
School Improvement Plan​
Hillcrest Elementary School  

2024-2025 Hot Sheet 
 

Area Goal How Can You Help? 

 
Attendance 

 

HES will increase daily attendance to 
96% for all students. 
 
 

Ensure your student’s success by… 
●​ Setting up a good night routine; consistent 

bedtime, lay clothes out, set an alarm clock 
●​ Waking up early and allowing  plenty of time 

to get to school to avoid the “rush” 
●​ Communicating with the school when your 

student is going to be absent; phone call or 
send a note 

  
Language Arts & 

Math 

We will strive to have all students 
demonstrate proficiency on the 2025 
Spring MCAP in math and reading. 
 

●​ Encourage reading and math practice at 
home. ​
 

●​ Ask your students questions about what 
they have just read. ​
 

●​ Ask your student to share what they have 
learned at home.  

 
Family Engagement 

HES will increase family participation 
in our Family Engagement Events. 

 

●​ Attend family events at school with your 
child. 

●​ Apply learning from family events at home 
with your child.  

●​ Speak up and share your voice with staff at 
Hillcrest. We want to know how to better 
serve you and your family.  

 


