
Scoutmaster’s Vision 
  

Boy led troop… done through discipline, older scout knowledge and expertise, Youth leadership 
by example, older scouts and adults that set good examples. 

A troop adult leadership corp. that encourages the youth leaders and understands that we are 
dealing with boys and that all boys have different ideas of fun and the proper way to get 
something done. 

Boy scouting should be fun as the Scout skills are learned and as the boys develop into good 
examples of young adults and grown men. 

Older boys act as the training/ teaching team and share/ teach their knowledge with the younger 
scouts. The older scouts should not be off in their own group while scout skills are being 
taught… they should be the ones teaching the skills. 

A troop that has an appearance in the town through performing community work, participating in 
Marlborough Day, wreath sales, taking part in the Memorial Day Parade, has articles/ updates in 
the local paper; and takes part in promoting sign up night for the scouting program. 

Scouts that help out and have a presence at Pack functions… den meetings, pack meetings, 
camp outs, Blue and Gold, etc. 

Scouts that do not count the times that they have helped someone out, but just do it because it 
is the right thing as a human and a scout. 

A troop that encourages younger scouts that have differences about them and still want to be a 
part of the troop…. Scouts should not exclude someone who needs more help, or more 
attention. 

A troop that encourages all youth to be themselves without fear of being ridiculed or bullied. 
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