PIPER POND ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
August 6, 2026

Meeting Called to Order: 5:00 PM
Location: Hybrid — in-person with Zoom participation
Meeting Chair: Rita Koltai, President

ATTENDEES

Board Members Present:

e Rita Koltai, President

e  Gary Foggin, Vice President

e Mark Barnes, Treasurer

e Debbie Higgins
Board Members Absent:

e  Scott Hughes

e Rich Steeves

e Derick Davis

e Shaun Stairs

e Linda Lelansky, Secretary
Guests:

e Peter Koltai

e Ellen Bridge (Past President)

AGENDA ITEMS DISCUSSED

Discussion of issues raised at 2026 Annual Meeting:
A. Additional contributions to annual dues of $35 by check are greatly appreciated to help build reserves for dam repairs.

B. Rita to ask Lorraine to follow up with Mickey for town membership in Piper Pond Association since the Town of Abbot
owns the boat launch and swimming area.

Mark Barnes Treasurer’s Report:
e Approximately 100 total properties dues paid in 2026.
e Checking account = $2500. When Checking account = $3500, $1,000 will be moved to Edward Jones Money
Market account.
e Heather Jacobs to send out annual dues reminder email of $25 for 2026 and, as per vote at recent Annual Meeting,
increase to $35 annual dues in 2027.

Annual mailing: Theresa DuBois Barnes will send out the annual mailing of the President/Board letter - 2027 letter will
emphasize the role of the Annual Meeting to provide opportunity to meet neighbors and welcome new property owners to the
Association in addition to voting on agenda items.

Road signs: Gary created a great Directory of Piper Pond owners based on the road signs - SEE ATTACHED
DIRECTORY
e Discussed possibility of sending this out with the membership reminder email and next spring send a copy or a link
to a copy on the website; no decision made at this time.

Boat launch concerns:
e Frost heaves at boat launch have been repaired by Steve Lawson of Abbot Road Crew.
e State of Maine may need to replace cement pads at boat ramp.



6. Social Events Committee: Sara Chute-Hsiang & Whitney Johnson
e Plan informal gatherings such as kayak race, BBQ, hike, pond parties, activities for kids.
e Sara and Whitney are preparing an electronic questionnaire to members to gauge interest in various activities.
e  We discussed preparing a welcome package for new members. Gary will work with Sara to prepare this information
with board input.

7. Annual Meeting 2027 - Saturday, July 10, 2027.
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