
Introduction 

Overview of the Vending Machine Business 

●​ Why Start a Vending Machine Business? 
●​ Benefits and Earnings Potential. 

Personal Story: Transition from X to Vending 

○​ Ethan’s story from in-depth college student to The Vending Guy 
○​ Introduction to Vending Machine Business 
○​ Benefits of a recession-proof industry. 

Chapter 1: Foundation and Business Setup 

Choosing Your Business Structure: LLC vs. Sole Proprietorship 

●​ Laying the Foundation 
■​ Choosing Your Business Structure 

■​ Decide between Sole Proprietorship and LLC 
■​ Understand the pros and cons of each option 
■​ Consider forming an LLC for liability protection 
■​ Draft an operating agreement if forming an LLC 
■​ Obtain an EIN for tax purposes 

Legal and Regulatory Requirements: Licenses, Permits, Insurance 

●​ Preliminary Considerations 
○​ Legal and Regulatory Requirements 

■​ Business Licenses and Permits 
■​ Health and Safety Regulations 
■​ Insurance Needs 

Branding: Naming, Logo, Business Cards, and Uniforms 

●​ Branding Your Vending Business 
○​ Craft a memorable business name with meaning 
○​ Design a simple yet effective logo 
○​ Create professional business cards (100 for about $20) 
○​ Consider getting a branded polo shirt for a professional appearance 

Financial Planning: Bank Accounts, Credit Cards, Budgeting 



●​ Setting Up Your Business Finances 
○​ Open a dedicated business bank account 
○​ Look for bank offers like Chase's $300 bonus 
○​ Consider a business credit card for expenses 

■​ Chase Ink Business Unlimited offers good rewards 
○​ Separate personal and business finances strictly 
○​ Make initial capital contributions to your business account 

Professional Setup: Website, Email, Google Voice 

●​ Professional Communication 
○​ Set up a professional email address 
○​ Consider getting a Google Voice number for business calls 
○​ Create a simple website (can use Wix to start) 

Chapter 2: Market Analysis and Strategic Planning 

Understanding the Vending Industry: Market Demand and Competition 

●​ Preliminary Considerations 
○​ Understanding the Vending Industry 

■​ Market Research: Analyzing Demand and Competition 

Location Analysis: Identifying and Grading Potential Locations 

●​ Sales Mastery and Acquiring Machines 
○​ Finding the Right Locations 

■​ Secure the location before you have the machine 
■​ How to Find Vending Locations: Google and drive around the city 

within 15 miles, The List, prospecting, cold calling, CRM. 
■​ Traits to look for in potential locations 

■​ Lots of employees/customers 
■​ High foot traffic 
■​ Long hours 
■​ Captive employees/customers in waiting rooms and limited/no 

food or drink alternatives nearby 
■​ Look for current competition 
■​ Look for potential spots to place the machines 
■​ Examples of locations: 

■​ Excellent locations but tough to land: 
■​ Airports 
■​ Malls 



■​ Hospitals 
■​ Nice hotels 
■​ Apartment complexes 
■​ Colleges/dorms 

■​ Great locations that are more attainable: 
■​ Budget hotels 
■​ Large motels 
■​ Large gyms 
■​ Factories 
■​ Warehouses 
■​ Large offices 
■​ Assisted living/retirement homes 
■​ Urgent care facilities 

Business Models: Build New, Buy Existing, or Franchise 

●​ Business Setup 
○​ Financial Planning 

■​ Start-Up Choices: build new, buy existing, or franchise 
■​ Estimating Startup Costs: Machines, Inventory, Licensing 
■​ Creating a Budget: Fixed vs. Variable Costs 
■​ Securing Funding: Lenders, Investors, Bootstrapping/Self-funding 

Chapter 3: Sales Mastery and Location Acquisition 

Sales Techniques: Storytelling, Crafting Value Propositions 

●​ Sales Techniques: Storytelling 
■​ Importance of storytelling in sales. 
■​ Techniques for making sales pitches compelling. 
■​ Using personal experiences and social proof. 

Networking and Using CRM for Securing Prime Locations 

●​ Utilizing CRM for Sales Success 
■​ Building a successful sales process with CRM. 
■​ Tips for lead generation and follow-ups. 
■​ Research and engagement strategies with potential sites. 

Handling Objections and Negotiating with Decision Makers 

●​ Sales 101 - Handling Objections 
■​ Common sales objections and strategies to overcome them. 



■​ Importance of understanding organization layout and payment 
preferences. 

■​ Using storytelling and social proof to mitigate objections. 

Importance of a Professional Pitch and Proposal Packet 

●​ Location, Location, Location 
■​ Approaching Potential Locations 

■​ Develop a professional pitch. 
■​ Create a compelling proposal packet, including: 

■​ Proposal summary. 
■​ About your company. 
■​ What makes you different. 
■​ Your offerings (machine types, products, prices). 
■​ Key points tailored to the location. 
■​ Referral program. 
■​ Contact information. 

■​ Highlight the benefits for the location owner. 
■​ Be prepared to explain why you're better than existing 

vendors. 

