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Regional Benchmark — Thailand Insight — Enterprise Action
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TBS Officially Launches “TBS/AIR”
Advancing Thai Organizations from Al Adoption to Trusted|Execution

The 2026 Al in Asia Index: Thailand reveals strong Al momentum and
technology readiness, but highlights a critical need to strengthen
organizational capabilities across talent, data, governance and
execution. TBS AIR aims to connect Research - Readiness -
Enterprise Action, advancing from Al-Ready Organizations toward an
Al-Ready Thailand.

Bangkok, September 11, 2026 — Thammasat Business School (TBS), Faculty of
Commerce and Accountancy, Thammasat University, officially launched TBS AIR — Al
Readiness, Innovation & Responsible Transformation Center under the vision
“From Al-Ready Organizations to an Al-Ready Thailand.”

TBS AIR is designed as an institutional platform connecting research, leadership
development, Al Transformation Readiness assessment, innovation, Al governance and



enterprise transformation. Its mission is to help leaders and organizations turn the
potential of Al into measurable value while scaling Al responsibly and with trust.

The launch took place at TBS AIR AI-READY THAILAND LAUNCH 2026 at
Thammasat University, Tha Prachan Campus, bringing together executives,
entrepreneurs, representatives from multiple industries, technology leaders, academics
and members of the media to explore the state of Al readiness in Thailand and the
capabilities organizations need to translate Al adoption into business value and
competitiveness.

As part of the launch, TBS also formalized a strategic collaboration with the Al
Transformation Readiness Institute (AITR). The collaboration combines TBS’s
strengths in academic excellence, executive education, faculty expertise, research
credibility and corporate networks with AITR’s frameworks, assessments, benchmarks
and transformation methodologies, with the shared objective of turning evidence and
knowledge into organizational capability and enterprise action.

From Business School to Building
Al-Ready People, Leaders and
Organizations

Assoc. Prof. Dr. Surat Teerakanok, Dean of the Faculty of Commerce and
Accountancy, Thammasat University, emphasized that Al is no longer simply a
technology agenda. It is changing how people learn and work, how executives make
decisions, how organizations create value and, ultimately, how countries compete.

Under TBS'’s vision of “Empowering Business Leaders in Asia,” the role of a
business school in the Al era must therefore extend beyond educating students or
teaching people how to use new tools. It must prepare people, develop leaders,
generate new knowledge, strengthen organizations and connect academia with business
and society.

“The critical question today is no longer simply whether we are using
Al. It is how ready our people, organizations, universities and Thailand
are to turn Al into productivity, innovation, trust and real-world
outcomes.”

TBS AIR is therefore not designed as another technology lab or conventional Al
research center. Its ambition extends across multiple levels of impact:

People - Organizations — Society — Thailand - Asia



At the organizational level, TBS AIR aims to help boards, C-suite executives and
business leaders address practical questions: Where should an organization invest in
Al? Which use cases should come first? Are its people and data ready? How should
governance be designed? How can pilots move into production and scale? And
ultimately, is Al creating measurable business value?

TBS AIR: From Readiness to Value
Creation and Trusted Scale

Asst. Prof. Dr. Nopporn Ruengwanich, Director of TBS AIR, highlighted a growing
challenge facing organizations: the problem is no longer a lack of Al.

Organizations increasingly have access to Al tools, proofs of concept and Al pilots.
However, having more Al does not automatically result in more transformation.

Many organizations are becoming caught in what TBS AIR describes as the “Al
Adoption Trap” — they can use and experiment with Al but struggle to turn those
activities into scalable organizational capabilities and sustained business outcomes.

TBS AIR therefore begins not with the question, “Which Al tool should we teach?” but
with three fundamental questions reflected in the Center’s mission:

1. Al READINESS — Are we ready to create value from Al?
Is the organization ready across strategy, leadership, people, data, technology, culture,
governance and execution?

2. INNOVATION — Where can Al create new value?
How can Al move beyond experimentation to create new use cases, customer
experiences, products, services and business models?

3. RESPONSIBLE TRANSFORMATION — Can we scale it with trust?
As Al moves into real operations, how can organizations scale with appropriate
governance, human oversight, accountability, security and trust?

“Al is not merely a technology capability; it is an organizational
capability. Transformation will not happen through a powerful model or
platform alone if strategy, leadership, people, data, culture, governance
and execution cannot move together.”

The TBS AIR logic therefore follows a clear progression:

Readiness — Value Creation — Trusted Scale



Its approach is designed to move readiness assessment beyond a score and toward
identifying bottlenecks, setting priorities and activating transformation:

Measure — Diaghose — Activate

The 2026 Al in Asia Index: Thailand —
Strong Momentum, but an Execution
Gap Remains

A major highlight of the launch was the release of The 2026 Al in Asia Index: Thailand,
examining Al Transformation Readiness across 10 strategic Asian markets, based on
responses from 4,120 senior decision-makers and an eight-dimensional Al
Transformation Readiness framework.

The research shows a regional average of 3.17 out of 5.00, compared with 2.80 for
Thailand, placing Thailand among what the study describes as “Formalizing
High-Potential Economies.”

