Unique Collections Team Goals

e |dentify questions and areas of common interest for unique collections in relation to Aima
and Primo, the opportunities the NZ affords to engage with these, and collaborations
with other teams needed to move forward.

e Identify a chair during their initial meeting, and establish meeting times and frequencies,
and communication channels, including scheduling ad-hoc meetings to provide support
to member libraries.

e Review Network zone-related policy decisions, identify those impacting unique
collections, and determine a timeline and process for engaging with other teams in
resolving them.

e The Unique Collections Team will identify liaisons from within the team to the Access
Services, Cataloging, and Discovery teams. These liaisons or their designates will stay
abreast of the other teams’ discussion and agendas, optionally join their meetings to
participate in discussions, and serve as a conduit for Unique Collections’ concerns to
these teams, and for the teams’ discussions to the Unique Collections Team.



https://docs.google.com/spreadsheets/d/1olwHBhFV9ReeJJMDlaBeySYX1Xsp7gFA/edit#gid=73920035
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