Chapter 4: Vending Machines: Selection, Setup, and 
Maintenance 

Types of Vending Machines: New, Used, and Refurbished 

●​ Selecting and Acquiring Your Machines 
■​ Types of Vending Machines 

■​ Drink machines vs. snack machines. 
■​ Combo machines and their benefits. 
■​ New vs. refurbished vs. used options. 
■​ Recommended brands: Royal, Dixie Narco, Automatic 

Products, AMS. 
■​ Key Features to Consider 

■​ Credit card readers (increase sales by 20-40%). 
■​ Energy efficiency. 
■​ Durability and reliability. 
■​ Compatibility with different product sizes. 

Setting Up Machines: Installation, Coin and Bill Mechanisms 

●​ Setting Up Vending Machines 



■​ How To Remove Delivered Machine From Pallet. 
■​ Vending Machine Moving Equipment. 
■​ What Coins Do You Need To Get Started. 
■​ What Beverages & Snacks Do You Need To Get Started. 
■​ How to Fill a Coin Mech in a Machine. 
■​ How to Change & Prep a Coin Mech in a Machine. 
■​ How to Change Prices in a Machine. 
■​ Buying Labels & Making Labels. 
■​ How to Load, Clean, & Collect in a Machine. 
■​ Charge Customers Nayax Fee. 

Routine Maintenance: Cleaning, Restocking, Troubleshooting 

●​ Operating Your Vending Business 
■​ Routine Maintenance 

■​ Regular cleaning and restocking. 
■​ Machine repairs and troubleshooting. 
■​ Preventative maintenance tips. 
■​ Consider professional movers for machine relocation. 

Chapter 5: Inventory Management and Pricing Strategies 

Procuring Inventory: Buying Tips, Bulk Purchasing 

●​ Inventory Management Strategies 
■​ Optimizing product offerings based on consumer preferences. 
■​ Testing and adjusting inventory based on sales data. 
■​ Pricing strategies and their impact on profit margins. 

Pricing Your Products: Competitive Analysis, Markup Strategies 

●​ Stocking and Pricing Strategies 
■​ Pricing Your Products 

■​ Analyze local market rates. 
■​ Calculate your profit margins (aim for at least 50% gross 

profit). 
■​ Set competitive yet profitable prices. 
■​ Consider a small upcharge for credit card transactions. 

Optimizing Product Mix: Analyzing Sales Data, Adjusting Inventory 

●​ Inventory Management Strategies 
■​ Testing and adjusting inventory based on sales data. 



■​ Pricing strategies and their impact on profit margins. 

Chapter 6: Operational Management and Scaling 

Daily Operations: Restocking, Maintenance, Customer Service 

●​ 30 Day Vending Playbook 
■​ Daily and Weekly Tasks for Smooth Operations. 
■​ Customer Service Best Practices. 
■​ Implementing Efficient Processes. 

Using Technology: Vending Management Software, Cashless Systems 

●​ Leveraging Technology 
■​ Vending Management Software 

■​ Options for tracking sales and inventory. 
■​ When to invest in advanced software. 
■​ Using data to make business decisions. 
■​ Consider Nayax for card readers and basic telemetry. 

Scaling the Business: Expanding Locations, Hiring Staff 

●​ Operating Your Vending Business 
■​ Scaling Your Business 

■​ Add machines strategically. 
■​ Expand to new locations. 
■​ Consider hiring help as you grow. 
■​ Set sales goals (e.g., $500 per machine per month). 

Chapter 7: Building a Vending Empire 

Setting Growth Goals: Short-term and Long-term Planning 

●​ Building a Vending Empire 
■​ 7.1 Setting Growth Goals 

■​ Define your vision for your business. 
■​ Set realistic yet ambitious targets. 
■​ Create a 5-year growth plan. 
■​ Example growth scenario provided in original text. 

Reinvesting for Expansion: Acquiring More Machines, Exploring New 
Markets 



●​ Building a Vending Empire 
■​ 7.2 Reinvesting for Expansion 

■​ Strategies for acquiring more machines. 
■​ Exploring new location types. 
■​ Diversifying your product offerings. 

Exit Strategies: Selling Your Business, Planning for Passive Income 

●​ Building a Vending Empire 
■​ 7.3 Exit Strategies 

■​ Valuing your vending business. 
■​ Options for selling your routes. 
■​ Planning for long-term passive income. 

Conclusion 

Recap of Key Points and Main Takeaways 

●​ Conclusion 
○​ Summary of Key Points. 
○​ Recap of the Guide's Main Takeaways. 
○​ Encouragement and Next Steps for Aspiring Vendpreneurs. 

Encouragement for Aspiring Vendpreneurs 

●​ Conclusion 
○​ Encouragement and Motivation. 
○​ Staying Motivated and Focused. 
○​ How to Stay Updated in the Vending Machine Industry. 
○​ Final Words from "The Vending Guy". 
○​ Personal Insights and Future Vision. 

Appendices 

Templates and Checklists: Business Plan, Inventory Management, 
Maintenance Schedule 

○​ Templates and Checklists. 
■​ Business Plan Template. 
■​ Financial Planning Worksheet. 
■​ Inventory Management Checklist. 



Additional Resources: Recommended Reading, Useful Websites, Industry 
Contacts 

○​ Additional Resources. 
■​ Recommended Reading. 
■​ Useful Websites and Tools. 
■​ Contact Information for Industry Experts. 
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