
 

 



 

 Program Purpose 
The North Carolina Community College 
Leadership Program (NCCCLP) 
develops community college leaders who 
connect with college communities, care deeply 
about student success, and collaborate with 
others to achieve desired institutional 
outcomes. 

Offered through a series of six professional 
learning sessions, the program is designed to 
facilitate participant leadership development 
through active learning experiences requiring 
the application of new knowledge and skills. 

Learning activities are based on common current 
issues and opportunities in the community 
college environment. 

 

Application Deadline: 
10.18.2024



 

Program Topics  



 

Program Outcomes  



 

Program Structure 
This year-long program, now in its 34th year, 
offers participants face-to-face and virtual 
learning experiences that will equip them with 
the knowledge and skills for effective, 
outcome-based community college leadership 
at all levels. 

The program is highly experiential in nature, 
requiring participants to work in teams to solve 
currently relevant community college 
problems. The program’s structure is ​
built on the platform that good leaders​
are developed through an ongoing​
process of self-reflection,​
education, experience, and​
networking.  



 

 
Your NCCCLP Leadership Team



 

Retreat Schedule 
 
December 2-4, 2024​  Friday Institute for Educational Innovation, Raleigh 

 

January 14, 2025​ Virtual 

 

February 10-12,2025​ Friday Institute for Educational Innovation, Raleigh 

 

March 18-20, 2025​ Harris Conference Center (CPCC), Charlotte 

 

April 14-16, 2025​ Harris Conference Center (CPCC), Charlotte 

 

May 14, 2025​  ​ Rhoades Conference Center, Forsyth Tech (Graduation) 

Each retreat begins at 1:00 pm on Monday and ends at 12:00 pm on Wednesday, with the exception being 
March 18-20 which begins at 1:00 pm on Tuesday and ends at 12:00 pm on Thursday.



 

How to Apply 

To apply, visit the 24-25-application and submit the 
application. Completed applications must be 
approved by the college president and submitted 
electronically no later than Friday, October 18, 2024. 
Each institution may submit up to three applications 
for consideration. 

Tuition Costs 
The program registration fee is $1,200.00, which 
covers instruction, materials, inventories, lunches, 
lodging, and all meals at the first two retreats in 
Raleigh. A block of rooms will be reserved at a local 
hotel for the remaining retreats. Participants must 
reserve their own rooms and are responsible for the 
costs of lodging. 

 

https://forms.gle/36RJEjMjcGrbrB3q9
https://nccclp.ced.ncsu.edu/24-25-application/
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