2025-26 CESA 2 New Teacher Mentor Training & Networks

YEAR 1 MENTOR TRAINING

Variable Pricing on link in footer

Year 1 New Teacher Center Mentor Training Description:

Join us as we venture info Year 1 of the Research-Based and nationally known New Teacher Center Mentor
Training. Participants will learn the mentoring process from building relationships to honoring critical
conversations. The training is highly instructional including training to build relationships and trust, instructional
tools and observation methods, and mentoring language and stances. These are all used to improve the
practices of the new teacher and get better results for students! This training also meets the requirements for

DPI mentor fraining.

Year 1 2025-26 Training Options:

Summer Cohort (5 days)

Date Time Location
June 16 & 17 8:30am-3:00pm CESA 2
Aug 11 & 12 8:30am-3:00pm TBD

Oct 22 8:30am-3:00pm CESA 2
School Year Cohort (5 days)

Date Time Location
Sept 30 8:30am-3:00pm CESA 2
Oct 30 8:30am-3:00pm CESA 2
Dec 3 8:30am-3:00pm CESA 2
Jan 29 8:30am-3:00pm CESA 2
March 12 8:30am-3:00pm CESA 2
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https://docs.google.com/document/d/1nLxQJjXVA7q0buf3pu8Xy-v8_vcZm14cN07Q_1L3CAA/edit?usp=share_link

To be NTC Certified, All Cohorts must complete 5 additional forums online.

)’ Register Here!

YEAR 2 MENTOR TRAINING Variable pricing on link in footer

Year 2 New Teacher Center (NTC) Mentor Training Description:

Join us as we offer Year 2 of the Research-Based and nationally known New Teacher Center Mentor Training.

The second year of the training delves deeper into mentoring to facilitate learning across variability of students
as well as deepens tool knowledge to support beginning teachers’ practices and dispositions for desired
results. Past attendees rave about the depth of conversation and application to their educational context.

Year 2 2025-26 Training Options:

Summer Cohort (5 days)

Date Time Location
June 23 & 24 8:30am-3:00pm CESA 2
Aug 13 & 14 8:30am-3:00pm TBD

Oct 29 8:30am-3:00pm CESA 2
School Year Cohort (5 days)

Date Time Location
Sept 24 8:30am-3:00pm CESA 2
Oct 23 8:30am-3:00pm CESA 2
Jan 28 8:30am-3:00pm CESA 2
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https://cesa2.app.neoncrm.com/event.jsp?event=637&
https://docs.google.com/document/d/1nLxQJjXVA7q0buf3pu8Xy-v8_vcZm14cN07Q_1L3CAA/edit?usp=share_link
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March 3 8:30am-3:00pm CESA 2

April 7 8:30am-3:00pm CESA 2

To be NTC Certified, All Cohorts must complete 5 additional forums online.

CERTIFIED MENTOR BOOST - 1 day only $75 pp

This is a great event for mentors that have completed the mentoring program and would like a
refresh on tools and mentoring scenarios. We will tie in mentors’ experiences with the mentoring
language, stances, and tools to hone in on mentoring skills. Mentors will have an opportunity to
connect with other mentors to share strategies, techniques, and ideas (and have funll).

Certified Mentor Boost
Date Time Location
Aug 18 8:30am-3:00pm CESA 2
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https://cesa2.app.neoncrm.com/event.jsp?event=642&
https://cesa2.app.neoncrm.com/event.jsp?event=647&
https://docs.google.com/document/d/1nLxQJjXVA7q0buf3pu8Xy-v8_vcZm14cN07Q_1L3CAA/edit?usp=share_link

CERTIFIED MENTOR COLLABORATIVE SERIES - 3 days
$225 pp/ $200 group of 4+

This is a great event for mentors that have completed the NTC Mentor Certification program
and would like a space for continuous learning and collaboration on tools, strategies, and
mentoring scenarios. Together, we will build a community of practice where mentors will
connect with other mentors to share strategies, techniques, and ideas. We will also connect
the mentoring standards to support our dialogue and learning outcomes. This will be an
opportunity for growth and community for coaching and mentoring!

CMCS

Date Time Location
Oct 9 8:30am-3:00pm CESA 2
Feb 3 8:30am-3:00pm CESA 2
April 9 8:30am-3:00pm CESA 2

Register Here!

