
BIZ LAB: The Future is Bright 
 
What does success look like to you? 
Right Now? 
____________________________________________________________________________
____________________________________________________________________________
______________________________________________________________________ 
 
In a year? 
____________________________________________________________________________
____________________________________________________________________________
______________________________________________________________________ 
 
In 5 years? 
____________________________________________________________________________
____________________________________________________________________________
______________________________________________________________________ 
 
Questions to ask yourself:  
 
What is your ideal work situation? 
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________ 
 
How do  I want to feel? 
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________ 
 
What are some of my non-negotiables? 
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________ 
 
Where have I held back on my full potential? Where am I currently holding back? 
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________ 
 



BENCHMARKS & GOALS  
 
1 YEAR  
 
What is my student count?_____________________________________________________ 
Enrollment number? __________________________________________________________ 
 
What is my faculty and staff like?  
(How many teachers? Are there departments? What is communication with them like?) 
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________ 
 
 
 
What do my finances look like?__________________________________________________ 
____________________________________________________________________________
________________________________________________________________________ How 
much money is in my income bank account? __________________________________ 
____________________________________________________________________________
________________________________________________________________________ 
Profit bank account?  _________________________________________________________ 
____________________________________________________________________________
________________________________________________________________________ 
How much have I profited at the end of the season?  ________________________________   
____________________________________________________________________________
________________________________________________________________________ 
 
 
 
 
What is my role at the studio?  _________________________________________________ 
__________________________________________________________________________Ho
w many classes am I teaching? _______________________________________________ 
____________________________________________________________________________
________________________________________________________________________ 
What programs am I running?  __________________________________________________ 
____________________________________________________________________________
________________________________________________________________________ 
 
 
 
 



How do I feel?  _____________________________________________________________ 
____________________________________________________________________________
________________________________________________________________________ 
How am I celebrating?  _______________________________________________________ 
____________________________________________________________________________
________________________________________________________________________ 
 
 
 
 
What will I do to commit to these goals?  _________________________________________ 
____________________________________________________________________________
________________________________________________________________________ 
 
 
3 YEARS  
 
What is my student count?_____________________________________________________ 
Enrollment number? __________________________________________________________ 
 
 
What is my faculty and staff like?  
(How many teachers? Are there departments? What is communication with them like?) 
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________ 
 
 
What do my finances look like?__________________________________________________ 
____________________________________________________________________________
________________________________________________________________________ How 
much money is in my income bank account? __________________________________ 
____________________________________________________________________________
________________________________________________________________________ 
Profit bank account?  _________________________________________________________ 
____________________________________________________________________________
________________________________________________________________________ 
How much have I profited at the end of the season?  ________________________________   
____________________________________________________________________________
________________________________________________________________________ 
 
 
 



What is my role at the studio?  _________________________________________________ 
__________________________________________________________________________Ho
w many classes am I teaching? _______________________________________________ 
____________________________________________________________________________
________________________________________________________________________ 
What programs am I running?  __________________________________________________ 
____________________________________________________________________________
________________________________________________________________________ 
 
 
 
 
How do I feel?  _____________________________________________________________ 
____________________________________________________________________________
________________________________________________________________________ 
How am I celebrating?  _______________________________________________________ 
____________________________________________________________________________
________________________________________________________________________ 
 
 
 
 
What will I do to commit to these goals?  _________________________________________ 
____________________________________________________________________________
________________________________________________________________________ 
 
 
 
 
 
 
 
5 YEARS  
 
What is my student count?_____________________________________________________ 
Enrollment number? __________________________________________________________ 
 
 
What is my faculty and staff like?  
(How many teachers? Are there departments? What is communication with them like?) 
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________ 



 
What do my finances look like?__________________________________________________ 
____________________________________________________________________________
________________________________________________________________________ How 
much money is in my income bank account? __________________________________ 
____________________________________________________________________________
________________________________________________________________________ 
Profit bank account?  _________________________________________________________ 
____________________________________________________________________________
________________________________________________________________________ 
How much have I profited at the end of the season?  ________________________________   
____________________________________________________________________________
________________________________________________________________________ 
 
 
 
 
What is my role at the studio?  _________________________________________________ 
__________________________________________________________________________Ho
w many classes am I teaching? _______________________________________________ 
____________________________________________________________________________
________________________________________________________________________ 
What programs am I running?  __________________________________________________ 
____________________________________________________________________________
________________________________________________________________________ 
 
 
 
How do I feel?  _____________________________________________________________ 
____________________________________________________________________________
________________________________________________________________________ 
How am I celebrating?  _______________________________________________________ 
____________________________________________________________________________
________________________________________________________________________ 
 
 
 
 
What will I do to commit to these goals?  _________________________________________ 
____________________________________________________________________________
________________________________________________________________________ 
 
 
 