This does not suggest that Thailand lacks potential. On the contrary, the evidence points
to meaningful momentum.

Thailand's strongest dimensions include:

e Stakeholder Engagement & Alignment — 3.48
e Technology & Tools Readiness — 3.26
e Business Alignment & Impact — 3.18

The findings suggest that executives and stakeholders increasingly recognize the
strategic importance of Al, while many organizations already have access to the tools,
platforms and technology required to begin Al initiatives.

However, the research also identifies a significant capability imbalance. Technology
readiness is progressing faster than several organizational capabilities required to scale
Al successfully:

Human Capital Development — 2.12

Al Project Delivery Efficiency — 2.38

Data Readiness — 2.42

Organizational Culture & Collaboration — 2.48

Thanapongphan Thanyarattakul, Manager of TBS AIR, explained that the purpose of
the study is not to create another country ranking. Instead, it uses regional evidence to



address a more practical question for executives: compared with the markets in which
Thailand competes and does business, where does Thailand’s Al transformation
capability stand — and what should organizations do next?

“Thailand’s Al challenge is not awareness. It is execution. Thailand
does not lack Al ambition or momentum. The challenge now is to turn
that momentum into execution capability and measurable outcomes.”

The report therefore follows the logic:

Regional Benchmark — Thailand Insight — Enterprise Action

Four Structural Gaps Thailand Needs to
Address

Across the eight readiness dimensions, the research identifies four structural gaps that
deserve particular attention.

1. Talent Gap

Thailand needs more than people who know how to use Al tools. Organizations
increasingly require an Al-bilingual workforce — people who understand both business
and Al and can connect technology with workflows, data, decisions and business value.

2. Data Bottleneck
Many organizations already have access to Al tools, yet their data remains fragmented,
inconsistent in quality, unclear in ownership or difficult to access and use safely for Al.

3. Pilot-to-Scale Gap

A successful pilot does not automatically equal successful transformation. Scaling
requires clear business ownership, cross-functional teams, governance, KPIs and
delivery models — as well as disciplined decisions about which initiatives should Scale,
Reframe, Hold or Stop.

4. Two-Speed Economy

While some large organizations are accelerating rapidly, SMEs, traditional businesses
and parts of the public sector continue to face greater constraints in talent, technology,
capital and access to expertise. Without intervention, today’s Al readiness gap could
become tomorrow’s productivity and competitiveness gap.

Connecting all four structural gaps is Al Governance.



Rather than treating governance merely as policy, documentation or additional control,
TBS AIR views it as Trust Infrastructure — an essential capability that allows
organizations to scale Al safely, transparently and responsibly.

From Evidence to Five Executive
Priorities

Based on the research, five priorities are proposed for executives and Thai
organizations.

1. Assess Before Investing
Before investing in more technology, organizations should identify the real bottleneck:
technology, data, talent, governance, culture or delivery.

2. Build an Al-Bilingual Workforce

Capability development should be role-based, spanning boards and C-suite executives,
business leaders, data and technology teams, risk and governance functions, and
employees using Al in everyday workflows.

3. Make Data Readiness a Strategic Agenda

Organizations do not necessarily need to fix all enterprise data before starting. They can
begin with data required for priority use cases and evaluate quality, ownership,
accessibility and responsible use.

4. Operationalize Al Governance
Governance needs to move beyond policy and into the Al lifecycle:

Design —» Development - Testing -~ Deployment — Monitoring
This requires clear decision rights, human oversight, accountability and evidence.

5. Move from Pilots to a Managed Al Portfolio
Executives need visibility into their Al portfolio and the discipline to determine which
initiatives should Scale, Reframe, Hold or Stop.

“The organizations best prepared for the future will not necessarily be
those with the most Al projects, but those with the systems and
capabilities to create value from Al continuously, govern it responsibly
and measure the outcomes.”




Executive Panel Connects Infrastructure
— Enterprise Capability - Business
Value

The launch also featured an executive panel discussion, “From Al to Competitiveness:
Building an Al-Ready Thailand,” bringing together perspectives spanning national
infrastructure, enterprise technology and business leadership.

Dr. Krit Nasingkhan of NSTDA highlighted that Thailand’s challenge is not simply to
possess high-performance computing or national computing infrastructure. The greater
opportunity is to make those capabilities accessible and useful while connecting
universities, researchers, government, businesses, startups and SMEs into a national
ecosystem capable of translating computing power into research, innovation, Al
capability and economic and social impact.

Prasan Roekamnuaychoke, Al Solutions Specialist, HPE Thailand, emphasized that
building an Al-ready enterprise requires more than hardware, GPUs or computing power.
Business use cases, data, architecture, infrastructure, security and governance need to
work together so that Al initiatives can move from proof of concept to production, scale
reliably and generate sustainable business value.

Rujirapan Juengrungruangkit, Chief Executive Officer of Juengpattana Holding
Co., Ltd. and a TBS alumna, emphasized that Al should be treated as a business
leadership agenda rather than solely as a technology project. Startups, SMEs, family
businesses and large enterprises do not need to follow the same path. Each should start
with clearly defined business problems and opportunities and assess value, data
readiness, feasibility, risk and time-to-value, while managing Al initiatives as a portfolio
that allows leaders to decide what to Scale, Reframe, Hold or Stop.

