1.​ Level 1 - Foundational 
a.​ Infrastructure maintenance 0.25 FTE 
b.​ Repo maintainer 1 FTE QA and 1 FTE full stack engineer 

2.​ Level 2 - Incentivised participation​
This will provide exponentially more individual contributors and so resources  

3.​ Level 3 - Pillar active development and maintenance 
○​ End-to-end and automated testings 1 FTE (if this level is chosen, the 1 FTE 

mentioned in the foundational level can either be removed or added to this effort) 
a.​ Proposals Pillar 1 FTE 
b.​ Delegation Pillar 1.5 FTE 
c.​ Voting Pillar 1.5 FTE 
d.​ Outcomes Pillar 0.75 FTE 
e.​ Budget discussion Pillar 0.5 FTE 

 
The governance body made of community members that will collate and document the direction 
for this open source project is currently the Governance Tools Working. This group is made of 
volunteers which add to the count of resources. 

Previous experience 

The Cardano GovTool has been the benchmark governance tool since the emergence of 
on-chain governance, the builders currently working on it have defined from scratch technical 
and user experience standards currently used by other governance tools. The process is 
facilitated with the support of IntersectMBO, its committees, and working groups. 
 
The ongoing development and maintenance of GovTool requires a reliable and capable team. 
While current contributors, such as DQuadrant, Byron Network, WeDeliver, Lido Nation, and 
Bloxico, have demonstrated long-standing commitment and technical expertise in the Cardano 
ecosystem, future funding rounds should remain open to other qualified teams as well. 

https://github.com/IntersectMBO/govtool/discussions
https://dquadrant.com/
https://byron.network
https://we-deliver.io
https://www.lidonation.com/en
https://bloxico.com/
https://bloxico.com/


Any team with the skills, transparency, and alignment with GovTool’s open-source mission is 
encouraged to participate in maintaining and advancing the project. This ensures community 
choice, fosters innovation, and reduces long-term dependency on a fixed set of contributors. 

Costing 

Ada Amount 

₳1,050,500 

Amount in preferred currency 

₳1,150,000 ($920,000 - USD to ADA Conversion Rate: 0.8) for 12 months 

Cost breakdown 

The funds requested cover 12 months of maintenance and improvement for 5 applications that 
make up GovTool. Because GovTool remains community-owned, funds will continue to be 
allocated via an open and transparent grant process, and also the iterations of the different 
applications that make up GovTool will be subject to pivoting steered directly by the Cardano 
Community feedback and needs. 
 
This will be the first time these sets of tools, made as public good, will request funds to continue 
running. So in this first instance the existing builders, which have invested effort and have the 
deepest expertise and knowledge to run them, will be requesting funds directly for the next 12 
months. During this first 12 months more builders and individual contributors will be onboarded 
via incentivised bounties, giving more options for future maintainers. 
 
The commitment is to be efficient with funding, so any budget remaining at the end of the 12 
months will be returned to the Cardano Treasury. 
 
 
 
The budget cost breakdown is as follows: 

1.​ If Level 1 - Foundational Basic maintenance -  is chosen: $330,000 for 12 months​
Level 1 cost breakdown: 

a.​ Hosting costs, infrastructure maintenance, CI-CD, security, and minimum 
maintenance of this (0.25 FTE) > $90,000 



a.​ $5,000 per month for hosting costs (full cost breakdown available in the 
following spreadsheet) including Dev, QA environments for the dev each 
of the pillars and Preview, PreProd and Mainnet production environments  

b.​ $30,000 for 12 months infrastructure maintenance 
b.​ Repo maintainer (1 FTE QA and 1 FTE full stack engineer, split between 4 

people to reduce downtime) > $240,000 

a.​ Code reviews 
b.​ Ensure security 
c.​ CI-CD 
d.​ Ensure overall consistency and cohesiveness 
e.​ Urgent bug fixes 
f.​ Testing 

2.​ If Level 2 - Incentivised participation - is chosen: $530,000 for 12 months (Level 1 + 
₳250k at 0.8)​
​
Level 2 cost breakdown: 

a.​ All in Level 1  

b.​ ₳150,000 to be allocated organically via direct contribution on the repos 

c.​ ₳100,000 to be allocated to other open source governance tools that provide new 
and better ways to participate in Cardano Governance leveraging (and where 
possible expanding) Govtool code or Govtool APIs 

3.​ If Level 3 - Pillar active development and maintenance level - is chosen:​
​
Level 3 cost breakdown: 

a.​ All in Level 1 
b.​ All in Level 2 
c.​ Options: 

