
   
                                    
 
 
 
 
 
 
 
 

School Leadership Team Meeting 
October 8, 2026  Time: 2:25pm  Room: 210 

 SLT (Infohub) 
Agenda:  
I.​ Call to Order 
 

II.​ Reading and approval of minutes from 9-30-26 
 

III.​ Old Business 
▪​ SLT Bylaws 
▪​ SLT Contact Sheet 
▪​ Photographs to Mrs. Campanella 

IV.​ New Business 
o​ CEP 2026-2027 

o​ CEP Goals 
o​ Required SLT Training on Revised Chancellor’s Regulation A-655 

o​ Prerecorded Webinar 
▪​ Webinar Slide Deck 

●​ Activity A: SLT Composition 
●​ Activity B: Scenario Card 
●​ Activity C1: SLT 60 Day Plan 
●​ Activity C2: SLT Bylaws Checklist 

▪​ Role Specifics One Pagers 
▪​ SLT Summary Sheet of Terms 

 
V.​ Subcommittee Reports 
 

VI.​ Creation of Agenda for next meeting 
 

VII.​ Adjournment 

 

https://www.schools.nyc.gov/get-involved/families/school-leadership-team
https://docs.google.com/document/d/1HrEAwDtVwHlXLewVSrFJcP1_ySF0dvJ-ocqakMUS6aI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1xctTIWHOIOHV40SChXCm8RRXs6_JYBAOyVMxNtwBmm0/edit?usp=sharing
https://docs.google.com/document/d/1_J-mbJTzAjsJOygjUi39CaMHrBTLsy64GXsVnY2GIJw/edit?usp=sharing
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iplanportal.com%2Fpublicresources%2Fdetail%3Fid%3D1634&data=05%7C02%7CCCampanella3%40schools.nyc.gov%7Cdfdd1dc01eda4fc65fbe08df18a0138d%7C18492cb7ef45456185710c42e5f7ac07%7C0%7C0%7C639256747928068227%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jWm38%2B4FuEsLJrPiC22pZdTfISMt%2BhAmOXs5eKlJPlQ%3D&reserved=0
https://drive.google.com/file/d/1adRpT9aLgQFC8CUjnm0F285NGRJC2HmE/view?usp=sharing
https://nycdoe.sharepoint.com/:w:/r/sites/iplanreports/Shared%20Documents/CR%20A-655%20PL%20Resources/CR%20A-655_Fall%202026%20SLT%20Webinar%20Toolkit/2-CR%20A-655_Activity%20A_SLT%20Composition%20Checklist.docx?d=w724546b6c53f469c9b805b8285ed2811&csf=1&web=1&e=EbNNNi
https://documentcloud.adobe.com/spodintegration/index.html#
https://nycdoe.sharepoint.com/:w:/r/sites/iplanreports/_layouts/15/Doc.aspx?sourcedoc=%7B27D1BB44-77FD-42B2-9D96-6DD199EA41F3%7D&file=4-CR%20A-655_Activity%20C.1_SLT%2060-Day%20Action%20Plan.docx&action=default&mobileredirect=true&wdwpf=doclib-c
https://nycdoe.sharepoint.com/:w:/r/sites/iplanreports/Shared%20Documents/CR%20A-655%20PL%20Resources/CR%20A-655_Fall%202026%20SLT%20Webinar%20Toolkit/5-CR%20A-655_Activity%20C.2_SLT%20Bylaws%20Required-Topics%20Checklist.docx?d=w0e50911b3cff4f1f9566cc385da6e474&csf=1&web=1&e=aJdleX
https://drive.google.com/file/d/1wb4IRTogzwgBgoMMcd3QYe9Uq87zzzDQ/view?usp=sharing
https://drive.google.com/file/d/1xN0p_15Gd6Iray-OY3oUsKIaZ4Oo5iPl/view?usp=sharing

