
 

 
Atlantic Community School District​ SIAC Meeting Agenda 
Date: February 8, 2024 @ 12:30P ​    Location: HS Conference Room​  
 

Meeting Objectives & Leadership Norms: 

Meeting Objectives for Leaders Leadership Team Norms 

➔​Reflect on personal leadership 
work and plan for continuous 
improvement 

➔​Apply questioning, facilitation, and 
decision-making strategies that 
facilitate adult learning and 
structure meaningful 
conversations that drive 
improvements in teaching and 
learning 

1.​ Start & End on Time 
2.​ Respect Differing Opinions & 

Perspectives 
3.​ Active Listening & Remain 

Engaged (tech-timeouts & 
discourage sidebar convos) 

4.​ Ask Clarifying Questions… Get 
Curious… Paint Done 

5.​ Reflect, Share, Support Group’s 
Final Decision  

 

Collective Commitments:  (partner turn & talks) 
1.​  Share a commitment that is speaking to you during the meeting. 

1.​ Collaborative Mindset: Open, Positive, Speak Honestly 

2.​ Levels of Respect: Stay Focused, Listen, & Genuinely Reflect  

3.​ Build Collective Efficacy: Build Confidence in Self & Others  

4.​ Respect & Understand Others:  Be Present & Tune-out Distractions  

5.​ Hold Self & Others Accountable, Responsible, & Trustworthy 
2. Team work on:    

Focus Topic Guiding Questions/ Prework Role of Team & Notes 

Review work from 
January 18, 2024 mtg 

What do you remember most 
vividly about the meeting? 

Share highlights of the 
meeting 



Focus Topic Guiding Questions/ Prework Role of Team & Notes 

SIAC Directives Find 1-2 of the directives that 
connect to our strategic 
priorities 

Glance over the directives 

District Strategic Priorities 
 

 
 

Focus Topic Guiding Questions/ Prework Role of Team & Notes 

ORID data dive Facilitated process Partners of 2-4 

https://www.legis.iowa.gov/docs/code/2014/280.12.pdf
https://docs.google.com/document/d/13pYVRCUrTkZsj13tfUXbJ8Hh1W0OHr8V4P4KQq6Y3fM/edit
https://drive.google.com/drive/folders/1ahBvGW6-GFpZfxpPjTrfuJ2sj5SZFu4i?usp=drive_link


 

Note catcher information (teams can bullet main take-aways of team discussions 

Objective information  
 
 

Reflective information  
 
 

Interpretive information  
 
 
 

Decisional information  
 
 
 



Culture Survey 2024      
Objective information  

Reflective information  

Interpretive information  

Decisional information  

Connect decisions to Strategic Plan Priorities (if time permits) 

Set up team date/time February 8, 2024 @ 12:30P  
 