1.​ Active development and maintenance of all pillars:​
Level 1 and 2 ($210k) + Overall end-to-end testing ($120k) + All the 
pillars (Proposals $120k + Delegation $180k + Voting $180k + Outcomes 
$90k + Budget discussion $60k): $920,000 for 12 months (these 
removes the need of repo maintainers so the $240k cost is absorbed) 

 
2.​ Only one or a combination of different pillars:​

(Any pillar combination is possible) 
a.​ Level 1 and 2 ($530k) + Overall end-to-end testing ($120k) + 

Proposals pillar ($120k): $690,000 for 12 months​
​
Proposals Pillar  - rendered as part of Govtool experience (1FTE - 
$120,000) 

https://docs.google.com/spreadsheets/d/1RwuE1JRRwNp_-M8h5KXpyOJyS0-SVXi9k5YxvGCx_Zo/edit?gid=256167646#gid=256167646


This covers the costs of software engineers, QA engineers, and 
DevOps support for the environments related to this application. 
They are responsible for maintaining the application, making sure 
it's always operational, they need to support and make easier 
external contribution as well as add new features defined in the 
community roadmap 

 
b.​ Level 1 and 2 ($530k) + Overall end-to-end testing + Delegation 

Pillar ($180k): $750,000 for 12 months​
​
Delegation Pillar  - rendered as part of Govtool experience (1.5 
FTE - $180,000)​
This covers the costs of software engineers, QA engineers, and 
DevOps support for the environments related to this application. 
This application connects directly to the chain, requiring engineers 
with more niche skills. They are responsible for maintaining the 
application, making sure it's always operational, they need to 
support and make easier external contribution as well as add new 
features defined in the community roadmap​
 

a.​ Level 1 and 2 ($530k) + Overall end-to-end testing + Voting Pillar 
($180k): $750,000 for 12 months​
​
Voting Pillar - rendered as part of Govtool experience (1.5FTE - 
$180,000)​
This covers the costs of software engineers, QA engineers, and 
DevOps support for the environments related to this application. 
This application connects directly to the chain, requiring engineers 
with more niche skills. They are responsible for maintaining the 
application, making sure it's always operational, they need to 
support and make easier external contribution as well as add new 
features defined in the community roadmap​
 

b.​ Level 1 and 2 ($530k)+ Overall end-to-end testing + Outcomes 
Pillar ($90k): $660,000 for 12 months​
​
Outcomes Pillar - rendered as part of Govtool experience (0.75 
FTE - $90,000)​
This covers the costs of software engineers, QA engineers, and 
DevOps support for the environments related to this application. 
This application connects directly to the chain, requiring engineers 
with more niche skills. They are responsible for maintaining the 
application, making sure it's always operational, they need to 
support and make easier external contribution as well as add new 



features defined in the community roadmap​
 

c.​ Level 1 and 2 ($530k)+ Overall end-to-end testing + Budget 
discussion Pillar ($60k): $630,000 for 12 months​
​
Budget discussion Pillar - rendered as part of Govtool experience 
(0.5 FTE - $60,000)​
This covers the costs of software engineers, QA engineers, and 
DevOps support for the environments related to this application. 
They are responsible for maintaining the application, making sure 
it's always operational, they need to support and make easier 
external contribution as well as add new features defined in the 
community roadmap 

Further information 

●​ Cardano GovTool mainnet instance 
●​ Preview instance 
●​ PreProd instance 
●​ Constitutional Committee Portal 
●​ Open Backlog 
●​ Open GovTool repository (voting and delegation) 
●​ Proposal Pillar repository 
●​ Outcomes Pillar repository 
●​ GovTool Test Reports 
●​ GovTool open app analytics 
●​ Open Constitutional Committee Portal Repository 
●​ GovTool Docs 
●​ GovTool Proposal Pillar API docs 
●​ GovTool Outcomes Pillar API docs 
●​ GovTool Voting and Delegation Pillar API docs 
●​ Cardano Govtool X Account 
●​ GovTool - a breakdown of the costs so far 

 
 

https://gov.tools
https://preview.gov.tools
https://pre-prod.gov.tools
https://constitution.gov.tools
https://github.com/IntersectMBO/govtool/
https://github.com/IntersectMBO/govtool/
https://github.com/IntersectMBO/govtool-proposal-pillar
https://github.com/IntersectMBO/govtool-outcomes-pillar
https://intersectmbo.github.io/govtool-test-reports/
https://analytics.gov.tools/
https://github.com/IntersectMBO/cc-portal
https://docs.gov.tools
https://be.pdf.gov.tools/api-docs/
https://be.outcomes.gov.tools/
https://be.gov.tools/swagger-ui/#/
https://x.com/cardano_govtool
https://docs.gov.tools/important-updates/govtool-maintenance-ending-soon/govtool-a-breakdown-of-the-costs-so-far
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