
How AI Is Increasing the Value of Mature Professionals​
 

For decades, your working life followed a predictable script. You built a career. You worked 
hard. And somewhere in your 60s, you were expected to wind down or stop. But we are 
living longer, healthier lives. At the same time, artificial intelligence is reshaping how work 
gets done at extraordinary speed. Reports are drafted in seconds. Research is summarised 
instantly. Administrative tasks can disappear with a prompt. It is natural to wonder whether 
this makes experienced professionals less relevant. In my experience as a career coach 
working with professionals in their 50s and 60s, I have seen how this question shapes 
confidence and career decisions. Yet the reality tells a different story. AI replaces tasks. It 
does not replace wisdom. 

A New Chapter of Work Is Emerging​
Much of the conversation about AI focuses on automation. Yet beneath the headlines is a 
quieter shift. When machines generate options, wisdom chooses the path. The premium is no 
longer on output alone. It is on insight, perspective and discernment. A client recently shared 
that using AI felt like having a team of very bright recent graduates. Energetic, fast, capable 
of drafting papers, generating ideas, summarising information and producing multiple 
variations almost instantly. But they do not understand your organisation, your market or your 
clients. They do not know the history behind past decisions. Sometimes they can be 
confidently wrong. They need oversight and fact checking. AI can generate possibilities. 
Experience determines what fits, what is sound and what will endure. That is wisdom. 

Widening, Not Winding Down​
Margaret, a former senior finance executive in her early 60s, believed she had one path left: 
part-time work in her organisation until retirement. She felt technology was moving too fast 
for her to remain central. Instead of stepping back, she became curious. She began using AI 
to draft board papers, scan industry updates and prepare briefing notes. What once took hours 
now took a fraction of the time. She reviewed, refined and corrected where needed, applying 
her perspective to the raw material. With that reclaimed space, she accepted two advisory 
roles and began mentoring younger founders. She also found herself with more time for 
travel and long lunches with friends. She was not winding down, she was widening. Her 
contribution expanded rather than contracted. And her days are full of joy; she has more 
energy than she’s had in decades. 

The Stories We Tell Ourselves About Age​
The deeper shift, however, was not technical. It was narrative. At this stage of life, there are 
often three levels of dialogue quietly influencing our decisions. First, there is the story you 
tell yourself. Perhaps you hear, “I’m not as current as I used to be,” or “Maybe this is a 
younger person’s world.” Second, there is the story you absorb from others. Subtle 
expectations about what someone in their 50s or 60s should or should not be doing. These 
messages are rarely explicit, but they linger. Third, there is the story you tell the world. How 
you describe what you are doing now, socially and professionally. Are you stepping back? Or 
stepping into something new? Artificial intelligence does not determine these stories. But it 
can reinforce whichever one you choose. If you believe your role is shrinking, AI may feel 
threatening. If you see your role shifting toward higher-level contribution, AI becomes 
supportive. 

Why Experience Matters More Than Ever​
In organisations navigating constant change, mature professionals offer something 
technology cannot: context. They have lived through economic cycles. They have seen 



strategies succeed and fail. They recognise patterns in risk. They understand the human 
consequences of decisions. AI may suggest ten possible approaches to a problem. Wisdom 
weighs trade-offs, considers long-term impact and chooses what aligns with values and 
responsibility. In volatile times, steadiness becomes powerful. The ability to pause, question 
and choose deliberately is not old-fashioned. It is strategic. 

More Capacity, More Choice​
AI is also quietly making diversification easier. Administrative load shrinks. Research 
becomes faster. The result is capacity. Many people I talk with are not retiring; they are 
widening. They combine advisory work with mentoring, consulting, teaching or creative 
pursuits. Technology handles the repetitive elements. They focus on synthesis, strategy and 
stewardship. And they have space for family, friendships and experiences that matter. 

The Real Question​
The question, then, is not whether AI will replace you. It is whether you are prepared to step 
fully into the wisdom it cannot provide. Artificial intelligence will continue to evolve. But it 
remains a tool. Perhaps the real opportunity is not to compete with technology, but to partner 
with it. To let it handle the speed and repetition, while you bring the judgement, steadiness 
and perspective that only lived experience can offer. The world needs the wisdom and 
nuanced capability you have built over decades of life and work. 
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