CERTIFIED MENTOR NETWORK $100 pp, max $500 per district

Certified Mentor Network

This network supports mentors who have completed the two year NTC Mentor training and
convenes to learn new mentoring strategies, share successes, and support one another
through challenges. It is across many districts so you will gain multi-perspectives and
mentoring friends around the region!
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https://cesa2.app.neoncrm.com/event.jsp?event=652&
https://docs.google.com/document/d/1nLxQJjXVA7q0buf3pu8Xy-v8_vcZm14cN07Q_1L3CAA/edit?usp=share_link

Certified Mentor Network

Dates Time Location

Oct 2, Nov 6, Dec 4, Feb 5, 4-5pm Zoom

March 5, April 6

MENTOR & MENTEE SUMMIT $25 pp

Join us for an engaging and interactive workshop designed to foster meaningful connections
between mentors and mentees. We will create a supportive space where participants can
build relationships, share experiences, and learn from one another. Through guided
discussions, collaborative activities, and skill-building exercises, both mentors and mentees will
gain insights into effective communication, goal setting, and professional growth. This day will
be the foundation for a successful mentee/mentor relationship throughout the year.

Mentor & Mentee Summit

Date

Time

Location

Oct 15

8:30am-3:00pm

CESA 2

Services and Pricing Sheet

/e CESA2

Licensing, Evaluation, & Support
Center of Excellence



https://cesa2.app.neoncrm.com/event.jsp?event=657&
https://cesa2.app.neoncrm.com/event.jsp?event=662&
https://docs.google.com/document/d/1nLxQJjXVA7q0buf3pu8Xy-v8_vcZm14cN07Q_1L3CAA/edit?usp=share_link

Essential Skills for NEW TEACHERS $150 members/$S300 non-members

GREAT opportunity for teachers that hold a license with stipulations!

Stepping info the classroom as a new teacher can be both exciting and overwhelming. This
interactive learning community is designed to equip new educators with essential teaching
practices, professional dispositions, classroom management and strategies for supporting
student behavior effectively. Through hands-on activities, discussions, and real-world
scenarios, participants will explore best practices in learning design, classroom culture,
student engagement, and fostering a positive learning environment.

Key Takeaways:

e Understand core teaching practices to create effective and engaging lessons

e Develop professional dispositions that support growth, resilience, and
collaboration

e Learn classroom management techniques to promote positive student behavior

e Gain strategies for building strong relationships with students and creating an
inclusive classroom

This workshop will provide new teachers with the confidence and tools they need to thrive in
their teaching journey. There will be an Elementary cohort and a Secondary cohort to meet
the needs of each grade-level band.

Center of Excellence
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Elementary Cohort (3 days)
Date Time Location
Oct7 8:30am-3:00pm CESA 2
Jan7 8:30am-3:00pm CESA 2
April 15 8:30am-3:00pm CESA 2
MS/HS Cohort (3 days)
Date Time Location
Oct 8 8:30am-3:00pm CESA 2
Jan 8 8:30am-3:00pm CESA 2
April 16 8:30am-3:00pm CESA 2
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https://cesa2.app.neoncrm.com/event.jsp?event=627&
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PROGRAM LEADER NETWORK (District Leaders of the NTC program)

No fee

We provide a space for NTC Mentor Program Leaders to learn new material from the New
Teacher Center, use a structured continuum to create, support and evaluate their induction,
and to share and learn from each other. We will meet three times a year to build a
collaborative community of leaders.

Program Leaders Network

Date Time Location
Oct 24 9am-12:30pm CESA 2
Jan 30 9am-12:30pm CESA 2
April 22 9am-12:30pm CESA 2

Register Here!

Principals/Administrators NTC Mentor Program Info Session No fee

This is a session for administrators and principals to learn about the NTCprogram and tools so
that they can support their mentors and new teachers. This brings clarity of expectations for
results, high-leverage NTC tools, and time required to make it all work for your mentoring
program.

Center of Excellence
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Virtual

Date Time Location

July 30, 2025 1Tam-12pm Zoom
3:30-4:30pm

Sept 11, 2025 11:30am-12:30pm Zoom
4-5pm

Jan 14, 2026 92-10am Zoom
1-2pm

We can also come to your district and provide this training to customize it for your team!

If you have any questions, please contact Beth at beth.clarke@cesa2.org
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