Together, the discussion highlighted three interconnected foundations for an Al-Ready
Thailand:

National Infrastructure & Ecosystem — Enterprise Capability -
Leadership & Business Value

Next Step: TBS AIR Open House 2026 —
From Awareness to Experience and
Action



Following the official launch, TBS AIR plans to hold the TBS AIR Open House 2026
toward the end of 2026, providing executives, organizations and interested participants
with an opportunity to experience TBS AIR firsthand through four Experience Portals.

ASSESS — Know Where You Stand

Participants can experience the Al-Ready Enterprise Assessment, identify readiness
gaps and bottlenecks, and explore recommended next steps.

LEARN — Build Leadership Capability
TBS AIR will introduce its Signature Executive Programs:

o Al-Ready Leadership & Enterprise Transformation
e Master Al Governance Leadership
e CSO 2.0 — Chief Sustainability Officer

TRANSFORM — Turn Insight into Action

Organizations can explore the TBS Al-Ready Transformation Model, Al-Ready
Governance and Al-Ready ESG & SDG / ESG 2.0, together with an Advisory Clinic for
executives seeking to discuss specific organizational challenges.

CONNECT — Learn, Exchange and Collaborate

Executives, businesses, government agencies, universities, technology partners and
experts will be able to exchange best practices, use cases, executive perspectives and
potential collaboration opportunities.

The Open House is built around a simple idea:
One Day. Four Ways to Experience TBS AIR.

ASSESS - LEARN - TRANSFORM - CONNECT

Free Al-Ready Enterprise Assessment —
Identify Your Organization’s Bottlenecks
in About Three Minutes

For organizations ready to take an immediate first step, TBS AIR and AITR are offering a
free Al-Ready Enterprise Assessment.



The journey begins with an approximately three-minute Snapshot Assessment
designed to provide an initial view of organizational readiness, identify potential
bottlenecks and recommend appropriate next steps.

The assessment ecosystem covers:

Digital Foundation

Al Transformation

Al Governance

Al Agents & Agentic Workflow

Al Opportunity & Use Case Readiness

The underlying principle is that assessment should not end with a score. It should lead
to:

Diagnosis — Priority — Action — Transformation

Public Knowledge Assets Available at No
Cost

To ensure that the research continues to create value beyond the launch event, TBS AIR
is also making a set of Public Knowledge Assets from The 2026 Al in Asia Index:
Thailand available to executives, organizations and the media at no cost.

These include:

Executive Summary — Big Picture, Key Findings and What Next for boards and
C-suite executives.

Thailand Insight Brief — Context, evidence, gaps and strategic implications for
Thailand.

Media Fact Sheet — Key numbers, findings, methodology and interpretation guidance
for media and communications professionals.

Executives and organizations can access the assessment, research resources and
further information about TBS AIR through: www.aitransformationreadiness.org/tbs-air



http://www.aitransformationreadiness.org/tbs-air

From Al-Ready Organizations to an
Al-Ready Thailand

The launch of TBS AIR represents more than the establishment of a new center. It
marks the beginning of an institutional platform designed to connect:

Research - Readiness — Leadership - Innovation - Governance -
Transformation - Measurable Impact

Over the longer term, TBS AIR aims to create a continuous cycle in which research and
evidence inform enterprise decisions, leaders and organizational capabilities are
developed, transformation cases generate measurable outcomes, and those
experiences return to the ecosystem as new knowledge, benchmarks and best
practices.

“Al advantage will not belong simply to those who adopt Al first. It will
belong to organizations that can turn Al into trusted execution
continuously — creating value, governing it responsibly, scaling what
works and demonstrating measurable outcomes.”

From Al Ambition - Trusted Execution

From Al-Ready Organizations — Al-Ready Thailand

About TBS AIR

TBS AIR — Al Readiness, Innovation & Responsible Transformation Center is a
center of Thammasat Business School (TBS), Faculty of Commerce and Accountancy,
Thammasat University, focused on developing Al-ready leaders, organizations and
ecosystems.

TBS AIR connects Research, Readiness, Leadership, Innovation, Governance and
Enterprise Transformation to help organizations turn the potential of Al into business
value, responsible transformation and measurable impact.

TBS AIR operates under the guiding principle:

Preparing Leaders. Transforming Organizations. Advancing Responsible
Al.

and the long-term mission:



From Al-Ready Organizations to an Al-Ready Thailand.

Note on The 2026 Al in Asia Index: Thailand

The 2026 Al in Asia Index: Thailand is not an official country ranking.

Country-level scores should be interpreted as strategic signals of Al Transformation
Readiness and considered alongside the specific context of each country, industry and
organization. Individual organizations may perform above or below their national
average.

The purpose of the evidence is therefore not to determine “who is better than whom,” but
to help identify strengths, structural gaps, priorities and next actions that can
support capability development and practical transformation.
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